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TOWN OF COUPEVILLE
Coupeville, Washington

ORDINANCE NO. 664

An Ordinance adopting the Budget and Salary Schedule for the Town of Coupeville,

Washington, for the fiscal year ending December 31, 2007.

WHEREAS, a Public Hearing regarding the 2007 preliminary budget has been held and the
Town Council has considered testimony as required by the Revised Code of Washington;

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE TOWN OF
COUPEVILLE, WASHINGTON, as follows:

Section 1

The budget and salary schedule for the Town of Coupeville, Washington, for the fiscal year
‘ending December 31, 2007 is hereby adopted at the fund level in its final form and content as set
forth in the document entitled “Town of Coupeville 2007 Operating Budget” on file in the office

of the Clerk-Treasurer.

Secion 2

The Expenditures for each separate find of the Town of Coupeville are hereby appropriated as

follows:
001 General Fund $1,567,582
101 Street Fund $205,056
104 Civic Improvement Fund $33,257
105 Capital Improvement Fund $155,643
106 Drug Enforcement Fund $1,562
167 Harbor Improvement Fund $4.911
109 Park Improvement Fund $51,083
202 1979 Water & Sewer Bond Fund $15,042
203 1975 Water & Sewer Revenue Bond Fund $23,218
207 1986 Water & Sewer Revenue Bond Fund $1,578
208 1988 GO Bond Fund $5,609
209 1994 PWTF Loan Fund $47,950
210 1987 CCWF Loan Fund $14,105
212 2002 WWTP Loan Fund - $92,824
303 Capital Improvement — Water $880,095
304 Capital Improvement — Sewer $927,550
401 Utility Fund . $1,188.656
621 Community Commemorative Fund . $5,050
631 Cafeteria Fund $7,120
Total $5,317,891




Qrdinance 664

Adopting the 2007 Budget and Salary Schedule for the Town of Coupeville

Section 3. Effective Date

This ordinance shall take effect immediately upon passage and publication as required by law

PASSED by the Town Council and APPROVED by the Mayor on this 28™ day of November

2006.

ATTEST

/WMJW

A omas, Clerk-Treasurer

APPROVE

L fh/

Y
Dale R%uﬁé, Town A{ryéy

Published: December 1, 2006

ii

MAYOR

(e

' 4
Nancy Lonard, Mayor
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‘TOWN OF COUPEVILLE
Coupeville, Washington

ORDINANCE NO. 663

An Ordinance of the Town of Coupeville, Washington, setting the
2007 Property Tax Collection Amount.

WHEREAS, the Town Council, of the Town of Coupeville has mét and considered its budget for
the calendar year 2007; and _

WHEREAS, the Town Council has properly given notice of the public hearing held November 28,
2006 to consider the Town’s current expense budget for the 2007 calendar year, pursuani to RCW

84.55.120; and,

WHEREAS, the Town Council of the Town of Coupeville, after hearing and after duly considering
all relevant evidence and testimony presented, determined that the Town of Coupeville requires a
regular levy in the amount of $307,993, which includes an increase in property tax revenue from the
previous year, and amounts resulting from the addition of new construction and improvements to
property and any increase in the value of state-assessed property in order to discharge the expected

expenses and obligations of the town and in its best inferest;

| NOW, THEREFORE, Be it ordained by the Council of the Town of Coupeville, Washington

b
that an increase in the regular property tax levy is hereby authorized for the 2007 levy in the
amount of $2,851 which is a percentage increase of 1% from the previous year. This increase 1s

exclusive of additional revenue resulting from the addition of new construction and
improvements to property and any increase in the value of state assessed property that have

occurred and refunds made,

PASSED by the Town Council and APPROVED by the Mayor on this 28" day of November.

2006.
MAYOR

ATTEST
ancy. Connwr—
Nauc)/ Condfd, Mayor

omas CIerk~Treasurer

APP %o FORM:
e Rotindy¥Town Atfomey

December 1, 2006

Published:

111
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NANCY CONARD Mayor

TOWN OF COUPEVILLE

4 NE Seventh MALCCOLM BISHOP  Public Works Director

PO Box 725 LARRY KWARSICK  Town Planner
LEONARD MARLBOROUGH Town Marshal

Coupeville WA 98239
360.678.4461 FAX 360.678.3299 - JUDYTHOMAS  (lerk-Treasurer

November 2006

2007 Budget Message

The 2007 budget for all Town funds continues the tradition of my administration: budget
revennes conservatively and plan for expenses reasonably. T expect to continue the 11 year
pattern of ending the fiscal year with a larger fund balance than budgeted. In the past, these
accumulated reserve funds have been used for capital acquisitions of real estate and equipment.

Highlights of the 2007 budget are listed below:

General Fund (001) 7
There are three primary sources of revenue for this fund: property tax, sales tax and utility tax.

The 1% limitation on property tax provides new revenue of $2,851. However we estimate an
additional $20,000 based on new construction. We also estimate an increase of $11,250 in sales
tax revenue. Both of these increases reflect the construction activity occurring in Town. We

expect them to continue for at least 2-3 more years, based on current projects.

For the first year in quite some time, premiums for medical insurance for employees only
increased a small amount. We also saw an 8% reduction in liability insurance premiums.

Overall, the General Fund budget maintains the staffing and general operations the same as 2006.
A 3.6% cost of living salary increase was provided for all emponees

Several capital projects, some funded in the 2006 budget revision, will not be begun i in 2006 and
therefore the funding is carried over. The projects include: _

Replace two police vehicles

Replace public works truck

Johnson Building demolition

$25,000 earmarked for Rec. Hall Kitchen remodel

Replacement mower (1/2 from General Fund, 1/2 from Street Fund)

ATV vehicle for maintenance (1/2 from General Fund, 1/2 from Street Fund)

Street Fund (101)
Maintains staffing and general operations the same as 2006. Includes:

$35,000 for annual asphalt replacement _
$25,000 to complete sidewalk connections at Grace Street and Coveland Street



$25,000 to landscape S. Main Street

$16,000 for asphalt planer
$3,000 for power inverters for trucks

Debt Service Funds
All funds and budgets are as prescribed by the initial bond and loan agreements.

Capital Funds for Water and Sewer
These funds, supported by utility rates and water and sewer hook up fees, provide for major

capital improvements to the utility infrastructure. Projects budgeted for 2007 are listed below.
Not all will be completed in 2007, but funds will remain earmarked until they are completed,

$626,700  Front Street Lift Station Rebuild
$160,000 Black Road Water Line
364,000 Fort Casey Well Replacement
$50,000 New Keystone Hill Well

$160,000 Telemetry Upgrade
- $197,000 Pennington Hill Booster Pump Station

Utility Fund
The current rates for water were established i 1993 and have not been raised since. The rates

for sewer service were established in 1993 and increased i 1999 to cover improvements to the
waste water treatment plant. The rates have not been increased since. The existing rates and
incremental growth continue to provide adequate funds to operate the utilities.

$160,000 is carried over from 2006 for equipment replacement and half the cost of a storage
building.

The 2007 Budget is consistent with the budget policies adopted by the Town Council, and
maintains required fund balances.

Cornern

Nancy Conard
Mayor
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2007 Budget Calendar

The Town of Coupeville’s formal budget process begins in September with discussion of
the budget policies and preparation of documents for all departments. Each department

head prepares requests for the year based on Council priorities, goals, objectives and
fscal considerations. During this time the Clerk-Treasurer develops and updates revenue

estimates for the coming year. The Clerk-Treasurer consolidates the department requests
and revenue projections and presents the proposed budget to the Mayor in early October.

The Mayor and Clerk-Treasurer meet to review the specific requests of the departments
and prepare a prelimipary budget. The Mayor files the preliminary budget and budget
message with the Council and Clerk-Treasurer at the beginning of October. The balanced
preliminary budget is presented to the Town Coungcil and public by the first meeting of
November. The Mayor, Council, and department heads analyze the preliminary budget in
the next couple of weeks, and a Public Hearing is held at the last Council meeting in
November. Public comment on the budget is welcomed at the public hearing. Before the
end of the year the Town Council by a majority of members, then adopts the final

Operating Budget by ordinance, effective January 1.

Request to department heads for revenue and expenditure estimates

| September 11

Estimates to be filed with the Clerk-Treasurer

September 25

September 26 Council reviews proposed 2007 Fee Schedules

September 26 Council discussion on budget policies and priorities

October 2 Proposed budget prepared by Clerk-Treasurer is filed with Mayor

October 2 Mayor provides Council with current information-on budget

October 2 Mayor files preliminary budget/message with the Council & Clerk-Treasurer
October 24 Schedule Public Hearing on proposed budget, revenue & tax sources

Nov. 10 & 17 Clerk-Treasurer publishes notice of preliminary budget & notice of PH
Nov. 2 Council Workshop on Budget

November 13 Copies of proposed budget made available to the public

November 28 Public Hearing on revenue sources for budget & adopt 2007 Fee Schedule
November 28 Setting property tax levies

November 28 Public Hearing on proposed budget

November 28 Adoption of budget for 2007 (or December 12} -

November 29 Copies of final budget to be transmitted to State Auditor’s Office & MRSC

Budget amendments:

The budget may be amended from time to time, to reflect changes in revenues or
expenditures that were not originally anticipated. Formal budget amendments affecting
total fund expenditures are initiated by the Clerk-Treasurer in conjunction with the
Mayor. Following a public hearing, the Town Council may authorize the amendment by

ordinance,
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2007 Budget Policies

Fiscal Policies

1)
2)

3)

4)

5)

6)

8)

9

10)

11)

(12)

General Fund Ending Balance should be maintained at a minimum of $100,000.
Utility Fund Ending Balance should be maintained at a minimum of $50,000.

Annual revenues should cover annual operating expenditures in the General, Street, and
Utility Funds.

Transfers between funds may be authorized by the adopted budget, or by specific Council
action.

User fees are adopted annually at the Council level, and are designed to cover the costs of
the service unless the Council decides to subsidize the cost.

Utility rates and connection fees will be set to cover operating expenditures and capital
project needs. Utility rates and connection fees should be reviewed by the Utility Advisory
Committee every two years for adequacy, and a report of their findings provided to the
Town Council. Connection fees are to be used for capital projects only.

The Debt Service Ratio in the Utility Fund (net revenues divided by debt service) should not
fall below 1.50.

Interfund lending is permissible with Council approval, providing a planned schedule of
repayment of loan principal as well as setting a reasonable rate of interest to be paid to the
lending fund. The loan may continue over a period of more than one year but must be
"temporary" in the sense that no permanent diversion of the lending fund result from failure

to repay by the borrowing fund (Resolution 86-10).

All possible funding sources, governmental or private, will be explored before committing
Town funds (Resolution 94-14).

Long-range budgets will be developed based on projected growth according to the current
Comprehensive Plan; public_demand; and location, use, and condition of present facilities

(Resolution 94-14).

Capital projects and purchases that are listed in the current budget are presumed approved
and can be carried over and expended in the new year as long as there are sufficient funds.
The Clerk-Treasurer will advise the Council of projects that will be carried over by memo at
a Council session. In no case, can the total project amount be increased without Council
approval. If the bottom line fund balance needs to be increased as a result, an amendment

will be made as soon as its practicable.

Equipment purchases of items under $500 shall be considered small tools and minor
equipment; purchases greater than $500 shall be considered capital equipment.



1)

2)

3)

4)

3)

Allocation Policies

Fuel Tax revenues will be accumulated in the Arterial Street Fund until there is enough for a
major project, or to be used as match for a grant or loan that will accomplish a major project.
Revenues in the Arterial Street Fund may also be used as funding for an approved Pavement

Management System for all Town streels.

The revenue for the 2% Hotel/Motel Tax may be allotted in the year afier it was received
(Resolution 96-20).

As a result of the voter approved property tax levy for law enforcement purposes, the police
department budget will provide a level of staffing that allows for 24 hours/day coverage.

Water and sewer connection fees will be put in reserves to fund water and sewer capital
projects (Ordinance 526). Revenues will be accumulated until there is enough for an
approved project, or to be used in conjunction with a grant or loan to accomplish an

approved project.

Administrative fees will be transferred from the Utility Fund to the general Fund to cover the
expenses of general administrative services (Council, Administration, Central Services,
Public Works, and Planning) to support the utility operation, No wages will be charged
directly to the Utility Fund for administrative services. Time studies will be done on an
annual basis and an average of the last 5 studies will be used to calculate a rate at which the
administrative fee will be transferred for each department. An allocation for Council
expense will be made based on agenda items and ordinances related to utilities. Legal fees
will be charged directly to the Utility Fund. For the 2007 budget the following table will be
used:

11% - Council - calculated on agenda items and ordinances related to utilities

40% - Administration - average percentage of Admin working on utility issues

40% - Central Services - an average percentage of all departments working on utility

69% - Public Works - calculated on hours the PW Director works on utility issnes

09% - Planning - calculated on hours the Planner works on utility issues

Employee - Personnel Policies

.1)

2)
3)

The Salary and Wage Schedule will be approved annually by the Town Council (Resolution

94-6).
Reserves will be set aside to cover Accrued Compensation Balances.
The Town Council will adopt budgets and set salaries in order to achieve the organization

and level of staffing outlined below.

Mayor
{
. f I !
Marshal Clerik-Treasurer Attorney Public Works Director Planner
[ ! .‘
: : Building
Deputy Deputy Utility ] ] Tnspector
Marshals (4) Clerk Clerk
Utility Supervisor Mantenance
Supervisor
Utility Worker \
Maintenance Summer ,

Worker (2) Help
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1)

2)

3)

4)

3)

Investment Policies

It is the policy of the Town to invest public funds in a manner which will provide maximum
security with the highest investment return while meeting the daily cash flow demands of the
Town, and conforming to all state and local statutes governing the investment of public

funds (Resolution 96-03).

Investments shall be made with judement and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the probable income to be

derived (Res. 96-03).

The primary objectives, in priority order, of the Town's investment activities shall be:
Safety, Liquidity, and Yield (Resclution 96-03).

The Town will diversify its investments by security type and institution. With the exception
of U.S. Treasury securities and authorized pools, no more than 50% of the entity’s total
investment portfolio will be invested in a single security type or with a single financial

institution (Res. 96-03).
To the extent possible, the Town will attempt to match its investments with anticipated cash

flow requirements. Unless matched to a specific cash flow, the Town will not directly invest
in securities maturing more than five years from the date of purchase (Resolution 96-03).

Capital Policies

1

2)

3)

4)

)

6)

7)

The responsibility for financing capital improvements should be assumed by the primary
beneficiaries of the facility (Resolution 94-14).

General Revenues should be used to fund projects only if the project provides a general
benefit to the Town (Res. 94-14).

The Town should use long-term borrowing to fund projects when the proposed facility will |
provide benefits for 20 years or longer.

The Town should seek grants or private funds whenever available to finance capital
improvements {Resolution 94-14).

All major transactions, such as the purchase or sale of public land, will be studied for the
effects they will have on needed utilities and services (Resolution 94-14).

Capital costs for public facility projects, including an estimate of subsequent operating costs,
will be identified in a Capital Facilities Plan (CFP).

The 6-year Capital Improvement Plan (CIP) will be reviewed annually, prior to the Budget
Process. Annual capital needs identified in the revised CIP will be used in the compilation

of the annual budget.



8)

9

10)

11)

Capital needs will not be considered during the Budget Process unless they have already
been identified in the Capital Facility Plan.

Capital improvement projects or purchases related to the General Fund and/or Street Fund
will be accounted for directly out of Fund 105, the Capital Improvement Fund.

Capital mmprovements projects or purchases related to water system will be accounted for
directly out of Fund 303, the Capital Improvement Fund for Water.

Capital mmprovement projects or purchases related to sewer system will be accounted for
directly out of Fund 304, the Capital Improvement Fund for Sewer.

Budgetary Accounting

1)

The Clerk-Treasurer, with written approval or direction from the Mayor, is authorized to
move funds from one line item to another in a fund’s budget, provided that the total
approved expenditure for the fund is not exceeded. The council shall be informed of such

actions.




Aewwng'sixijesg jelpng 200z

I

spuny [[v Jo Aidwmng

198pnyg £007

HTTAHINOD 40 NMOL

781°661°9 $_8Y0'106 $ L6LVLS $ LEeSTlh 8] 281610 $ L6LVLS § LITOLELS £:088LCT § "TVIOL
AN VAN § 000% § 0007 $ 1oz’ $ - $ 0S0T § 0LOs $ YIIALHAVD 1£9
050's $ 001%1 $ - $ 0¢6°c $ 1 0s0'c £ - $ 001°1 & o0g6'c $ HALLVIOWHADNOD 129
€E1'0LT'1 $ LLVI8 $ 95097 § 00979 EE10LT'T  § 8LS‘ % 00€°L66 § SSTILT ALITILO 10t
000801°1 $ osy'osl § - $ 0sC°LT6  $| 000'80IT § 000'ST § 000°cs 000°0€0°T  § YHMES - "TYLIIVYD Y0€
000°TE6 $ cos'ts 0§ - § 60088  §| 000766 $ 000k § 000°Lb $ 00008 ¢ JALYM - TYLIIVD £0¢
8Y8°681 $ vo'ee ¢ - § tT8'76 $|8v8'681  § €£00°9S  $ 000 § S¥8OTI  § NVOTdLMM Z00T 217
SOLp1 $ 00z $ - $ S06'€l SO1'41 $ o01'¢l  § ooz $ <08 $ NVOTJIIMAI L86] 01T
0S6° Ly § 1287 $ - $ 6Cl'sy $) 0s6'Ly $ otl'sy § oob $ 0¥z $ NVOTALMA ¥661 602
609's $ Vv $ - $ s91'¢ $ | 609°s $ 8¢ ¢ op $ 81 $ (NOE 0D 8861 807
RLST $ - $ 851 $ - BLS'T $ - $ 001 § 8LFI $ (NOY INNTATY §/M 9861 L07
817t $ otv'ol ¢ - $ 88LTI $| 81z'eT $ 00r'ol  $ o0z $ 81971 $ HINAAT §/M SL61 £0T
Tho'sl $ wot g - $ oo¥'el $ | Trosl $ 0589 § 00T 0§ T66L $ ANOY 8/M 6461 T0T
£80°1¢ § - 5 - $ £80°1¢ $| €018 $§ - § 0T¥'9  § €99y 3 OVINT v d 601
116 $ - $ - $ 116F 1116 $ - $ LT0'T  § 8”7 $ SINHNHAOYINT MOGUVH L0]
7951 $ - $ - $ 951 ${ 7ot $ - $ 06 $ T $ INHWADFMOANT DN¥A 901
TP0"09¢ § o66Ev0T § - $ EFO'CST  $| THO09E $ 698§ 000°LL £9¢'¢61 § INHWEAQYINI TVILIAYD S01
E01°EY $ 9v8's $§ - § LST'eE § | eor'ey $ - $ 000sT § ¢goI'gI $ LNEWHAQUINI DIALD 01
0S1°TTY $ ¥e0'LTl § - $ 950°562 0S1'ZZ¢ & O000°SE  § OST'ST § 000°0€T & LEHALS 101
86LC0L'T § 91T9el § eor'evl § 6I¥VIYT  $ | 86Lt0L $ EL9TYT § 6LS'6LOTS 9vSI8E TYAANID 100
8TS001 $ 8TS'001 ¢ sexipuadsy [epdey  og¢
005°01 $ 00s°01 $ juswesmgsi(] AoueBy  gg¢
E11'0T1 $ EIT°0T1 ¢ g 9.8
00+'zZE $ 00t $ Ioue) Aoy gr¢
00s°1 $ 00s°1 $ fAeqry 748
00¥ $ 00% $ qesHonqnd  z9g
LSETT $ LSETT $ suonoadsuy Bupimg e
0£1°ZL $ 0E1°ZL $ Bummmg  ggg
9968 $ 99L°¢8 $ SHoM oHand 6£¢
00T°¢ $ 00T°s $ jonuooang  7zs
6T6°6LY $ 6Z6'6LY  § JIIUWI0IONUS MB] TG
FOC'ss ] $ pOSssl $ SSolIag [BHUED)  gI¢
000°0¥ $ 000°0¥ $ saojatag 1eBo  ¢lg
796'572 $ 79667 § Upy % soueury  pi¢
$0T'9¢ $ §07'9¢ $ HnoD) unA/ReIpnL  Zig
§T6'C1 $ §T6'S1 $ floune umo],  [|g

AN TVAANID 100]}

Iweg, [eg Bulpug  mQ ‘SuBLl  samyipusdyyg 18107, U] SI9JSUBLY,  SONUSASY

souseg 'Bog
B e e e U 0 S

-~



Summary of Transfers for 2007

[ Trausfer i Accomt Amount Transferont  Accomnt Amowumt For |
[ ] oot General Fond 39700 0000 $ 4,000 631 Medical Reimb 597.00 0000 § 4,000 Surplus Transfer

|:] 101 Street Fund 397.00 0099 § 35,000 001 Gemeral Fund  597.00 0000 $ 35,000 Ammual Street Projects

[ 7] 105 Capital 397.00 Voa.oo $ 14679 001 General Fupd  597.00 0000 $ 14679 OSPC Property

[:] 105 Capital 39700 0000 § 25,000 001 General Fund ~ 597.00 00.00 § 25000 Rec Hall Kitchen

D 105 Capital 397.00 0000 3 50,000 001 General Fupd  597.00 0000 $ 50,000 Johnson Bldg Demolition
I:l 202 1979 W&SBond 39700 0041 $ 6,850 40] Thility Fand ~ 597.00 0022 § 6,850 Water Treatment Facility
|____| 203 1975 W&S Rev 397.00 0041 $ 10,400 401 Uhility Fund ~ 597.00 0023 § 10,400 Sunset Terrace Tank

[ 208 1988 GO Bond 397.00 0099 § 5384 001 General Fund 597.00 0028 $ 5384 Library

l:] 209 1994 PWTF Loan  397.00 0041 § 45,130 401 UtilityFund ~ 597.00 0029 § 45130 Water Tank

[ ] 210 1987 PWTFLoan 39700 00.10 3 13,100 001 GeneralFund  597.80 0021 $§ 13,100 Main Strect

l:l 212 2002 WWTP Loan 1397.00 0041 § 56,003 401 UtilityFund ~ 597.00 0012 § 56,003 WW Plant - None in 2007
] 303 Water - Capital 39700 0041 § 45,000 401 UtlityFand  597.00 0033 § 45,000 Anmual Capital

[] 304 Sewer - Capital 39700 0041 25.000 401 UtllityFond ~ 597.00 0034 § 25000 Anmaal Capital

[ ] 401 utitity Fund 39700 0022 § 1,578 207 Utility Fund ~ 597.00 0022 § 1,578 Ending balance transfer

[ ] 001 General Fund 39700 0041 § 237,673 401 UhilityFund ~ 597.00 3499 § 237,673 Overhead allocation

i TOTAL § 874,797 5 574,797 |

Transfer from Utility fund to General fund - Each month transfer: $19,806.08
The total amount 1o be fransferred in December will be calcnlated to reflect the actual expenditures.

Jannary
February
March
April
May
June
July

" August
September
October
November
December

$ 19.806.08

$ 19,806.08

$ 19,806.08

$ 15.806.08

$ 19,806.08

$ 19,806.03

$ 19,806.08

$ 19,806.03

$ 19.806.08

$ 19.806.08

3 19,806.08

$ 19.806.12

5 237,673

10

Wait until we calculaie actuals.

2007 Budget Detail xis
Transfers



»

[

Summary of Projects for 2007

101 =CONNECT GRACE & COVECAND SIDEWALKS -2

FUND SOURCE Revenue Received 2007
Fund 101 Street Fund 3 25,000 5 - 5 23,000
TOTAL| $ 25,000 5 - 3 25,000
Expenditure Expended
101.000.000.593.30.63.07 (Construction 3 25,000 $ 25,000
TOTAL| § 25,000 $ - 3 25,000
FUND SOURCE Revenue Received 2007
Fund 101 Street Fund 5 25,000 5 - 5 25,000
TOTAL| § 25,000 3 - b 25,000
Expenditure Expended
101.000.000.595.70.61.00 |Censtruction 5 25,000 $ 25,000
TOTAL| $ 25,000 $ - b 25,000
_ N
1057 STORAGEBUIEDING: REC HALE KTECHEN SON-BUILDING DEMOEEEIO
1 T 1 |
FUND SOURCE Revenue Received 2007
Fund 105 $ 50,000 b - 5 50,000
001.000.000.397.00.00.00 |General Fund A 75,000 $ - 3 75,000
Fund 401 Utility Fund 3 160,000 5 - § 160,000
TOTAL| § 285,000 5 - $ 285,000
Expenditore Expended
105.000.702.596.18.62.00 )Storage Building b 50,000 3 - 5 50,000
401.000.000.596.34.64.00 |Storage Bldg/Equip | § 100,000 5 - 3 100,000
401.000.000.596.35.64.00 |Storage Bidg/Equip | 3 60,000 $ - 3 60,000
105.000.000.573.50.01.00 [Rec Hall Kitchent 5 25,000 5 - b 25,000
105.000.000.594.00.61.01 |Johnson Bldg Demo | § 50,000 $ - b 30,000
| TOTAL| § 285,000 $ - | [$ 285,000
ENNINGTON; BO
FUND SOURCE Revenue Received 2007
Fund 303 Water-Capital Imprv| $ 197,000 b3 197,000 5 -
TOTAL| § 197,000 $ 197,000 5 -
Expenditure Expended
303.000.750.596.34.63.02 [Construction b 197,000 $ 197,000
TOTAL| § 197,000 5 - $ 197,000

3037TELEMETRY &

FUND SOURCE Revenue Received 2007
Fund 303 Water-Capital Imprv| $ 160,000 b 160,000 -
TOTAL} § 160,000 5 160,000 3 -
Expenditure Expended
303.000.750.596.34.63.03 [Construction h) 160,000 3 - § 160,000
TOTAL! § 160,000 b - $ 160,000

11




303 KEYSTONE HILL ROAD WELL
FUND SOURCE Revenue Received 2007
Fund 303 Water-Capital Imprv| $ 50,000 3 50,000 -
TOTAL| § 50,000 3 50,000 -
Expenditure Expended
303.000.750.596.34.63.04 |Construction 5 50,000 50,000
TOTAL| § 50,000 $ - 50,000

3035 FORT CASEY:WELIL:

FUND SOURCE Revenue Received 2007
Fund 303 Water-Capital Imprv| $ 64,000 5 64,000 -
TOTAL| § 64,000 $ 64,000 -
Expenditure Expended
303.000.850.596.34.63.05 {Construction b 64,000 64,000
TOTAL| § 64,000 $ - 64,000

303 - BEACK-ROAD WATER EINE

FUND SOURCE Revenue Received 2607
Fund 303 Water-Capital Imprv| $ 160,000 $ 160,000 -
TOTAL| $ 160,000 b 160,000 -
Expenditure Expended
303.000.750.596.34.63.07 [Construction 5 160,000 160,000
TOTAL; § 160,000 5 - 160,600

FESTEATTON
FUND SOURCE Revenue Received 2007
Fund 304 Sewer-Capital Imprv] § 626,700 b 626,700 -
TOTAL{ § 626,700 $ 626,700 -
Expenditure Expended
304.000.753.596.35.63.01 |Consiruction $ 626,700 626,700
TOTAL| $ 626,700 $ - 626,700

12



2007

Personnel, FTE'S & Salary Information

2003 2004 2005 2006 2007
Mayor 0.50 0.50 0.50 1.00 1.00
Clerk Treasurer 1.00 1.00 1.00 1.00 1.00
Planner 1.00 1.00 1.00 1.00 1.00
Public Works Director 1.00 1.00 1.00 1.00 1.00
Town Marshal 1.00 1.00 1.00 1.00 1.00
Building Inspector 0.22 022 022 . 022 022
Obsolete Office Positions 1.75 0.50 0.50 0.00 0.00
Deputy Marshal 4.00 4.00 4.00 4.00 4.00
Maintenance Supervisor 1.00 1.00 1.00 1.00 1.00
|Maintenance Worker 2.00 2.00 2.00 2.00 2.00
Clerk 2 ' 0.60 0.00 0.00 0.50 0.52
Clerk 1 1.00 0.50 0.50 0.50 0.52
Utilities Operators 1.00 1.00 2.00 2.00 2.00
Temporary Summer Help 045 0.45 0.45 045 045
TOTAL FIEs  16.52 14.17 15.17 15.67 15.71
Total Persomnel, FTE
20.00
é 10.00
=
0.00 -
2003 2004 2005 2006 2007
' Year
i 2007
_ 6 months-1
Stepg——> 0-6 months|  year 1-2 years | 2-3 years | 3+ years
il Position A B C D E
[Mayor 28.89
fManagers 25.69 26.47 2725 28.07 28.89
I ilding Inspector 31.89
bsolete Position 16.19 16.67 17.17 17.71 18.22
{Deputy Marshal 19.81 2041 21.00 21.65 2228
IMaintenance Supervisor 22.82 2352 2422 24.95 25.69
[Mzintenance Worker 18.15 18.69 19.25 19.82 20.42
iClerk 1 & Clerk 2 15.16 15.62 16.10 16.58 17.07
[lUtikity Operator 20.12 20.73 21.34 21.98 22.66
2007 COLA=  3.60% CPI
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General
Fund

To account for all financial resources except
Those required to be accounted for in another fund.
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001 GENERAL FUND

The General Fund accounts for all the resources and expenditures of the Town except those
required to be operated according to specific guidelines. Examples of revenues and expenditures
accounted for separately are the strect funds, reserve funds and utility firnd.

Revenue for this fund comes from the following:

Revenue
Code Series Type of Revenue
310’s e Taxes
320°s e Licenses and permits
330°s ¢ Intergovernmental revenues
340’s e  Charges for goods and services
350°s s Fines and forfeits
360°s » Miscellaneous revenue
380°s » Non-revenues
360’s e Other Financing Sources
Within the General Fund, expenditures are tracked by various departments and categories as
follows:
Expenditure
Code Series Type of Expenditure
511 Town Council
512 Judicial/Municipal Court
514 Finance and Administration
515 Legal Services
518 Central Services
521 Law enforcement
522 Fire Control
539 Public Works
557 Economic Development
558 Planning
559 Building Inspections
562 Public Health
572 Library
575 Community Center
576 Parks & Recreation
596 Capital Outlay
597 Transfers Out
508 Ending Fund Balance

Money is annually transferred into Bond Fund 208 for the payment of the library bond, and into
Fund 210 for the North Main Street PWTF loan. In addition, $35 000 is generally transferred to

the Street Fund for local street projects and operations.
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The Fnding Balance in the General Fund is projected to be over the policy requirement of
$100,000.

GENERAL FUND REVENUES

With the passage of Initiative 747 in 2001, the amount of increase of property taxes is limited to
one percent for jurisdictions with a population under 10,000.

Beginning Balance — It is a goal of the Town to maintain 2 minimum cash balance of $100,000
to maintain an adequate cash flow for expenditures, and to provide some reserve for unexpected

expenses.

Taxes

Property Taxes account for approximately 23% of the revenue to support the General Fund.
An increase of 1% in the regular property tax levy, in addition to the increase resulting from
the addition of new construction and improvements to property and any increase in the value
of state assessed property, is authorized for the 2007 levy.

Sales & Use Tax is that portion of the state sales tax which is collected and returned to the
Town based upon actual sales in the Town, and accounts for approximately 24% of the
General Fund revenue. Coupeville has been experiencing some growth in this tax in the last

few years due to special construction projects.

State Shared Revenunes are made up of gasoline taxes, liquor receipts (profits and excise
taxes) and motor vehicle excise taxes, including travel trailer and camper excise tax. These
taxes are collected by the State of Washington and shared with local governments based on

population.:

Utility Tax revenue is generated from a tax on the electric, telephone, cable, garbage, water,
sewer fees and miscellaneous fees charged within the Town limits. Utility taxes are projected

to bring in 19% of the General Fund revenue in 2007.

Liquor Receipts — Since cities and towns are responsible for the policing of liquor
establishments located within their limits, but are precluded from taxing them because of the
state liquor monopoly, the law provides that a share of the state~collected profits and taxes be
returned to cities and towns to help defray the costs of policing liquor establishments.

Permit & License Fees

Fees are established for building and various permits. Major construction projects have
accounted for higher revenue in these categories in the last few years. ‘Because this is a source of
revenue that is very dependent on the economy and interest rates, the current budget revenue from
regular building activity was estimated at a level that is more conservative than historical data

would indicate.

In Lieu of Taxes - Revenues from tax-exempt organizations such as Cam-Bey, Dean Manor and
the County have been collected to pay for necessary services (such as police).

18



ST

Charges for Services — The Town has established fees for certain services to help offset the cost
of providing those services. These fees are reviewed annually as part of the budget process.

Fines and Forfeits — This revenue category accounts for fines assessed for traffic violations,
misdemeanors, and ordinance violations.

Miscellaneous Revenue — This category includes investment inferest earnings on the cash
balance and rent for use of the Recreation Hall and Pavilion as well as donations from the
community.

Agency Deposits — This inclndes the state and county portion of penalties collected through the
court system on town cases. This funding is passed on to the county and state and forwarded to

them as Agency disbursements.

Other Financing Sources — An administrative charge is transferred annually from the Utility
Fund to cover a portion of the general operative overhead of the Town.

19
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Sources of Budgeted General Fund Revenue

Beginning Balance $ 382546

Property Tax $ 307,993 23%
Sales & Use Taxes $ 315,050 24%
Utility Taxes $ 251300 19%
Licenses & Permiis $ 39,800 3%

Intergovernmental $ 35786 3%

Services & Charges $ 55,300 5%

Charges, Fines, Forfeits & Misc. 5 6,200 0%

Other sources, incl. Transfers In $ 275823 - 21%

Total Revenues § 1,311,252 100%
$ 10,000

MNon-revenoe :
Total Sonrces § 1,703,798
General Fund Revenues
Excluding Beginning Fond Balance
Other sources, incl.
Transfers In

Charges, Fmes,
Forfeits & Misc.

Services & Charges

Ttergovernmental

Licenses & Permils

Sales & Use Taxes

2007 Budget Detail xis
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Summary of General Fund Expenditures

Depariment Expenditures
Town Council 3 15,925 1%
Municipal Court 3 56,205 4%
Finance & Admmistration §$ 223,962 14%
Legal 5 40,000 3%
Central Services 5 155,504 10%
Law Enforcement $ 479,929 31%
Fire ' $ 5,200 0%
Public Works $ 85,766 5%
Planning $ 72,130 5%
Building Inspections 3 22,357 1%
Recreation & Parks $ 152,513 10%
All others § 256,091 - 16%

Total $ 1567582 100%

Ending Balance 5 125368
$ 1,692,950
Public Works
5%
Fire Plarming
5%  Building Inspections

0%
Law Enforcement
31% Recreation & Parks
C 10%

All others
16%

Town Council

1%

Central Services
10%

Municipal Court
Finance & Adnrimistiation

14%

3%

2007 Budget Detail s
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Special Revenue
Funds

To account for the proceeds of specific revenue sources
That are legally restricted to expenditure for specified purposes.
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PN

Debt Service
Funds

To account for the accumulation of resources for, and the payments of,
General long-term debt principal and interest.
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Capital Projects
Funds

To account for the financial resources to be used for the
Acquisition or construction of major capital facilities.
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Enterprise
Funds

An enterprise fund may be used to report any activity for which a
e Fee is charged to external users for goods and services.
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Fiduciary
Funds

To account for assets held by a governmental unity in a trustee capacity
or as an agent for individuals, private organizations,
other governmental units and/or other funds.
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