Town of Coupeville

4 NE Seventh = PO Box 725 = Coupeville WA 98239
3606784461 = 360.678.3299 Fax = www.townofcoupevile.org

TOWN COUNCIL MEETING
AGENDA
Island County Hearing Room
January 12, 2016
6:30 pm

CALL TO ORDER
PLEDGE OF ALLEGIANCE
CHANGES AND APPROVAL OF AGENDA
APPROVAL OF MINUTES

- Council Meeting of November 24, 2015 & December 22, 2015
MAYOR’S REPORT
AUDIENCE INPUT- See NOTE
PRESENTATION

- Senior Services/HUB - Cheryn Weiser
NEW BUSINESS

1. Appointment of Mayor Pro-Tem for January through June 2016 - Council appoints Mayor Pro-
Tem every six months.

2. Appointment to Island Transit Board — Council appoints a member to the Island Transit Board of
Directors annually.

3. Approval of the December 2015 payroll transactions and warrants, and second half of
December 2015 A/P transactions and warrants - Staff recommends approval of the December
2015 payroll transactions and warrants #30368 to #30400 for a total of $82,605.95 and 2™ half of
December 2015 A/P transactions and warrants #30373 to #30445 for a total of $108,488.71.

DISCUSSION
- Council Workshop Dates
AUDIENCE INPUT - See NOTE

ADJOURNMENT

NOTE: Audience Input - This is time set aside for members of the public to speak to the Council about subjects of concern or interest, or
items not already set aside for a public hearing. Questions presented may not be answered immediately if all information is not available,
but will be responded to as soon as possible. To ensure your comments are recorded properly, you need to state your name and address
clearly into the microphone. Please limit your comments to 5 minutes. Input requiring more lengthy comment is best submitted in writing.
NOTE: Persons with disabilities requiring elevator access to the Hearing Room, please call twenty-four (24) hours prior to the scheduled

event to Clerk-Treasurer (360) 678-4461, ext 7.
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Draft Town Council Minutes November 24, 2015

Town of Coupeville
Regular Council Meeting
November 24, 2015
6:35 p.m.

PRESENT: Mayor Nancy Conard, Councilmembers Pat Powell, Molly Hughes, Bob Clay, and Jackie Henderson.

Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember Molly Hughes, to
excuse Councilmember Dianne Binder. The motion passed unanimously.

STAFF PRESENT: Clerk Treasurer Kelly Beech, Marshal Rick Norrie, Town Planner Tammy Baraconi.

CHANGES AND APPROVAL OF THE AGENDA

The Mayor requested to add an executive session to review the performance of a public employee. She expected the
session to last approximately 30 minutes.

Council Action: A motion was made by Councilmember Molly Hughes, second by Councilmember Jackie
Henderson, to approve the Agenda as amended. The motion passed unanimously.

MAYOR’S REPORT

e  Mayor Conard informed the Council of some challenges the extreme weather was presenting at the S. Main
Lift Station and the N. Main Lift Station, and the emergency response efforts of Town staff.

e  Mayor Conard gave the Council an update of the progress on the Madrona Project which has experienced a
slow down due to weather.

e  Mayor Conard attended the annual Veteran’s Day Program.

e Mayor Conard attended the Council of Governments meeting where they met with local legislators to
discuss, among other things, collecting lodging tax form Air B&B establishments.

PUBLIC HEARING #1
Ordinance No. 724 approving the 2016 Property Tax Levy in the amount of $368,636.04.

Mayor Conard reviewed Ordinance #724 and gave a brief explanation of the purpose and intended results of the
Ordinance. Questions were asked and answered.

Mayor Conard opened the public hearing at 6:45pm. There were no public comments and she closed the public
hearing at 6:47pm.

Council Action: A motion was made by Councilmember Jackie Henderson, second by Councilmember Bob Clay, to
adopt Ordinance #724 approving the 2016 Property Tax Levy in the amount of $368,636.04. There was no further
discussion and the motion passed unanimously.

PUBLIC HEARING #2

Ordinance No. 725 adopting the 2016 Budget of the Town of Coupeville for 2016, total expenditure amount of
$4,214,048.

Mayor Conard reviewed Ordinance #725 and gave a brief explanation of the purpose and intended results of the
Ordinance. Questions were asked and answered.

Mayor Conard opened the public hearing at 6:51pm. There were no public comments and she closed the public
hearing at 6:52pm.

Council Action: A motion was made by Councilmember Molly Hughes, second by Coun(:llmember Pat Powell, to
adopt Ordinance #725 adopting the 2016 Budget of the Town of Coupeville for 2016, total expenditure amount of
$4,214,048. There was no further discussion and the motion passed unanimously.

NEW BUSINESS
Approval of Town Attorney Agreement for 2016
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Draft Town Council Minutes November 24, 2015

Council Action: A motion was made by Councilmember Jackie Henderson, second by Councilmember Bob Clay to
approve the Town Attorney Agreement for 2016. Questions were asked and answered. The motion passed
unanimously.

Approval of 2015 Greening of Coupeville Parade & Tree Lighting Special Events Permit #2015-23

Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember Pat Powell, to
approve of the 2015 Greening of Coupeville Special Events Permit #2015-23. Questions were asked and answered.

The motion passed unanimously.
Approval of the October 2015 payroll transactions and warrants, and November 2015 A/P transactions and
warrants

Council Action: A motion was made by Councilmember Molly Hughes, second by Councilmember Pat Powell, to
approve the October 2015 payroll transactions and warrants #31139 to #31145 for a total of $78,835.77 and
November 2015 A/P transactions and warrants #31146 to #31216 for a total of $281,585.58. Questions were asked
and answered. The motion passed unanimously.

STAFF REPORTS

Town Planner Tammy Baraconi gave a brief report on an upcoming Short Course being hosted by the Town at the
Rec Hall. Questions were asked and answered.

Marshal Rick Norrie presented his monthly report to the Council. Questions were asked and answered.

Clerk Treasurer presented her monthly fiscal report to the Council. Questions were asked and answered.

COUNCIL REPORTS
Councilmember Jackie Henderson stated she had no business to report.
Councilmember Bob Clay stated he had no business to report.

Councilmember Pat Powell stated she had no business to report, and asked to have the 6-yr. Capital Improvement
Plan as a workshop item within the first few months of 2016.

Councilmember Molly Hughes attended a NET meeting on November where all 10 neighborhoods were
represented. Councilmember Hughes also attended a fundraiser hosted by the Island County Museum where Mayor
Conard was honored for her years serving the community, and the annual Ebey’s Potluck. Finally, Councilmember
Hughes shared that the Gifts From the Heart Foodbank provided Thanksgiving dinner to 146 families this year.

EXECUTIVE SESSION

The Mayor stopped the regular Meeting at 7:30pm to enter into Executive Session to review the performance of
public employees. The Council returned from Executive Session at 8:00pm and the Regular Meeting Resumed.

ADJOURNMENT: 8:01 pm
Respectfully Submitted: MAYOR:

Kei]y Beech, Clerk Treasurer Molly Hughes

A complete audio recording of this meeting is available upon request from the Clerk-Treasurer.
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Draft Town Council Minutes December 22, 2015

Town of Coupeville
Regular Council Meeting
December 22, 2015
60:35 p.m.

PRESENT: Mayor Nancy Conard, Councilmembers Dianne Binder, Pat Powell, Molly Hughes, Bob Clay, and
Jackie Henderson.

STAFF PRESENT: Clerk Treasurer Kelly Beech, Marshal Rick Norrie.

CHANGES AND APPROVAL OF THE AGENDA

The Mayor requested to add an executive session to review the performance of a public employee. She expected the
session to last approximately 10 minutes.

Council Action: A motion was made by Councilmember Jackie Henderson, second by Councilmember Bob Clay,
to approve the Agenda as amended. The motion passed unanimously.

OATH OF OFFICE - Mayor Conard administered the oath of office to Mayor-elect Molly Hughes &
Councilmembers Catherine Ballay, Lisa Bemhardt and Jackie Henderson.

APPROVAL OF MINUTES
The minutes of the Regular Meeting of October 27, 2015 were approved as submitted.

MAYOR’S REPORT

e  Mayor Conard informed the Council that Island Disposal will be implementing a .9% increase for
Coupeville residents beginning in January.
e  Mayor Conard attended the Open House for the new Frontier Lumber store that is scheduled to open in

January.
e  Mayor Conard informed the Council that Phase I of the Madrona Project is complete, and that the final

stages of Phase II have been postponed until Spring due to weather.

NEW BUSINESS
Interlocal Agreement for Island Transportation Planning

Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember Jackie Henderson to
approve the Interlocal Agreement as proposed, to establish the Island Transportation Planning Organization and to
authorize to sign the Interlocal Agreement on behalf of the Town. Questions were asked and answered. The motion

passed unanimously.
Request for funding for Beach Watchers/Sound Water Stewards

Council Action: A motion was made by Councilmember Jackie Henderson, second by Councilmember Bob Clay, to
authorize a $4,550 contribution to the Beach Watchers/Sound Water Stewards in support of the marine display at the
Coupeville Wharf. The contribution will be award from 2% Hotel/Motel funds. Questions were asked and answered.

The motion passed unanimously.
Appointment to Ebey’s Landing National Historical Reserve Trust Board

Council Action: A motion was made by Councilmember Molly Hughes, second by Councilmember Dianne Binder,
to confirm the appointment of Lisa Bernhardt to the Trust Board for Ebey’s Landing National Historical Reserve, to
fill position 2, for the term ending 10/01/2016. Questions were asked and answered. The motion passed

unanimously.
Approval of Resolution No. 15-13, authorizing the bank account signatures

Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember Pat Powell, to
approve Resolution 15-13 authorizing signators on the Whidbey Island, a Division of Heritage Bank account.
Questions were asked and answered. The motion passed unanimously.
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Draft Town Council Minutes December 22, 2015

Approval of the November 2015 payroll transactions and warrants, and the first half of the December 2015
A/P transactions and warrants

Council Action: A motion was made by Councilmember Molly Hughes, second by Councilmember Dianne Binder,
to approve the November 2015 payroll transactions and warrants #31217 to #31223 for a total of $79,159.08 and
December 2015 A/P transactions and warrants #31224 to #31248 for a total of $134,366.21. Questions were asked
and answered. The motion passed unanimously.

STAFF REPORTS

Clerk Treasurer presented her monthly fiscal report to the Council.

Marshal Rick Norrie presented his monthly report to the Council, and informed them that a suspect in the recent
burglaries in Coupeville is in custody. Questions were asked and answered.

COUNCIL REPORTS

Councilmember Molly Hughes spoke about the Short Course hosted by the Town of Coupeville earlier in the month
and commented on how successful the Ebey’s Reserve fundraiser was.

Councilmember Dianne Binder reported that tourism is up 10.7% over this same time last year, and that there may
be a possibility of using some footage shot on Whidbey Island, by a group making a video of the Cascade Loop, in
an ad for Island County Tourism.

Councilmember Pat Powell stated she had no business to report, and she commented on how great the Town looked
for the Greening this year.

Councilmember Bob Clay reported that the Law & Justice Council did not meet in December, and reminded the
Council that they would need to find a new representative since this is his last term serving as a councilmember.

Councilmember Jackie Henderson reported that Island Transit adopted their 2016 budget and that they are still
looking at the possibility of implementing some kind of fare system. She also reported that Island Transit has hired a
firm to help them find a new director. They are hoping to have a new director hired by the first part of April.

EXECUTIVE SESSION

The Mayor stopped the regular Meeting at 7:30pm to enter into Executive Session to review the performance of
public employees. The Council returned from Executive Session at 7:45pm and the Regular Meeting Resumed.

ADJOURNMENT: 7:46 pm
Respectfully Submitted: - MAYOR:

Kelly Beech, Clerk Treasurer Molly Hughes

A complete audio recording of this meeting is available upon request from the Clerk-Treasurer.
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MEMORANDUM from Mayor Molly Hughes At

Date: January 8, 2016
To: Town Council

Re:  Island Transit Board Appointment

Attached are the By-Laws for Island County Public Transportation Benefit Area
Corporation, more commonly known as Island Transit. The Governing Body is a board
of five members: 2 elected officials from Island County and one each from Oak Harbor,

Coupeville and Langley.

It has been the Town’s practice to annually appoint a representative. The By-Laws
require the representative to be named by February 1+ of each year.

Councilmember Jackie Henderson has represented Coupeville on the Island Transit
Board for the past year and has expressed interest in serving for another year.



BYLAWS

OF THE ISLAND COUNTY PUBLIC
TRANSPORTATION BENEFIT
AREA CORPORATION

ARTICLE |
NAME, POWERS, RIGHTS AND LIABILITIES

SECTION 1.1 Name. The name of the municipality duly established pursuant to the laws of the State of
Washington shall be "ISLAND COUNTY PUBLIC TRANSPORTATION BENEFIT AREA
CORPORATION" hereinafter referred to as the "Corporation."

SECTION 1.2 Powers, Rights and Liabilities. By and in the corporate name, the Corporation shall have
and exercise all powers, functions, rights and privileges now and hereafter given or
granted to, and shall be subject to all the duties, obligations, liabilities and limitations now
and hereafter imposed upon municipal corporations of the same class, by the Constitution
and laws of the State of Washington, and shall have and exercise all other powers,
functions, rights and privileges usually exercised by, or which are incidental to, or inhere
in, municipal corporations of like character and degree. The Corporation shall have all
powers possible to have under the Constitution and laws of this State.

ARTICLE Il
THE GOVERNING BODY - BOARD COMPOSITION

SECTION 2.1 Board Composition. The governing body of the Corporation shall consist of a Board of six
(6) members, five of whom shall be elected officials selected by and serving at the
pleasure of the governing bodies within the area, and one (1) who is a labor arganization
representative. The membership determined on the following basis:

a. Two (2) members who are elected officials of the governing body of the County;
and
b. One (1) member from each of the incorporated cities of Oak Harbor, Coupeville,

and Langley, for a total of three (3) members; and
¢ One (1) ex officio non-voting labor union representative per Section 2.2 below.

Each member of the Board shall hold office until his or her successor has been selected
as provided herein unless such person has been legally ineligible to hold such position.
Each governing body and the labor organization shall submit annually to the Chairperson
of the Board of Directors of Island Transit the name of selected representative by the first
of February each year.

SECTION 2.2 — Non-voting Labor Representative In accordance with revisions made to RCW 36.57A.050
there shall be one (1) non-voting labor representative recommended by the [abor organization
representing the public transportation employees. The non-voting member shall comply with
all governing bylaws and policies of the Corporation. The Chairperson or Vice Chairperson of
the Corporation will exclude the non-voting member from attending any executive session
held for the purpose of discussing negotiations with labor organizations. The Chairperson or
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SECTION 3.1

SECTION 3.2

SECTION 3.3

SECTION 3.4

SECTION 3.5

SECTION 3.6

SECTION 3.7

Vice Chairperson shall also have the ability to exclude the non-voting member from attending
any other executive session.”

ARTICLE il
DUTIES OF THE BOARD AND BOARD MEETINGS

Duties of the Board. The Board of the Corporation shall provide the policy and legislative
direction for the Corporation and its administrators. The Board may create such
departments or offices as it finds necessary or advisable and may determine the powers

and duties of each department or office.

Board Officers. The majarity of the whole membership of the Board shall select a
Chairperson and Chairperson Pro Tempore. The Chairperson shall hold office until the
first Board meeting in the month of February of each year. These officers may, if re-
elected, serve more than one term. The duties of the Chairperson are more specifically

set forth in Article |V of the By-Laws.

Meeting and Meeting Notice.

a. Regular meetings. The time and place of meetings of the Board shall be
established by a Resolution of the Board. Such Resolution may also specify the

appropriate notification of such meetings.

b. Special Meetings. Special meetings may be called at any time by the
Chairperson or by a majority of the whole Board. The notification of such meeting
must be delivered to each Board member and others requiring notification under
the State Statute (RCW 42.30.080) at least twenty four (24) hours before the time
of such meeting unless otherwise provided for under the laws of the State of
Washington. The requirements of RCW 452.30.080 now and as hereafter

amended shall be adhered to regarding such meetings.

c. Executive Session (Meetings). The Board may hold executive sessions if such
sessions are not otherwise prohibited by state statues.

Quorum. A majority of all the members of the Board shall constitute a quorum for the
transaction of business.

Parliamentary Procedure. Unless otherwise governed by the provisions of these By-Laws
or laws of the State of Washington, Roberts Rules of Parliamentary Procedure shall
govern the conduct of all Board meetings. The Chairperson or his/her designee shall be

the Parliamentarian.

Board Acting as a Body. The Board shall act as a body in making its decision and
announcing them. No member shall speak or act for the Board without prior authorization

of the Board except as otherwise provided for in these By-Laws.

Records of Board Meetings.

a. Minutes. The proceedings of the Board Meetings shall be recorded and
maintained. The minutes shall consist primarily of a record of the action taken.
Prior to the adoption of the minutes, copies of the proposed minutes shall be
forwarded to all Board members prior to the next regular meeting for their
reference and/or correction. At the next regular meeting, the Board shall consider
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SECTION 3.8

SECTION 4.1

SECTION 4.2

SECTION 4.3

SECTION 5.1

SECTION 5.2

the minutes for adoption or necessary corrections.

b. Resolution. Every action of the Board of a general or permanent nature and
every action otherwise required by state statute shall be by Resolution or motion.

Committees. The Chairperson, from time to time, may appoint Board members to serve
on standing or special committees. At the time of the appointment of such Board
members, the Chairperson shall state the objective of the committee and the date upon
which a report shall be issued to the Board. The Chairperson shall be an ex-officio of all
such committees.

ARTICLE IV
DUTIES OF THE CHAIRPERSON

The Chairperson shall preside at all meetings of the Board. In the event of the
Chairperson's absence or inability to preside, the Chairperson Pro Tempore shall assume
the duties of presiding over the meetings of the Board; provided, however, if the
Chairperson is to be permanently unable to preside, the Board shall select a new
Chairperson for the remainder of the Chairperson's term.

The Chairperson shall act as spokesman for the Corporation and shall act as its
representative at meetings with other organizations, committees and other such activities
unless such representative shall otherwise be authorized by the Board; provided,
however, the Chairperson may delegate to any Board member the duty of being a
spokesman or representative for the Corporation. The Chairperson or his/her designated
Board member acting as a spokesman or representative shall make no pronouncements
that will obligate or commit to the Corporation except as provided by these By-Laws or
pursuant to the authorization of the Board.

The Chairperson shall be the chief executive and administrative officer of the Corporation
until a Director is selected by and approved by the Board or when the Corporation is
without a Director. When the Chairperson is acting as the chief executive and
administrator of the Corporation, all persons employed or contracting serve with the
Corporation will be selected or discharged by the Chairperson, subject to the approval of
the Board.

ARTICLE V
DIRECTOR

Appointment and Removal of Director. The Board may appoint and remove the Director.
The Director shall perform such administrative duties specified in these By-Laws and
such other administrative duties as may be designated from time to time by the

~ Chairperson.

Duties of the Director. The powers and duties of the Director of the Corporation shall be:

a. To have general supervision over the administrative affairs of the Corporation;
b. To appoint and remove at any time employees of the Corporation.
C. The Board may-cause an audit to be made of any department or office of the

Corporation and may select the persons to make it;
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d. To attend all meetings of the Board at which his/her attendance may be
required by that body;

e To recommend for adoption by the Board such measures as he/she may deem
necessary or expedient;

f. To prepare and submit to the Board such reports as may be required by the
Board or as he/she may deem it advisable to submit to that Board:

g. To keep the Board fully advised of the financial condition of the Corporation
and its future needs;

h. To prepare and submit to the Board a proposed budget for the fiscal year and
to be responsible for its administrative adoption;

i. To perform such other duties as the Board may determine by Resolution.

ARTICLE VI
SEVERABILITY

If any provision of these By-Laws, or its application to any person or circumstances is held
invalid, the remainder of these By-Laws, or the application of the provision to other
persons or circumstances is not affected.

ARTICLE Vil
AMENDMENTS

These Amended By-Laws, as adopted by the Board of the Island County Public
Transportation Benefit Area Corporation, may be revised or amended at any regular or
special meeting of the Board by a vote of the majority of the whole membership of the
Board; provided that copies of the proposed revisions or amendments shall have been
available to each Board member at least one (1) week prior to the regular or special
meeting at which proposed revisions or amends are to be acted upon.

The foregoing Amended by-Laws of the Island County Public Transportation Benefit Area
Corporation, consisting of four pages, have been adopted and approved by the majority of
the whole Board and shall supersede all past By-Laws or Amended By-Laws of the

Corporation.
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TOWN OF COUPEVILLE
Coupeville, Washington

PAYROLL & A/P VOUCHER APPROVAL
for
Council Meeting of January 12, 2016

A/P transactions and Voucher Numbers: 31256 to 31314 as attached; for a total of
$346,171.77

STATE OF WASHINGTON )

) §

COUNTY OF ISLAND )

We, the undersigned, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered, or the labor performed as described herein and that the claim is
a just, due and unpaid obligation against the Town of Coupeville and that we are authorized to
authenticate and certify to said claim.

Clerk-Treasurer

Mayor

Council Member

[]  Approved by Council
Approved by Council with the following exceptions/instructions:

Reasons for break in sequence:

Date Warrant No. Reason
12/2015 31249-31255 December Payroll Warrants
will be approved at the next meeting in
January.
RECOMMENDATION:

A motion to approve December 2015 A/P transactions and warrants #31256 to #31314 for a total of
$346,171.77.




December 2015 A/P Vouchers

Total 31256 ’ $5.00
Total 31257 $300.00
Total 31258 $89.06
Total 31259 $71.00
Total 31260 $376.00
Total 31261 $192,246.75
Total 31262 $48.00
Total 31263 $5,408.00
Total 31264 $212.19
Total 31265 $1,140.00
Total 31266 $1,500.00
Total 31267 $18.00
Total 31268 $446.76
Total 31269 $127.54
Total 31270 $1,394.95
Total 31271 $727.35
Total 31272 $267.50
Total 31273 $2,786.54
Total 31274 $473.05
Total 31275 $2,000.00
Total 31276 $9,654.56
Total 31277 $9,093.42
Total 31278 $65.00
Total 31279 $154.79
Total 31280 $1,002.73
Total 31281 $1,441.93
Total 31282 $3,526.25
Total 31283 $121.73
Total 31284 $214.65
Total 31285 $172.50
Total 31286 $308.57
Total 31287 $147.36
Total 31288 $8,093.27
Total 31289 $47,517.88
Total 31290 $375.00
Total 31291 $40.00
Total 31292 $387.26
Total 31293 $340.00
Total 31294 $292.77
Total 31295 $43.48
Total 31296 $1,381.47
Total 31297 $560.00
Total 31298 $3,000.00
Total 31299 $11.61
Total 31300 $1,365.00
Total 31301 $2,025.00
Total 31302 $126.00
Total 31303 $26,536.50
Total 31304 $95.00
Total 31305 $560.00
Total 31306 $44.96
Total 31307 $522.00
Total 31308 $255.45
Total 31309 $6,925.75
Total 31310 $1,200.00
Total 31311 $110.00
Total 31312 $176.22
Total 31313 $2,826.20
Total 31314 $4,244.99

Total EFT Payment 12/18/2015 °  $1,574.78
Total $346,171.77

Printed by CSVR\\KBeech on 1/8/2016 11:59:35 AM
Execution Time: 11 second(s) Voucher Directory Page 1 of 1
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