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TOWN OF COUPEVILLE
Coupeville, Washington

ORDINANCE NO. 669

An Ordinance of the Town of Coupeville, Washington,

adopting the operating budget and salary schedule for the

fiscal year ending December 31, 2008 and appropriating the
~ total expenditures for each of the Town’s separate funds.

WHEREAS, a public hearing regarding the 2008 preliminary budget has been held and the Town
Council has considered testimony as required by the Revised Code of Washington;

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE TOWN OF
COUPEVILLE, WASHINGTON, as follows:

Section 1

The operating budget and salary schedule for the Town of Coupeville, Washington, for the fiscal
year ending December 31, 2008 is hereby adopted as set forth in the document entitled “Town of
Coupeyville 2008 Operating Budget”, which is attached hereto as Exhibit A and which shall be
kept on file in the office of the Clerk-Treasurer. The total expenditure levels for each fund shall be

as set forth in Section 2 and in the 2008 Operating Budget.

Section 2

The total expenditures for each separate fund of the Town of Coupeville are hereby appropriated

as follows:

001 General Fund 3 1,707,564
101 Street Fund b 338,555
104 Civic Improvement Fund $ 36,043
105 Capital Improvement Fund $ 241,643
106 Drug Enforcement Fund $ 1,652
107 Harbor Improvement Fund $ 6,871
109 Park Improvement Fund b 57,574
202 1979 Water & Sewer Bond Fund b 13,400
203 1975 Water & Sewer Revenue Bond Fund ] 13,188
207 1986 Water & Sewer Revenue Bond Fund 5 -
208 1988 GO Bond Fund $ 5,384
209 1994 PWTF Loan Fund $ 44,340
210 1987 CCWF Loan Fund 3 420
212 2002 WWTP Loan Fund k) 92,824
303 Capital Improvement — Water $ 906,095
304 Capital Improvement — Sewer 3 1,678,850
401 Utility Fund ) 1,343,689
621 Community Commemorative Fund 3 3,950
631 Cafeteria Fund N 3,500
Total $ 6,495,542

W/cp/Ord 669-Budget.F i



Ordinance 669
Adopting the 2008 Budget and Salary Schedule for the Town of Coupeville

Section 3. Effective Date

This ordinance shall become effective January 1, 2008.
PASSED by the Town Council and APPROVED by the Mayor on this 27" day of November

2007.

ATTEST MAYOR

7 / %mdf- m 4%%4
Nancy/Cona/ d, Mayor

Judy A. Thomas, Clerk-Treasurer
-/

APPROVED AS TO FORM:

_ /Q, ﬁ-{:ﬁ’kf . é—-’v‘%‘D

Grant K. Weed, Town Attorney

Published: December 7, 2007

it



TOWN OF COUPEVILLE
Coupeville, Washington

ORDINANCE NO. 668

An Ordinance of the Town of Coupeville, Washington, setting the
property tax levy for 2008 at the amount of $321,489, which is an increase of 1% more than
the 2007 levy.

WHEREAS, the Town Council of Coupeville has met and considered its budget for the calendar
year 2008; and

WHEREAS, the Town Council has properly given notice of the public hearing held November 27,
2008 to consider the Town’s current expense budget for the 2008 calendar year, pursuant to RCW

84.55.120; and,

WHEREAS, the Town Council , after hearing and after duly cbnsidering all relevant evidence and
testimony presented, has determmed that the Town of Coupeville requires a regular ievy in the
amount of $321,489, which includes an increase in property tax revenue from the previous year and
amounts resulting from the addition of new construction and improvements to property and any
increase in the value of state-assessed property, in order to discharge the expected expenses and

obligations of the Town in its best interest;

NOW, THEREI;T‘ORE, BE IT ORDAINED BY THE COUNICL OF THE TOWN OF
COUPEVILLE, WASHINGTON, as follows:

Section 1.
An increase in the regular propeﬁy tax levy is hereby authorized for the 2008 levy in the amount

of $3,028, which is a percentage increase of 1% from the previous year, and the 2008 regular
property tax levy is hereby set at $321,489. The increase is exclusive of additional revenue
resulting from the addition of new construction and improvements to property, any increase in

the value of state-assessed properiy, and any refunds made.

Section?2.
This ordinance shall become effective January 1, 2008

PASSED by the Town Council and APPROVED by the Mayor on this 27" day of November,
2007.

ATTEST MAYOR :
//]fzﬁffﬂfzéfljé%éiikzé?fiu—~ 52§;t)ﬁdekﬁ /47 702 A~
A Thomas, Clerk-Treasurer Nanc%Con%d Mayor

APPROVED AS TO FORM:

Brr b U s
Grant K. Weed, Town Attorney

Pubiished: December 7, 2007
W/ep/Ord 668-Tax Levy.F
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TOWN OF COUPEVILLE

NANCY CONARD  Aayor

MALCOLM BISHOP  Public Works Director

4 NE Seventh

PO Box 725 LARRY KWARSICK Town Planner
Coupeville WA 88239 LEONARD MARLBOROUGH Town Marshaf
360.678.4461 FAX 360.678.3299 JUDYTHOMAS  Clerk-Treasurer

November 8, 2007

2008 Budget Message

The proposed 2008 budget reflects my conservative approach: revenues have been estimated a
bit on the low side, especially sales tax, which has been coming in significantly higher due to
construction of public projects. We tried to allow enough expenditure capacity to cover regular
operations with a little extra in case of unplanned needs. We fully expect to exceed the projected
ending cash balance.

The General, Street and Utility Funds budgets are the most significant operational budgets and
generally are status quo for 2008, with two staffing changes. Time for the fiscal clerk has been
increased an hour per day. We have revised the salary distribution for all the maintenance staff.
Two of our maintenance employees are especially qualified to do some of our utility capital
projects, and I would like to see them spend more of their time in that area. We increased the
portion of their salaries paid by the utility fund, and reduced the time they spend on park and
roadside maintenance. As a result of the revisions, we was able to add an additional maintenance
worker. The new maintenance worker will work primarily on grounds maintenance.

Highlights of the proposed 2008 budget include:

GENERAL FUND (001):

The General Fund budget was built on the projected population of 1,855, which is forecast by
OFM (Office of Financial Management). The general fund includes a 1% property tax increase,
as well as an increase in tax collection for new construction. At best, this reflects an increase of
about $14,000. The 1987 PWTF loan was paid off last year, reducing our expenditures by
$13.000. An increase of $10,000 in interest earnings is projected. These are the primary sources
of “new revenue”.

A 2% salary increase is budgeted for all staff, consistent with the CPI. The Town currently pays
the employee cost for insurance for full time employees (prorated for part-time staff) and
provides an allowance of $200 towards out of pocket insurance cost for family. We have
included an increase in this allowance to $250. With a 15% increase in medical insurance
premiums, this does not completely cover the increased costs to employees, but helps.

We included revenue and expenditure capacity for the stormwater grant, in hopes that we are
successful in receiving one of the three grants we have applied for.

Budget items approved but not yet expended have been carried over to 2008.



STREET FUND (101):
The budget reflects the change in staff allocation and salary and benefit increases, as well as

projects carried over from 2007.

CAPITAL IMPROVEMENT FUNDS (105, 303, 304):

Projects approved previously are carried over. We plan a revision to our Capital Improvement
Plan in the next few months. The CIP is like the Transportation Plan, it identifies future projects
and funding sources. The revised CIP will address projects for the 105 Fund as well as the 303
and 304 Utility Capital Funds. At this point, we have included placeholders in the proposed
budget for the utility capital funds, with specific projects to be identified in the CIP. The revised
CIP may necessitate adjustments to the 2008 budget.

UTILITY FUND (401):
The budget reflects the change in staff allocation and salary and benefit increases. An increase

in professional services for the sewer utility is proposed, to fund a biosolids study.

FEE SCHEDULE:
The staff has begun review of our fee schedule. The last major adjustment to fees was made in

2004. We want to do some comparative analysis with other communities, and also review actual
time spent on some of the permits for which we assess fees. We recommend no changes in 2008,

but expect to have recommendations for changes in 2009.

The Town Council met in a workshop session October 30™ and reviewed the budget line by line,
and made some revisions. This revised budget is now made available to the community in paper
and on the Town’s website. A public hearing is scheduled for November 27", and is the time for
the public to provide input on the proposal. The budget can be adopted at that time, or at the
December 11" council meeting, it must be adopted by December 31

/!
Nanch Conard
Mayor



2008 Budget Calendar

The Town of Coupeville’s formal budget process begins in September with discussion of
the budget policies and preparation of documents for all departments. Each department
head prepares requests for the year based on Council priorities, goals, objectives and
fiscal considerations. During this time the Clerk-Treasurer develops and updates revenue
estimates for the coming year. The Clerk-Treasurer consolidates the department requests
and revenue projections and presents the proposed budget to the Mayor in early October.

The Mayor and Clerk-Treasurer meet to review the specific requests of the departments
and prepare a preliminary budget. The Mayor files the preliminary budget and budget
message with the Council and Clerk-Treasurer at the beginning of October. The balanced
preliminary budget is presented to the Town Council and public by the first meeting of
November. The Mayor, Council, and department heads analyze the preliminary budget in
the next couple of weeks, and a Public Hearing is held at the last Council meeting in
November. Public comment on the budget is welcomed at the public hearing. Before the
end of the year the Town Council by a majority of members, then adopts the final
Operating Budget by ordinance, effective January 1.

September 10 Request to department heads for revenue and expenditure estimates
September 11 Council discussion and adoption of budget policies and priorities
September 24 Department estimates to be filed with the Clerk-Treasurer

September 25 Council reviews proposed 2008 Fee Schedules

QOctober 1 Proposed budget prepared by Clerk-Treasurer is filed with Mayor

October 1 Mayor files preliminary budget/message with the Council & Clerk-Treasurer
October 23 Schedule Public Hearing on proposed budget, revenue & tax sources

Oct. 30 Council Workshop on Budget

November 2 Mayor provides Council with current information on budget

Nov.9 & 16 Clerk-Treasurer publishes notice of preliminary budget & notice of PH
November 12 Copies of proposed budget made available to the public

November 27 Public Hearing on revenue sources for budget & adopt 2008 Fee Schedule
November 27 Setting property tax levies

November 27 Public Hearing on proposed budget

November 27 Adoption of budget for 2008 (or December 11)

November 27 Copies of final budget to be transmitted to State Auditor’s Office & MRSC

Budget amendments:

The budget may be amended from time to time, to reflect changes in revenues or
expenditures that were not originally anticipated. Formal budget amendments affecting
total fund expenditures are initiated by the Clerk-Treasurer in conjunction with the
Mayor. Following a public hearing, the Town Council may authorize the amendment by

ordinance.
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2008 Budget Policies

Fiscal Policies

1)

2)

3)

4

5)

6)

7

8)

9

10)

11)

(12)

~ General Fund Ending Balance should be maintained at a minimum of $100,000.

Utility Fund Ending Balance should be maintained at a minimum of $50,000.

Annual revenues should cover annual operating expenditures in the General, Street, and
Utility Funds.

Transfers between funds may be authorized by the adopted budget, or by specific Council
action.

User fees are adopted annually at the Council level, and are designed to cover the costs of
the service unless the Council decides to subsidize the cost.

Utility rates and connection fees will be set to cover operating expenditures and capital
project needs. Ultility rates and connection fees should be reviewed by the Utility Advisory
Committee every two years for adequacy, and a report of their findings provided to the
Town Council. Connection fees are to be used for capital projects only.

The Debt Service Ratio in the Utility Fund (net revenues divided by debt service) should not
fall below 1.50.

Interfund lending is permissible with Council approval, providing a planned schedule of
repayment of loan principal as well as setting a reasonable rate of interest to be paid to the
lending fund. The loan may continue over a period of more than one year but must be
"temporary” in the sense that no permanent diversion of the lending fund result from failure
to repay by the borrowing fund (Resolution 86-10).

All possible funding sources, governmental or private, will be explored before committing
Town funds (Resolution 94-14).

Long-range budgets will be developed based on projected growth according to the current
Comprehensive Plan; public demand; and location, use, and condition of present facilities

(Resolution 94-14).

Capital projects and purchases that are listed in the current budget are presumed approved
and can be carried over and expended in the new year as long as there are sufficient funds.
The Clerk-Treasurer will advise the Council of projects that will be carried over by memo at
a Council session. In no case, can the total project amount be increased without Council
approval. If the bottom line fund balance needs to be increased as a result, an amendment

will be made as soon as it’s practical.

Equipment purchases of items under $500 shall be considered small tools and minor
equipment; purchases greater than $500 shall be considered capital equipment.



1)

2)

3)

4)

3

6)

Allocation Policies

Fuel Tax revenues will be accumulated in the Arterial Street Fund until there is enough for a
major project, or to be used as match for a grant or loan that will accomplish a major project.
Revenues in the Arterial Street Fund may also be nsed as funding for an approved Pavement
Management System for all Town streets.

The revenue for the 2% Hotel/Motel Tax may be allotted in the year after it was received
(Resolution 96-20).

As a result of the voter approved property tax levy for law enforcement purposes, the police
department budget will provide a level of staffing that allows for 24 hours/day coverage.

Water and sewer connection fees will be put in reserves to fund water and sewer capital
projects {Ordinance 526). Revenues will be accumulated until there is enough for an
approved project, or to be used in conjunction with a grant or loan to accomplish an
approved project.

Administrative fees will be transferred from the Utility Fund to the general Fund to cover the
expenses of general administrative services (Council, Administration, Central Services,
Public Works, and Planning) to support the utility operation. No wages will be charged
directly to the Utility Fund for administrative services. Time studies will be done on an
annual basis and an average of the last 5 studies will be used to calculate a rate at which the
administrative fee will be transferred for each department. An allocation for Council
expense will be made based on agenda items and ordinances related to utilities. Legal fees
will be charged directly to the Utility Fund. For the 2008 budget the following table will be
used:

11% - Council - calculated on agenda items and ordinances related to utilities

43% - Administration - average percentage of Admin working on utility issues

41% - Central Services - an average percentage of all Admin. Services working on utility
67% - Public Works -~ calculated on hours the PW Director works on utility issues

9% - Planning - calculated on hours the Planner works on utility issues

Employee - Personnel Policies -

1)

2)
3)

The Salary and Wage Schedule will be approved annually by the Town Council (Resolution
94-6).

Reserves will be set aside to cover Accrued Compensation Balances.

The Town Council will adopt budgets and set salaries in order to achieve the organization

and level of staffing outlined below.

Mayor
|
! 1 I [ I
Marshal Clerk-Treasurer Attomey Public Works Director Planner
Deputy Clerk 1 Clerk 2 ! | Building
Marshals (4) Inspector
Utility Operators (2) Maintenance
Supervisor

Mazintenance
Workers (3)




1)

2)

3)

4

3)

Investment Policies

It is the policy of the Town to invest public funds in 2 manner which will provide maximum
security with the highest investment return while meeting the daily cash flow demands of the
Town, and conforming to all state and local statutes governing the investment of pubiic
funds (Resolution 96-03).

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the probable income to be
derived (Res. 96-03).

The primary objectives, in priority order, of the Town's investment activities shall be:
Safety, Liquidity, and Yield (Resolution 96-03).

The Town will diversify its investments by security type and institution. With the exception

‘of U.S. Treasury securities and authorized pools, no more than 50% of the entity's total

investment portfolio will be invested in a single security type or with a single financial
institation (Res. 96-03).

To the extent possible, the Town will attempt to match its investments with anticipated cash
flow requirements. Unless matched to a specific cash flow, the Town will not directly invest
in securities maturing more than five years from the date of purchase (Resolution 96-03).

Capital Policies

1

2)

3)

4)

5)

6)

7)

8)

9)

The responsibility for financing capital improvements should be assumed by the primary
beneficiaries of the facility (Resolution 94-14).

General Revenues should be used to fund projects only if the project provides a general
benefit to the Town (Res. 94-14).

The Town should use long-term borrowing to fund projects when the proposed facility will
provide benefits for 20 years or longer.

The Town should seck grants or private funds whenever available to finance capital
improvements (Resolution 94-14).

All major transactions, such as the purchase or sale of public land, will be studied for the
effects they will have on needed utilities and services (Resolution 94-14).

Capital costs for public facility projects, including an estimate of subsequent operating costs,
will be identified in a Capital Facilities Plan (CFP).

The 6-year Capital Improvement Plan (CIP) will be reviewed annually, prior to the Budget
Process. Annual capital needs identified in the revised CIP will be used in the compilation

of the annual budget.

Capital needs will not be considered during the Budget Process unless they have aiready
been identified in the Capital Facility Plan.

Capital improvement projects or purchases related to the General Fund and/or Street Fund
will be accounted for directly out of Fund 105, the Capital Improvement Fund.

7



10) Capital improvements projects or purchases related to water system will be accounted for
directly out of Fund 303, the Capital Improvement Fund for Water.

11) Capital improvement projects or purchases related to sewer system will be accounted for
directly out of Fund 304, the Capital Improvement Fund for Sewer.

Budgetary Accounting

1) The Clerk-Treasurer, with written approval or direction from the Mayor, is authorized to
move funds from one line item to another in a fund’s budget, provided that the total
approved expenditure for the fund is not exceeded. The council shall be informed of such

actions.
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Summary of Transfers for 2008

¥ Transfer in Accoumnt Amomnt Transfer out Acconnt Amount Fer
[ o001 Generat Fund 397.00 0000 $ 1,500 631 Modical Reimb 59700 0000 $ 1500 Surplus Tramsfer
[ 001 General Fund 397.00 0021 § 420 210 1987PWTF 59700 0021 § 420 Ending Balance Transfer
|:| 101 Street Fund 39700 0099 3 35000 001 General Fand 597.00 00.00 § 35000 Aunual Street Projects
|:] 101 Street Fand 397.00 0099 $ 6,201 00} General Fund 597.00 0000  § 6,801 In-Licu Parking Spaces
I:I 105 Capital 397.00 0000 $ 14,679 001 General Fund  597.00 00.00 $ 14679 OSPC Property
I:l 202 1979 W&SBond 39760 004 $ 6850 401 Usility Fund 59700 0022 § 6,850 Water Treatment Facility
D 203 1975 W&S Rev 397.00 0041 S 16,400 401 Utility Fund ~ 597.00 0023 $ 10,400 Sunset Terrace Tank
l:] 208 1988 GO Bond 39700 G099 $ 5384 001 General Fumd ~ 597.00 0028  § 5384 Library
I:l 200 1994 PWTF Loan 39700 0041 § 44,340 401 Utility Fund ~ 597.00 0029 $ 44340 Water Tank
|:] 212 2002 WWTPLoan 39700 0041 § 87.824 401 Utility Fond ~ 597.00 0012 § 87,824 WW Treatment Plaot
[ ] 303 water - Capiat 39700 0041 3§ 45,000 401 Usility Fend 59700 0033  $ 45060 Ammual Capital
[ 304 Scwer - Capital 39700 0041 3§ 25,000 401 Utility Fund 59700 0034 $ 25,000 Anmmal Capital
|__"'] 001 General Fund 39700 0041 % 243951 401 Utility Fund ~ 597.00 3499 § 243951 Overhead allocation
] TOTAL 3 527,349 $ 527,149
Transfer from Utility fund to General fund - Each month transfer: $20,329.25
The total amounttobenansfenedinDecemberwiH_becalcﬁatedmmﬂecttheacmalexpendimm.

January $ 20,329.23

Febroary $ 20,329.25

March $ 2032925

April $ 20,329.25

May $ 20,329.25

June $ 2032925

Tuly $ 20,329.25

August $ 20,329.25

September $20,32925

October $ 20.329.25

November $20,329.25

December $ 20.329.25 ‘Wait until we calculate actuals.

$ 243951
2008 Budget Detail s
Transfers

10



Summary of Projects for 2008 |
[{01- STREET FUND - CONNECT GRACE & COVELAND SIDEWALKS
FUND SOURCE Revenue
a0 Sireet Fand 3 35,000 3 n §  25.000
TOTAL] $ 25,000 3 . 3 35000
Expeaditare Expended

101.000.000.595.30.63.07 | Construchion 3 25,000 $  25.000
TOTAL)] 3 35,000 3 - $ 25000

101 STREET FUND - PARKIN

PLANNING/ENGINEERING FOR PARKING 1.

FUND SQOURCE Revenne
Fuad 101 Streetfund | § 16,801
TOTAL| $ 16,801 3 - 3 16,801
Expenditure Expended
101.000.000.542.65.41 00 |Professional Serviced $ 16,801 3 16,801
TOTAL| 3 16,801 3 - $ 16,801
{101 - STREET FUND - ANNUAL OVERLAY
FUND SOURCE Revenue Received 2008
Fund 101 Street Fund $ 50,000 3 - 3 60,000
TOTAL{ 3 60,600 3 - $ 60,000
Expenditure Expended
101.000.000.595.30.00.00 | Annual Overlay $ 35,000 3 33,000
101.000.000.395.30.01.00 j4th Street Paving 3 23,000 3 25,000
TOTAL] 3 60,000 3 - 3 60,000

FUND SOURCE Revenue Received 2008
JFund 101 Street Fund 3 25,000 3 - $ 25000
TOTAL[ $ 25 000 3 - $ 25000

Expenditure Expended
101.000.000.595.70.61.00 }Constraction 3 23,000 § 25000
TOTAL[ § 73,000 3 - [ 25000

FUND SOURCE Revenue Received 2088
{Find 103 3 215,000 3 - $ 215000
TOTAL} $ 215,000 3 - $ 215,000
Expenditure Expended

105.000.000.576.90.01 00 jPublic Restrooms h 40,000 $ - 3 40,000

105.060.702.596.18.62.00 |Storage Building 3 50,060 3 - $ 30,000

105.000.702.596.18.64.00 |Equip/Records Bldg | $ 13,000 3 - $ 15,000

103.000.000.575.50.01.060 {Rec Hall Kitchen 3 35,000 3 - 3 35,000

105.000.000.594.00.61.01 |Johnson Bldg Demo | $ 75,000 3 - 3 75,000
TOTAL] § 213,000 ] 3 - § 215,000

11



Summary of Projects for 2008 - Page 2

FUND SOURCE Revenue Received 2008
FFund 303 Water-Capital Imprv] $ 197,000 3 197,000 k3 -
TOTAL| § 197,000 3 197,000 3 -
Expenditure Expended
303.000.750.596.34.63.02 |Construction $ 197,000 $ 197000
TOTAL| § 197 GO0 3 - $ 197,000

FUND SOURCE Revenue Received 2008
ffund 303 Water-Capital Inprv] $ 160,000 3§ 160,000 3 -
TOTAL] § 160,000 g 160,000 $ -
Expenditure Expended
305.000.750.596.34.63.03 [Constuction 3 160,000 3 - $ 160,000
TOTAL{ $ 160,000 $ - $ 160,000

FUND SOURCE Revenue Received 2008
fFund 303 Water-Capital Imprv] $ 50,000 3 50,000 3 -
TOTAL[ 3 50,600 3 50,000 3 -
Expenditure Expended
303.000.750.596.34 63.04 |Construction 3 30,000 $ 50000
TOTAL] S 30,000 3 - 3 30,000

304~ SEWER - CAPITAL IMPROVEMENTS - FRONT STREET LIFT STATION |
ot g ol
FUND SOURCE Revenue Reccived 2008

Fund 304 Sewer-Capital Imprv] 450,000 3 430,000 3 -

TOTAL] 3 450,000 : 3 450,000 3 -
Expenditure Expended

304.000.753.596.35.63.01 |Construction ] 450,000 $ 450,000

TOTAL] § 450,000 3 - $ 430,000

FUND SOURCE Revenue Received 20608
Fund 401 Utility Fand 5 160,000 $ - $ 160,000
] TOTAL} § 160,000 ] [HES - $ 160,000
Expenditure Expended
401.000.000.596.34.64.00 fWater Equipment ) 100,000 % - $ 100,000
401.000.000.596.35.64 00 {Sewer Equipment | $ 60,000 F] - $ 60,000
TOTAL] 3 160,000 3 - 3 60,000
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2008

Personnel, FTE'S & Salary Information
2004 2005 2006 2007 2008
Mayor 0.50 0.30 1.00 1.00 1.00
Clerk Treasurer 1.00 1.00 100 1.00 1.00
Plarmer 1.00 1.00 1.00 1.00 1.00
Public Works Director 1.00 1.00 1.00- 1.00 1.00
Town Marshal 1.00 1.00 1.00 1.00 1.00
Building Inspecior 0.22 0.22 0.22 022 0.22
Obsolete Office Positions 0.50 0.50 0.00 0.00 0.00
Deputy Marshal 4.00 4.00 4.00 4.00 4.00
Maintenance Supervisor 1.00 1.00 " 1.00 1.00 1.00
Maintenance Worker 2.00 2.00 2.00 2.00 3.00
Clerk 2 0.00 0.00 0.50 0.52 0.52
Clerk 1 0.50 0.50 0.50 0.52 0.61
Utilities Operators 1.0 2.00 2.00 2.00 2.00
Temporary Summer Help 0.45 0.45 0.45 045 0.00
TOTAL FTEs  14.17 15.17 15.67 15.71 16.35
Fotal Persomnel, FTE
i 2008
6 months-1
Stepseum——-z 0-6 months!  year 1-2 years | 2-3 years | 3+vyears
i Position A B C D E
[Mayor 29474
ers 26.20 27.00 27.80 28.63 29.47
ilding Inspector 40.00 ﬂ
bsolete Position 16.51 17.00 17.51 18.06 18.58 ||
EeputyMaxshaI 20.21 20.82 2142 22.08 22.73
intenance Supervisor 23.28 23.99 24.70 2545 26.20
intenance Worker 18.51 19.06 19.64 2022 20.83
fiClerk 1 & Clerk 2 15.46 15.93 1642 16.91 1741 |
{fosility Operator 20.52 21.14 21.77 22.42 23.11
2008 COLA=  2.00% CPI
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- General
Fund

To account for all financial resources except
Those required to be accounted for in another fund.
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001 GENERAL FUND

The General Fund accounts for all the resources and expenditures of the Town except those
required to be operated according to specific guidelines. Examples of revenues and expenditures
accounted for separately are the street funds, reserve funds and utility fund.

Revenue for this fund comes from the following:

Revenue

Code Series Type of Revenue
310°s e Taxes
320°s e Licenses and permits
330°s » Intergovernmental revenues
340°s * Charges for goods and services
350%s ‘e Fines and forfeits
360’s * Miscellaneous revenue
380°s e Non-revenues
390°s ¢ Other Financing Sources

Within the General Fund, expenditures are tracked by various departments and categories as
follows:

Expenditure
Code Series Type of Expenditure
511 Town Council
512 Judicial/Municipal Court
514 Finance and Administration
515 Legal Services
518 Central Services
521 Law enforcement
522 Fire Control
525 Emergency Management Services
531 Environmental Preservation
539 Public Works
558 Planning
559 Building Inspections
362 Public Health
572 Library
575 Community Center
576 Parks & Recreation
596 Capital Qutlay
597 Transfers Out
508 Ending Fund Balance

Money is annually transferred into Bond Fund 208 for the payment of the library bond, and into
Fund 210 for the N. Main Street PWTF loan. In addition, $35,000 is generally transferred to the
Street Fund for local street projects and operations.

The Ending Balance in the General Fund is projected to be over the policy requirement of
$100,000.
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GENERAL FUND REVENUES

With the passage of Initiative 747 in 2001, the amount of increase of property taxes is limited to
one percent for jurisdictions with a population under 10,000.

Beginning Balance -~ It is a goal of the Town to maintain a minimum cash balance of $100,000
to maintain an adequate cash flow for expenditures, and to provide some reserve for unexpected

expenses.

Taxes

* Property Taxes account for approximately 19%f the revenue to support the General Fund.
An increase of 1% in the regular property tax levy, in addition to the increase resulting from
the addition of new construction and improvements to property and any increase in the value
of state assessed property, is authorized for the 2008 levy.

e Sales & Use Tax is that portion of the state sales tax which is collected and returned to the
Town based upon actual sales in the Town, and accounts for approximately 22% of the
General Fund revenue. Coupeville has been experiencing some growth in this tax in the last
few years due to special construction projects.

e State Shared Revenues are made up of gasoline taxes, liquor receipts (profits and excise
taxes) and motor vehicle excise taxes, including travel trailer and camper excise tax. These
taxes are collected by the State of Washington and shared with local governments based on

population.

o Utility Tax revenue is generated from a tax on the electric, telephone, cable, garbage, water,
sewer fees and miscellaneous fees charged within the Town limits. Utility taxes are projected
to bring in 15% of the General Fund revenue in 2008.

» Liquor Receipts — Since cities and towns are responsible for the policing of liquor
establishments located within their limits, but are precluded from taxing them because of the
state liquor monopoly, the law provides that a share of the state-collected profits and taxes be
returned to cities and towns to help defray the costs of policing liquor establishments.

Permit & License Fees

Fees are established for building and various permits. Major construction projects have
accounted for higher revenue in these categories in the last few years. Because this is a source of
revenue that is very dependent on the economy and interest rates, the current budget revenue from
regular building activity was estimated at a level that is more conservative than historical date

would indicate.

In Lieu of Taxes - Revenues from tax-exempt organizations such as Cambey, Dean Manor and
the County have been collected to pay for necessary services (such as police).

Charges for Services -- The Town has established fees for certain services to help offset the cost
of providing those services. These fees are reviewed annually as part of the budget process.

Fines and Forfeits -- This revenue category accounts for fines assessed for traffic violations,
misdemeanors, and ordinance violations.

18



Miscellaneous Revenue — This category includes investment interest earnings on the cash
balance and rent for use of the Recreation Hall and Pavilion as well as donations from the

community.

Agency Deposits — This includes the state and county portion of penalties collected through the
court system on town cases. This funding is passed on to the county and state and forwarded to
them as Agency disbursements.

Other Financing Sources -- An administrative charge is transferred annually from the Utility
Fund to cover a portion of the general operative overhead of the Town.

19



THIS PAGE LEFT BLANK INTENTIONALLY

20



WY €0:012002/92/1.1

(00£°18) Poyg a%erolg Arergy
(001°Z$) voNBAIISRI] [BJUALONALT (000 ZES) SIAS JUo

(000°38) siuswarosduwy Furpyng [[eH 9% (000°T ¢
wiaGeuey Lousdiaty (050 1g) suausoogy MBE

$) poddng satasey sAaqy 3 SAURAPING uFIsa(] ~ Tuwuus|
{(000°FS 2usgem {000°sE) saAmary (303 94) Hoddng wiupy :1aa0knEDy
"sasuadxa Fuyesado enuue 1ea0n PIROYS Sanusaal [ERuue a1 121)) Saje)s £a3j0 ]

00€'19 $ 00868 $ 6YEYTL $ | Snisag P sasuary jmof
- $ 0s $ AauednasG/anqo sng UON BWO] 000016 TZE000' 000100
SHULIRG SYI0M 21[qnd| 000°Z 3 000°F $ 08T $ | SUIpRISALIEMULSTS/MOY - SWIAd|  00'20°06 T2E 000°000°100
SHWIR SHOIUR([30SIA | 000 £ $ 000°€ $ 00E'S $ 9SIAL 79 Aouednoo() - spulad| 001006 CZE 0007000 100
5.4 198png VJIS 10J 00°00°98'SHE 000'000 100 # 190V 995| - $ - B - $ 5930 VddS| 000006 ZE 000000 100
ssuaai] Boal oov $ 00F g CLy g asuad ey | 00000 2ZE 000000 100
matasy uBig] oog $ 00g 3 050°1 $ UBIS - sWad | 00'T0°01 CZE 000 000 100
(2fo1d 160yps) ojesedas payoen sjoaloMd odie| - $ - B SSY'T 3 s108l0ig [e1oads - squusd| " 00 1601 228 0007000 100
spuuasg uipiing| gog°se $ 000°5E $ cs0'6y g Bulquuinid "uoaly “3PIE - SHUGRd| 00'00°01 22 000 000 160
[qED 15820 QD007 g 000°LT $ 68731 $ §99,0 asIyaURLE| 0000’1 1ZE 000000 160
ummuu__ 10pUDA S[IqOTAl 7 nmu._xw..—: 001 m ooﬁ m Cte w ASUIDT E:o_umn_:uuo oo.co.cw.ﬁNm.ooo.oco.ﬂoo
SR 7% SISUIINT]

6£9°168 ) EPEPLE § PIS'Phe § | saxuf joroy

0007 F 000y $ 43 $ XE], 9510XH ployasex](  00'00'02'L1£000°000° 100
XU1 ANBN 966 - 20004 | GO0LE B 000°LS $ ¥55°5S % suoyda[a, aleand - ATNA| 007002 91£-000°000° 100
XU ANON %9 - SMED | 000°0C $ 000’61 $ 8s1°0g $ 31980 aEAld - AN 00'00'9%°01¢ 006000 10D
XBL ANINN %9 - 98eqIED)| 00F ¢ $ 009°91 $ TLLGT S odeqIuy afeAlld -AINNE 00'00° S+ 91 €000 000100
X8 AN %0 - ASd| 000001 $ 00056 $ LET'SH $ 1231 AmAUd - ANBNE 0000 TH 918 000000 100
PUNJ AN|H0 U SWI0UE paIBIINSa U0 PAIENAED| 00597 $ 0052 $ 0162 $ damag umO -ANMN 00°00°FE $1E 000000 100
PUNY AN[ID Ul 3Ui00UY P3JBLITISE UO PATRIISIe,)| (0L CC g ODE'Es g EZF 1L $ =ep umO - AN 0000 s PIE 000°000° 100
000°91 $ 000's1 $ PLF'81 3 JUMEN[ [BUIIIY - XBL S9[BS| 0000 [L E1£000°000 100
XE], $91ES| 000'00€ $ 000'00% 5 6LLOYE $ KB, 351 %9 So[eS Iy 1830']|  00°CO'0T 1€ 0007000 10G
Xel pquiy| og $ 05 g He9 § XeL 98[0XH 150d | 00°00°GF F1E000 000 100
HeNnAsaa Mau 000'0}§+5¥9'e + (% 1) 820'cs+ (£002) 918'6623) 68 12 $ £66°L0€ § 9£6°082 $ xe] Auadosd|  0000°01' 1 1£000°000° 100
sIxe ],

S06°LFE g 06T°L19 $ 080‘T6F $ (2oupjeg Bunnafag ey
L00T woxy JasoAren] 97 1°F $ gL9 TP $ 8L1°6T $ S[oIy2A 2000 - A48 | 00'00'T0'80E 000 000 100
Ajlqer] aABaT voneaRA | 0DOTT g 00017 [ 000°1T $ dwory paniooy - 3a19s3d|  0G00°10°'80E 000 GO0 100
£00T woy spalord a0k 057 1H] § 00§61 $ - $ swaload 1320 Dwp| ™ 06700 00°30¢ 000-000 100
leapng tad| £y 8F] $ ZE09¢ $ T06°0FF § Sjusunsaau] 22 ysen Sujuwid>d|  00°006°00°80€ 0007000100
»ueeq suwuSag

SANNTATYH
138DNg 8007 WP 10T o

yapng Junesado 8007

21



1

Wv €0:012002/82/L1

00z g 0479 § £re's 8 | swaliod p saurd (1o )
s23,1 pnoj| aop $ 00t £ 785 § A1sA000 13PUSJaC] 91ABd] 00°00°EE LSE'000°000°100
saad pnogl - $ - $ - $ S92 SS3WIM | 00°00°Z€°LSE 0007000100
833, Ny gg § 08 £ 79 $ S)uswadnoddy 81500 3M00 | 00°00°0% LS€000 000 100
s#ag pno)] - g - $ - $ uonelolA 301 00'00°16°95£° 000000 100
§33] Unopl Oog $ 00¢ $ TEET g JouBaISPSIA dTeL], awlIn | 00'T0°08'SSE 000 000°100
§33,] HnOO} 0] $ 001 $ o 4 SUJBLL [BURLHD IO 00°00°08°SSE°000°000° 100
§33] WD ov $ 00F $ 115 $ pajearxomut ajiym Bwaudl 00'00°02°55E 000 000100
8394 HNoD} g g 00f $ 06S $ Sanenad wonoeguy dulred | 00°00°00°+SE 000 000 100
5337 Unajt og § 0% $ - $ “dxg juazind - woneBlUT BWO| 00 00°0L £5£°000°000°1 00
5337 UNOD} 000°F $ 000°¥ $ TLO'S $ 'dXg uaLn) - SUONORU] OIEIL] 00°20°01 €SF 000 000100
s2a,] pnop| o1 $ 00k $ 08 $ PURFaY LONSBI] 3IRLL | 00°00°0T £SE 000000 100
5291 1no)| po] $ 001 $ - $ SOUBIMSU] S[AIUIA - $IS00) WIWPY|  (0'00'0E TSE 0007000 [00
m«_u._.-oh u% mo——_&
05995 g 00£°6S $ 8P6'201 § | sa8umigy p soomazg i
s00) YVddS§] 00s $ 00s $ 006 g 5334 PR VJES|  00°00'98 SYE000°000 100
Sueld Surmalaay % Funoadsuy 1o} s9ed] 0000z g 000°8Z $ ¥99°cs g 593, Y233 ueld| 0000 E8'SFE 000°000 F00
Ol 0D Vg 48 ‘as] 00007 § 000°0T $ 001°9¢ $ sea] Ju=wdnjaaac] 7 Fuitiueld| QGO0 18 SYE000000 100
- $ - $ Ty $ | SB[ -ION [BURNLLY -39 auo]y W] OG'E0°06 THE 000 GO0 100
- § - $ L $ SUJul], [BUILIID -390 AUOT WD| 00°Z0'06'THE 0007000 E00
- $ - $ ¥ [ Auedord % suosiag jo Ainosg | 0G00'06 256 000000 100
Spiooay 39110d jo Adon 15anbay| oot $ 00¢ $ 467 % aad 33U prooau| 00'90°EE THE 000000 L00
§39J Lnont 00g°1 $ 00S°1 $ 0LET g $9818Y0) UoNRqold YTV G0'00°EE ThE D00 000 100
suotoadsu] 3113} 00001 $ 0050 $ 0L1°01 $ 59914198 nondALg I 00'00°0Z ZHE 000'000° 100
89813407 201[0 J0] SEINUIISY SIEAT] HOST $ 001Z $ 90K'T 3 SB0IAIDE JUARNIOIUY MET|  00°'00°01 2¥E 000°000° 100
sardod snoatiefa0fTN| po7 3 00t g 092 $ 839, adey, 7 AdoD | 00002 TPE DOD'000' 100
SuEl 193l01g “Hay] “Aaq el dwogy] 0ol § 001 B 4] 5 suonealqn ] %9 sdepy Jo a1eS| pO'00°0S 1HE 000700071 00
001 $ - g [ $ | S1503 wpy UOlN0asold 330 - Hho)| 00 E0'eE 14E 000°000°160
001 $ - g 61¢ $ SISI0D JuRLRAM - UNOD|  QO0'ZOEE 1€ 000000100
5334 1n0D| S 3 001 g 1€ g 5994 uoneRsIWpY o[ 00 00°EE 1HE 00070007100
$3B1¥Y D) % SANAIIG
68008 $ 98L'sE $ S06°EE § | [oniounianodaamy o |
110Z-L00Z 0] 19B1IUOD maN -JOBNUGS 1A § - AUNey pues]| ppe'e $ 7956 $ 795°6 g Aunogy pues| - Xe1 WaIT-U1] 0000 17 8££ 000 000100
3007 - 10BnUed 1834 § - Aaquie[ ppeT $ 7881 $ 91E"T $ Sa0jAfag I0IUAS - XBY, JO NAT-U1}  [0°00'00°LEE 00D 000 100
Jourpy veacl| 056 $ 056 $ 156 $ Aoty Juisnof] - Xe_nal1-ull (0700 00 LEE 000000 160
OSUN - (uonejndod) ¢cg™T X 8023 DEL'EI [ 0+S'E] $ 18611 § SUF0L pBog] [ONUO) JORBETE 00°C4'90°08E 000000 100
DS - (uenendod) 68T X 0L F$| ¢1L°R $ OLL'L $ $50°L $ Xe1 JonbII|  00'v6'90'9€€°000 000" 100
00€ $ 00€ g 162 $ S0 - INAy  00'1S'90°0EL 000000 100
IS (@ LD 10mm03) <8 TX 11| SobT $ 08¢’ $ £ve'l $ | swesord (madg - eapsnp muiwn] 00°92 90'9£€ 000°000 100
oS (uonended) Seg° 1 X 57| Sop $ 00F $ 0001 § | paseq uonamdod - sonsnf [eUiwiid] 00 12 90°0£5 000000 100
- ¢ - 3 - $ esg JuswaBelily mmeID] 00 1740 FEL 000000100
[EPURUWISAC TN U

198png mnun,_uzo 8007

22



WY £p

00zZIRZILL

L INUIAN PUNT (B 100 L el
PSTTLE'T $ TYS8E6°T $ LIE' 1661 § [sourieq puny 3aq » sonusaay [Ejo].
GYE'PTS T $ STITEY $ LYT'008'T § | sanuaady [Ej0],
000°cLT $ oor's $ £0£'ST $ | sunan oy g
000°ELT$ IUBID) Towmp paulteoa | 000%EL1 $ - $ - $ dOQ -3ueIn| 00 1Z#0FEE 006°000°100
OVD ounaioyg [ aseyg| - ) - $ 0L0°S $ Jomdojaaaqy Ayunwio) - wein| 00' |7 B0 PEE 006 000° 100
- $ 009 $ 00T $ Sages ogea, - uein| 0008 €0 FEC 006000100
BISUIED Oapra BI-U] -£L00g W Juesd 107 Adde i | - § 005°Z $ EELL $ JdSVM -JUBID|  00°ZC 91 EEE 006°000 100
sjue.Ln)
[L8's%2 $ £LOTHT 5 85£°96]1 $ | vy s20 a0
RYSUBL], SANRASINWPY | [66°EHT $ EL9°LET $ 8CE°T6T $ (CAnmn woxp) u-aa5susir | 19'00°00'L6E 000°000 100
1£9 woy iggsurt], snyding| ooy $ 000°F $ 000y $ ur Jajsunll(  00"00'00°L6E 000 000 T00
300 Ui ¥0eq PIX Souvled - LOOT SPUZ UBOT 11 md L861] UTh $ - $ - $ DTT W0y U J9JsuBil| 170000 £6£ 000000 100
sa31no0g Fufauruid Lgy0
000°01 § 00001 g I¥901 $ | SaHuMR-uaN [uro ]
saa4 unoj| ooz g 00t $ STz $ 334 Jutag FuIping - SM| 0000 10635000000 100
Sa9 unon| - $ - $ - 5 Aages auoz (00135 | 00'G0'66 98E 000000 100
339 1m0 oop $ 001 $ - $ suoz jooudg ul BuipoadS| 0070066 93¢ GO0 000 100
saag uno3{ 000y § 000°1 $ EIT°T g NGy SII BMNBAL/SIC|  00'v0°26'985000°000° 100
997 uno)| pg g 0¢ B - $ N0y SIr|  00°£0°'L6'98€°000°000° 100
s3ag umop| g $ 0¢ $ St g N30y SIT B0 00" 10°L6'98E° 0007000 100
sa3,f uno)| og g 0¢ $ - $ WSAS OJul [eRIPAT - 'S’ A] 0000 L6'98€ 000000100
5904 Unoy| go1 $ 001 $ il $ 1891 WeaIg/PO0Ig| 00" £0'96'98E°000°000 100
533, 10 OOT'T 3 00T'Z $ 38L°T $ (vVaSd 240¢) pa1eR21855 - s ] 000026 98¢ :000°000° 100
583 JRol{ O0sy $ 005y $ £78°F $ (vaSd) paedaideg - Sm] G000 16°98C000°000°100
533, Mn0D ! 0os g 00T g £TL1 % 3suadxg WALy vWRE /SIT]  G0°C0'€8-99% 000 000°100
sasd unod| ¢ $ - $ 11 $ SIf - 387 BWNREL]  (OH0'C8'9RE€°000°000° 100
5§38, Unosy| ¢ $ [ $ - g euneL, %9 AsuaBlawg - S| 00°00°£8 985 000°000 100
5334 Un0D| OOz 3 00Z $ £L1 § SSIUIA/STUNOIA QLD D) 00°00'21'92€°000°000° 100
san nubuﬁ-ccz
00o°cy $ 050°1€ $ 9L8LS § | Snoaunjiaosipy oo f
B9 - 19¢ Ul Jof PaJUNO0dIE Jou Sa0IN0S T 00T g 000°Z $ 6 $ INUIAY SHOUE[[BISI | 00'00°06'69€ 000°000° 100
- g - 5 1 $ HOUSARAQ USED | 00°00°19°65€°000°000 100
- g - 8 9 ¢ SnoaueraasiA DING|  00°00°00'69E 0007000 100
: - $ - $ 108°9 g S00udg-nar-uy FuDIe-SUOREUO | 00RO Tl LOE 000000 100
uu:.m(_sm:h _mmuum.:vﬁ uo N2y ho.w MVIg thm OONJ m.v - m mhm.m m mo_._m.»ooovt_mEEEEm uu:m.__nmzH Oo.oodc.mwm.coodocAcQ
- g - $ - $ Hnon S1uUal, - 35T 70°00°05 T9E 000 000 100
iuow Jad (006§ - 2[190IN-1.| 000°0 $ 0009 $ 000°9 $ SLGON-L - 98T 10°00°08 TOE 000000 TO0
uow fad (6 Z1€8 - 10000 TS MO)| 0SL°F $ 0SL'E 8 0SL'E $ uds- 58| 00°00°05 Z9E 000 000 100
§23] UMY % Usodad Ry [[BH UONRanay| 000 $ 0009 $ con'L $ HTed 2 JIBH 99 - US| 00°00°0F 79T 000000 100
AR -UTB[ {IN0g - [B)uai 0] BUIIET| 0COT § 0897 $ 008°1 g 10T UDjEB] - [EUSY | 00’00 0% £0F GO0 000 100
- $ - $ ¥T $ O] sl /G| 00 10°0% 197000000 100
XBL 59[eg uo ysarauy| gpo°] $ 059 $ Lp'1 g I5a13tu] sajeS| 0000 0 T9€ 000000 100
¥SaIatUY |00 JUSLNSaAl] % Yueg | op0‘0z $ 000°01 $ 616°LT 3 SRR JUSUNSIANT | 00°00 1 [9€°000°000 100
i SAMMIADY SNOIUBI[AISIA]

- CWASWAN ANNA

13png Suneaadg gooz




Sources of Budgeted General Fund Revenue

Beginning Balance $ 347,905
Property Tax $ 321,489 21%
Sales & Use Taxes $ 316,050 21%
Utility Taxes $ 254100 17%
Licenses & Permits $ 61300 4%
Intergovernmental $ 36,089 2%
Services & Charges $ 56,650 4%
Charges, Fines, Forfeits & Misc. $ 6,200 0%
Other sources, incl. Transfers In $ 462471 31%
Total Revenues $ 1,514,349 100%
Non-revenue $ 10,000

Total Sources $ 1,872,254

General Fand Revenues
Excluding Beglnming Fund Balance
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Summary of General Fund Expenditures

Department Expenditures
Town Council $ 16,825 1%
Municipal Court $ 47,805 3%
Finance & Administration b 248,064 15%
Legal 3 20,000 1%
Central Services b 140,601 8%
Law Enforcement $ 514,218 30%
Fire $ 8,000 0%
Emergency Management Sves  § 32,000 2%
Environmental Preservation $ 215,100 13%
Public Works $ 103,423 6%
Economic Development $ 2,000 0%
Planning $ 94370 6%
Building Inspections 3 27,513 2%
Recreation & Parks $ 112,903 7%
All others § 124742 7%
Total $ 1,707,564 100%

Ending Balance 3 164,690

$ 1,872,254

All others

Town Council
1%

Municipal Court

Finance & Administiation

2008 Budget Detail xis
GF Bxp
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Special Revenue
Funds

To account for the proceeds of specific revenue sources
That are legally restricted to expenditure for specified purposes.
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Capital Projects
Funds

To account for the financial resources to be used for the
Acquisition or construction of major capital facilities.
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Enterprise
Funds

An enterprise fund may be used to report any activity for which a
Fee is charged to external users for goods and services.
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Fiduciary
Funds

To account for assets held by a governmental unity in a trustee capacity
or as an agent for individuals, private organizations,
other governmental units and/or other funds.
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