Town of Coupeville

4 NE Seventh = PO Box 725 = Coupeville WA 98239
3606784461 = 3606783299 Fax = www.townofcoupeville.org

TOWN COUNCIL MEETING
AGENDA
Island County Hearing Room
January 27, 2015
6:30 pm
CALL TO ORDER
PLEDGE OF ALLEGIANCE
CHANGES AND APPROVAL OF AGENDA
APPROVAL OF MINUTES
Regular Meeting of January 09, 2015
MAYOR’S REPORT
AUDIENCE INPUT - See NOTE
NEW BUSINESS

1. Appointment to Island Transit Board — Council appoints a member to the Island Transit
Board of Directors annually.

2. Approval of January 27, 2015 Claims Vouchers/Warrants - Staff recommends approval
of the January 27, 2015 claims vouchers/warrants #30446 to #30495 for a total of
8394,320.28.

STAFF REPORTS
COUNCIL REPORTS
AUDIENCE INPUT - See NOTE

EXECUTIVE SESSION - To discuss the acquisition of property related to the Madrona Way
Project.

3. Approve Administrative Offer Summary for Right of Way for Madrona Way
Improvement Project, consistent with the summary discussed in executive session.

ADJOURN

NOTE: Audience Input - This is time sef aside for members of the public to speak to the Council about subjects of concern or interest, or items not already
set aside for a public hearing. Questions presented may not be answered immediately if all information is not available, but will be responded to as soon as
possible. To ensure your comments are recorded properly, you need fo sfate your name and address clearly into the microphone. Please limit your
comments to 5 minutes. Input requiring more lengthy comment is best submitted in writing.

NOTE: Persons with disabilities requiring elevator access to the Hearing Room, please call twenty-four (24) hours
prior to the scheduled event to Clerk-Treasurer (360) 678-4461, ext 7.
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Town Council Draft Minutes January 13, 2015

Town of Coupeville
Regular Council Meeting
January 13, 2015
6:30 pm
Mayor Conard called the Regular Meeting of the Coupeville Town Council to order at 6:32 pm.

PRESENT: Mayor Nancy Conard, Councilmembers Bob Clay, Jackie Henderson, Diane Binder
and Pat Powell.

Council Action: A motion was made by Councilmember Jackie Henderson, second by
Councilmember Bob Clay, to excuse Councilmember Molly Hughes. The motion passed
unanimously.

STAFF PRESENT: Clerk Treasurer Kelly Beech.

CHANGES AND APPROVAL OF THE AGENDA

Mayor Conard relayed a request by Councilmember Molly Hughes to hold Item #2, Appointment
to Island Transit Board, until the next regular council meeting, scheduled for January 27, 2015.

Council Action: A motion was made by Councilmember Jackie Henderson, second by
Councilmember Bob Clay, to approve the Agenda as amended. The motion passed unanimously.

APPROVAL OF MINUTES

The minutes of the Regular Meeting of December 9, 2014 were approved with the following

additions and corrections:
In the section titled New Business - Approve Agreement for Purchase and Sale of
Restrictive Easement on Keystone Hill Property; parcel R13114-250-4610
The following statement should be added:
“Councilmember Pat Powell, Executive Director of Whidbey Camano Land Trust, recused

herself from the deliberation and vote for this item.”

In the section titled New Business - Approval of Ordinance 718, Amending Ordinance

716 Levying Taxes
“Council Action: A motion was made by Councilmember Jackie Henderson, second by

Councilmember DianneHenderson, Dianne Binder...”

Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember
Pat Powell, to approve the minutes as corrected. The motion passed unanimously.

MAYOR’S REPORT

e Mayor Conard informed the Council that the State Auditors completed their Accountability
and Fiscal Audits of fiscal years 2012 and 2013, and the exit conference was held via
telephone in December. There were no Findings.
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Town Council Draft Minutes January 13, 2015

e Mayor Conard reminded the Council that Dan Dalton retired in December. His last work
day was December 31, 2014, and the Town has advertised for applications for Maintenance

1.

e Mayor Conard met with the President and COO of Heritage Bank, Jeff Deuel, along with a
number of local business owners and elected officials to discuss the recent merger between
Heritage Bank and Whidbey Island Bank.

e Mayor Conard informed the Council that Utilities Superintendent Willy LaRue continues
to work with Island County and other agencies on a Hazardous Mitigation Plan.

e Mayor Conard met with Assistant Secretary for WSDOT’s Washington State Ferries
division, Lynne Griffith, and discussed Ms. Griffith’s vision for ferry operations in
Washington State.

e Mayor Conard reported that she submitted the letter approved by the Council concerning
the Environmental Impact Statement (EIS) for EA-18G Growler airfield operations at
Naval Air Station (NAS) Whidbey Island on January 9™ via email and US Mail.

e Finally, Mayor Conard informed the Council that the speed study conducted by Island
County on Engle Rd. and Terry Rd. last year has resulted in a proposal to reduce the speed
limit on a portion of Engle Rd. from 50mph to 35mph, and a portion of Terry Rd. from
35mph to 25mph. The Mayor will let the Council know when Island County holds their

public hearing regarding these changes.

NEW BUSINESS
Appointment of Mayor Pro-Tem for January through June 2015

Council Action: A motion was made by Councilmember Jackie Henderson, second by
Councilmember Bob Clay, to appoint Molly Hughes Mayor Pro-Tem for January through June
2015. Questions were asked and answered. The motion passed unanimously.

Approval of Town Attorney Agreement for 2015

Council Action: A motion was made by Councilmember Dianne Binder, second by
Councilmember Jackie Henderson, to approve the Town Attorney Agreement for 2015. Questions
were asked and answered. The motion passed unanimously.

Approval of Resolution 15-01, Commercial Internet Banking Agreement allowing ACH
transactions

Council Action: A motion was made by Councilmember Jackie Henderson, second by
Councilmember Bob Clay, to approve Resolution 15-01, Commercial Internet Banking Agreement
allowing ACH transactions, with a Debit and Credit limit each set at $100,000.00. This will allow
us to convert to Direct Deposit for employee payroll checks. Questions were asked and answered.
The motion passed unanimously.

Approval of Resolution 15-02, repealing Resolution 98-7 and Establishing New Credit Card
Procedures
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Town Council Draft Minutes January 13, 2015

Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember
Dianne Binder, to approve Resolution 15-02, repealing Resolution 98-7 and Establishing New
Credit Card Procedures. Clerk Treasurer Kelly Beech revised the policy at the suggestion of the
State Auditor. Questions were asked and answered, and revisions were suggested for the
accompanying policy. The motion passed unanimously.

Approval of the December 2014 payroll transactions and warrants, and December 31, 2014
A/P transactions and warrants

Council Action: A motion was made by Councilmember Pat Powell, second by Councilmember
Dianne Binder, to approve the December 2014 payroll transactions and warrants #30368 to
#30400 for a total of $82,605.95 and December 31, 2014 A/P transactions and warrants #30373 to
#30445 for a total of $108,488.71. Questions were asked and answered. The motion passed

unanimously.

ADJOURNMENT: 8:00pm
Respectfully Submitted: MAYOR:

Kelly Beech, Clerk Treasurer Nancy Conard

A complete audio recording of this meeting is available upon request from the Clerk-Treasurer.
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TOWN OF COUPEVILLE
Coupeville, Washington

PAYROLL & A/P VOUCHER APPROVAL
for
Council Meeting of _ January 27, 2015

A/P transactions and Voucher Numbers: 30446 to 30495 as attached;
for a total of $394,320.28

STATE OF WASHINGTON )

) §

COUNTY OF ISLAND )

We, the undersigned, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered, or the labor performed as described herein and that the claim is
a just, due and unpaid obligation against the Town of Coupeville and that we are authorized to
authenticate and certify to said claim.

Clerk-Treasurer

Mayor

Council Member

[ ]  Approved by Council
Approved by Council with the following exceptions/instructions:

Reasons for break in sequence:

Date Warrant No. Reason

RECOMMENDATION:

A motion to approve the January 27, 2015 A/P transactions and warrants #30446 to #30495 for a
total of $394,320.28,




Execution Time: 26 second(s)

Total 30446

$140.00

Total 30447 $166.93
Total 30448 $19,864.65
Total 30449 $2,250.00
Total 30450 $10,219.88
Total 30451 $105,442.02
Total 30452 $110,494.50
Total 30453 $661.50
Total 30454 $2,652.24
Total 30455 $4,725.00
Total 30456 $150.00
Total 30457 $41.45
Total 30458 $1,889.33
Total 30459 $1.300.00
Total 30460 $1,600.00
Total 30461 $1,000.00
Total 30462 $1,400.00
Total 30463 $1,092.38
Total 30464 $198.00
Total 30465 $947.00
Total 30466 $1,478.32
Total 30467 $1,752.00
Total 30468 $3,497.97
Total 30469 $1,250.00
Total 30470 $1,140.00
Total 30471 $447.00
Total 30472 $117.32
Total 30473 $1,233.58
Total 30474 $5,799.00
Total 30475 $5,943,73
Total 30476 $208.00
Total 30477 $464.93
Total 30478 $300.00
Total 30479 $134.55
Total 30480 $119.57
Total 30481 $30.43
Total 30482 $7,673.85
Total 30483 $500.00
Total 30484 $50.00
Total 30485 $285.26
Total 30486 $9.,240.00
Total 30487 $246.70
Total 30488 $43.48
Total 30489 $1,760.00
Total 30490 $940.65
Total 30491 $80,400.00
Total 30492 $1.914.44
Total 30493 $752.76
Total 30494 $10.86
Total 30495 $351.00
A/P Total $394,320.28

Voucher Directory

Printed by CSVR\\KBeech on 1/23/2015 4:37:26 PM
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Marshal's Office Activity Report

COMPLAINTS/CRIMINAL

Comparison of Total Cases by Month

Jan Feb Mar Apr May Jun Jul Aug  Sep Oct Nov Dec | Total
2014 27 8 9 7 9 7 9 11 14 10 9 10 130
2013 12 19 16 22 20 17 14 18 19 38 18 13 226
2012 14 21 14 26 26 19 29 26 23 16 20 9 240
2011 19 9 13 12 19 15 15 14 17 11 19 20 183
2010 6 18 3 8 8 10 9 7 6 10 6 6 97
2009 12 12 10 18 21 20 8 12 15 10 10 11 159
2008 8 15 11 13 16 7 11 8 15 14 8 14 140
2007 19 19 14 19 21 9 16 14 10 8 14 14 177
2006 || 20 25 20 22 34 23 18 16 26 18 19 16 257
2005 15 10 13 5 23 9 19 27 15 23 21 20 200
2004 26 37 36 21 21 20 20 34 25 22 22 16 300
2003 34 18 19 18 16 20 33 22 14 21 26 18 259
2002 17 15 22 20 23 25 31 25 27 36 23 18 282
2001 40 20 23 29 37 38 28 36 32 29 14 22 348
Case Results/Status
2014 | Jan Feb Mar Apr May Jun Jul Aug  Sep Oct Nov Dec || Total
Total Cases 27 8 9 7 9 7 9 11 14 10 9 10 130
Closed Arrest 9 5 4 5 4 3 5 3 8 2 5 6 59
Closed Other 18 0 4 1 2 1 3 6 3 6 4 2 50
Open Cases 0 3 1 1 3 3 1 2 3 2 0 2 21
TRAFFIC
Total Traffic Stops
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2014 || 89 17 17 34 | 33 17 54 64 57 32 69 39 522
2013 38 25 29 56 33 59 80 68 161 244 165 142 || 1100
2012 51 66 51 58 48 114 61 68 17 30 30 48 642
2011 18 26 43 28 48 44 95 59 42 29 42 38 512
2010 90 33 35 67 30 58 71 29 18 27 31 50 539
2009 69 74 132 72 54 76 68 20 28 30 56 36 715
2008 96 129 166 112 85 86 127 169 56 59 44 54 1183
2007 72 50 66 100 44 56 56 65 91 62 66 63 791
2006 78 50 52 38 40 35 62 45 61 48 50 86 645
2005 73 54 83 62 44 48 104 42 39 29 35 31 642
2004 || 49 25 24 48 39 42 72 73 46 38 30 48 534
2003 72 50 46 41 45 91 58 41 73 58 29 29 633
2002 51 49 58 47 46 67 53 56 64 45 35 53 624
2001 || 101 98 142 62 78 92 152 134 132 74 71 40 1176

December stats,Cases




CITATIONS

2014 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec [ Total
DUI 0 0 0 0 0 0 0 0 0 0 1 0 1
DWLS 0 0 1 0 1 2 1 0 3 0 1 0 9
Speed 15 0 0 3 4 2 v 11 12 5 8 9 76
Seatbelt 0 0 0 0 0 0 0 1 0 0 0 0 1
Cell Phone 0 0 0 1 0 1 0 0 1 1 0 0 4
No Insurance 0 0 0 0 1 2 2 3 0 3 2 0 13
Vehicle Registration 2 0 2 1 1 0 1 1 0 0 0 0 8
Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 1 0 0 1 1 1 0 2 0 0 5 1 12
Total Stops 18 0 3 | 8 | 8 8 11 18 16 9 17 10 || 124
WARNINGS

2014 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec || Total
Speed 0 0 3 16 11 7 23 32 33 16 30 14 185
Seatbelt 0 0 1 0 1 0 5 4 3 2 0 0 16
Cell Phone 0 0 0 0 0 0 0 0 1 1 0 1 3
No Insurance 0 0 0 0 0 1 1 1 0 0 0 0 3
Vehicle Registration 0 0 0 1 1 0 3 2 2 2 1 4 16
Equipment 0 0 0 3 3 0 6 3 0 0 12 5 32
Other 71 17 10 8 9 1 5 4 2 2 9 5 | 143
Total Stops 71 || 17 [ 14 | 28 | 25 9 | 43 46 || 41 || 23 || 52 || 29 | 398

December stats,Cases




STAFF REPORT

DATE: January 27, 2015

TO: Mayor Nancy Conard and Members of the Town Council
FROM: Kelly Beech, Clerk-Treasurer

RE: Monthly Treasurer’s Reports

ATTACHMENTS:

e Direct Deposit - We will be having an all-staff meeting on February 5th to go over the
direct deposit paperwork. Everything is in place with the bank to start using direct deposit
with February’s payroll. '

e Comcast - Our conversion to Comcast has gone very well, and we are saving nearly $200
a month since switching. I’'m currently looking into the possibility of saving even more
money by switching the Wastewater Treatment Plant and Town Shop to Comcast.

e Electronic File Management - As part of our review of policies and procedures, we are
working on updating our standard for handling email. I’ve shared the State’s
recommendations with the Supervisors and we hope to have some guidelines ready in the
next month or so.

e WOCIA -] attended a full board meeting for WCIA that included some information on the
Compact focus areas for 2015. There will be three focus areas, Personnel, Public Works,
and Police.

e Year-end - I am working on closing out 2014 and will have financial reports at our next
meeting in February.

Please feel free to contact me if you have any questions about this report or anything on the agenda, at 678-4461,
ext 7.



STAFF REPORT

DATE:
TO:
FROM:

SUBJECT:

ATTACHMENTS:

January 23, 2015
Mayor and Town Council
Gregory R. Cane, P.E., Town Engineer

Madrona Way Improvement Project
Right-of-Way Documents

Project Funding Estimate Data Book for Madrona Way Improvement
Project, 605 NW Madrona Way, Dated January 5, 2015

Administrative Offer Summary No. 1, Dated January 8, 2015

Background

As you recall from discussions at previous Council meetings, it is required that the Town acquire
a small (approximately 500 sq. ft.) amount of right-of-way for the Madrona Way Improvement
Project. As a part of this process, the right-of-way consultant has prepared a Project Funding
Estimate and Administrative Offer Summary which detail the results of their cost appraisal and
provide a recommendation for an offer amount for the property. Council will consider these
documents in executive session and reconvene in regular session to take action.

Recommended Action:

Motion — Approve the Project Funding Estimate and authonze the Mayor to sign the
Administrative Offer Summary.

****Information about this offer is confidential and will be sent separately.



