Town of Coupeville

4 NESeventh = POBox 725 = Coupeville WA 98239

3606784461 = 3606783299 Fax = www townofcoupeville org
TOWN COUNCIL MEETING
AGENDA
Island County Hearing Room
April 28, 2015
6:30 pm

CALL TO ORDER
PLEDGE OF ALLEGIANCE
CHANGES AND APPROVAL OF AGENDA
APPROVAL OF MINUTES

- Regular Meeting of April 14, 2015
MAYOR’S REPORT
AUDIENCE INPUT - See NOTE

NEW BUSINESS

1. Approval of Special Event Permit Application #15-003 for 2015 Penn Cove Water Festival
— Staff recommends approval of the Special Event Permit Jor the 2015 Penn Cove Water Festival,

2. Approval of Special Event Permit Application #15-007 for 2015 Memorial Day Parade &
Remembrance Ceremony — Stajff recommends approval of the Special Event Permit for the 2015
Memorial Day Parade & Remembrance Ceremony.

3. Review and approve Madrona Way Budget and Timeline

4. Approve consulting contract with Reichhardt and Ebe Engineering - Staff recommends a
motion to approve and authorize the Mayor to sign the Consulting Services Agreement with
Reichhardt and Ebe for construction engineering during the Madrona Way Improvements Project
— Phase 2,

5. Approve consulting contract with Equinox Research and Consulting, Int’l (ERCI) - Staff
recommends a motion to approve and authorize the Mayor to sign the Consulting Services
Agreement with ERCI for archaeological monitoring during the Madrona Way Improvements
Project — Phase 1.

6. Approval of the March 2015 payroll transactions and warrants, and April 2015 A/P
transactions and warrants - Staff recommends approval of the March 2015 payroll
Iransactions and warrants #30638 to #30643 for a total of $69,842.84 and April 2015
A/P transactions and warrants #30644 to #30712 for a total of $89,793.56

STAFF REPORTS
COUNCIL REPORTS
AUDIENCE INPUT - scec NOTE
ADJOURN

NOTE: Audience Input - This is time set aside for members of the public to speak to the Council about subjects of concern or interest, or items not
already set aside for a public hearing. Questions presented may not be answered immediately if all information is not available, but will be responded to
as soorn as possible. To ensure your comments are recorded properly, you need to state your name and address clearly into the microphone. Please
limit your comments to 5 minutes. Input requiring more lengthy comment is best submitted in writing.

NOTE: Persons with disabilities requiring elevator access to the Hearing Room, please call twenty-four (24) hours prior to
the scheduled event to Clerk-Treasurer (360) 678-4461, ext 7.
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Town Council Draft Minutes April 14, 2015

Town of Coupeville
Regular Council Meeting
April 14, 2015
6:35 p.m.

PRESENT: Mayor Nancy Conard, Councilmembers Dianne Binder, Bob Clay, Molly Hughes, Jackie
Henderson and Pat Powell.

STAFF PRESENT: Utility Clerk Shelly Maier

CHANGES AND APPROVAL OF THE AGENDA

Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember Jackie
Henderson, to approve the Agenda as submitted. The motion passed unanimously.

APPROVAL OF MINUTES

Councilmember Dianne Binder pointed out that the minutes required the following correction to her
council report:

“...would be attending a luncheon meeting...”

The minutes of the Regular Meeting of March 24, 2015 were approved as corrected.

MAYOR’S REPORT

e Mayor Conard informed the Council that the Whidbey General Hospital expansion project is
moving along and that staff are working hard to meet timelines for this large project.

e Mayor Conard spoke briefly about utility locations and easements and some of the challenges the
Town is facing with some of the remaining vacant lots.

e Mayor Conard mentioned that potential candidates had been interviewed for the open Planning

Director position and she thanked Councilmembers Hughes and Powell for their participation in the

Process.

e Mayor Conard spoke briefly about the Community Energy Challenge and shared information about

how residents could participate in an energy audit subsidized by grants.

e Mayor Conard reminded the Council that the AWC Annual Conference is in June and informed
them that she has already registered the Councilmembers for the conference since cancellation is
free and the conference fills up quickly.

e Mayor Conard shared with the Council that she has been invited to meet Governor Inslee next
Wednesday. They will be discussing communities served by ferries and budget challenges.

e Mayor Conard passed out “Too Much Love” fliers to the Council and encouraged them to attend
the upcoming workshop.

e Mayor Conard reminded the Council that the annual Garden Club Plant Sale would be on April
25[11_

e Mayor Conard spoke briefly about parking challenges in the Town, including on NE Front St. and
on S. Terry.
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Town Council Draft Minutes April 14, 2015

e Finally, Mayor Conard suggested two dates for an upcoming Council Workshop, with the decision
to be made at the next Council Meeting, -

AUDIENCE INPUT

Audience member Gary Piazzon addressed the Council to provide information about upcoming Earth Day
events, and introduced climate ambassadors Margarita and Julia, who spoke about the academy at the
Pacific Rim Institute.

Audience member Sylvia Sotelo spoke about her concern about the possibility of additional slides on NE
Front St. Mayor Conard assured Ms. Sotelo that Public Works Superintendent Kelly Riepma inspects the
bluff regularly and that the Town is working diligently to complete the Front St. project.

Audience member Mary Young expressed her concern about the condition of the bluff at NE Front St.
and the Mayor assured her that the Town would be out to inspect the bluff right away.

PRESENTATION
Vickie Chambers and Chuck Poust gave a brief presentation about the Coupeville Historic Waterfront
Festival Association.

PUBLIC HEARING
Ordinance #719 establishing the salary for the Mayor and Repealing Ordinance No. 624

Mayor Conard reviewed her Staff Report on Ordinance #719 and gave a brief explanation of the
purpose and intended results of the Ordinance. Questions were asked and answered.

Mayor Conard opened the public hearing at 7:29 pm. There were no public comments and she
closed the public hearing at 7:30 pm.

Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember
Jackie Henderson, to adopt Ordinance #719 establishing the salary for the Mayor and Repealing
Ordinance No. 624. There was no further discussion and the motion passed unanimously.

NEW BUSINESS

Authorization for the Town to apply for a USDA loan in the amount of $800,000, to fund the utility
portion of the upcoming Madrona Way Project

Council Action: A motion was made by Councilmember Molly Hughes, second by Councilmember Bob

Clay, to authorize the Town to apply for a USDA loan in the amount of $800,000, to fund the utility
portion of the upcoming Madrona Way Project. Questions were asked and answered. The motion passed

unanimously.

Approval of SSDP-012-15, A Shoreline Substantial Development Permit for Madrona Way
Improvements

Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember Jackie
Henderson, to approve SSDP-012-15, A Shoreline Substantial Development Permit for Madrona Way
Improvements. Questions were asked and answered. The motion passed unanimously.
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Resolution #15-04 Regarding CUP-008-15, Bed & Breakfast Inn for Ralph McCloud and Eleanor
Weston located at 5 NE Ninth

Council Action: A motion was made by Councilmember Jackie Henderson, second by Councilmember
Molly Hughes, to approve Resolution #15-04 Regarding CUP-008-15, Bed & Breakfast Inn for Ralph
McCloud and Eleanor Weston located at 5 NE Ninth. Questions were asked and answered. The motion

passed unanimously.

AUDIENCE INPUT
Resident Eleanor Weston praised the efforts of the Council.

EXECUTIVE SESSION

The Mayor stopped the regular Meeting at 8:25pm for a 5 minute recess and to enter into Executive
Session to discuss the acquisition of real estate related to the Madrona Way Project. The Council returned

from Executive Session at 8:45pm and the Regular Meeting resumed.

Approve Administrative Offer Summary for Right of Way for Madrona Way Improvement Project,
consistent with the summary discussed in executive session.

Council Action: A motion was made by Councilmember Jackie Henderson, second by Councilmember Pat
Powell, to approve Administrative Offer Summary for Right of Way for Madrona Way Improvement
Project, consistent with the summary discussed in executive session. The motion passed unanimously.

ADJOURNMENT: 8:47pm
Respectfully Submitted: MAYOR:

Kelly Beech, Clerk Treasurer Nancy Conard

A complete audio recording of this meeting is available upon request from the Clerk-Treasurer.
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MEMORANDUM

Coupeville Marshal’s Office

TO: Mayor Conard and Town Council
FROM: Rick Norrie, Marshal
DATE: April 22", 2015

SUBJECT: Special Events Permit Application — 2015 Penn Cove Water Festival

The Penn Cove Water Festival Association has submitted a Special Events Permit Application
for the 2015 Penn Cove Water Festival. The festival is scheduled for May 16th, 2015; hours of
operation set as 11:00 AM to 6:00 PM. Initial set-up starts Friday, May 15™ at 8:00 AM, and
final set-up on NE Front and NE Alexander Streets on Saturday May 16™ between the hours of
7:30 —10:30 AM. Dismantling and clean-up is expected to be completed by 8:00 PM.

This is an annual festival that draws residents and visitors to Coupeville’s waterfront to watch
Native American canoe races and participate in a variety of additional activities. Activities
include, but are not limited to, educational displays, arts, crafts, music performances, children’s
activities and food vendors. The canoe races draw numerous participants from multiple local,

Native American tribes.

Event organizers have arranged for marine safety patrols and emergency fire / medical services
to be on hand during the event. Additionally, portable restroom facilities will be provided by the
applicant at; (3) portables at the boat launch, (3) portables at the recreation hall and (1) portable
on the empty lot behind the Haller house on N. Main Street.

The applicant has requested the following street and parking lot closures on Saturday May i
from 6:00 AM through the end of the event:

1. NW Front Street between NW Alexander and N Main Streets.

2. NW Alexander Street between NW Front and NW Coveland Streets.

3. NW Grace Street between Coveland and NW Front Streets: except to allow vehicles with
handicap credentials access to the Recreation Hall parking lot.

In addition, the applicant has requested;

1. Boat ramp / launch closure on Friday, May 15" at 9:00 PM through Saturday, May 16",
ending at 9:00 PM. (Note; recreational boating and fishing may be affected).

2. Use of the vacant lot north of Town Hall for parking: Front Street business owners,
employees, and if necessary, overflow parking for race participant.

3. Water access using spigot on east side of bathrooms for rinsing canoes and racers.

4. Electric connection north side of sewage treatment plant fence line.

Recommendation

Staff recommends approval of the 2015 Penn Cove Water Festival Special Events Permit
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=
Special Events Permit RECEIVED
Application DEC 31 2014
TOWN OF COUPEVILLE

Name of Applicant/Organization fenir (oye Q)af er Feshval Ascn.
Email Address:_fomferess 87 é)g} wgil-bpm
Home Phone360-6b83.-S060  Cell Phone £/2-389- 7455

Contact Person Jevess. E/l/<

Business Phone

Mailing Address: %S0 Race B4,
City (pupev):le State _[J A ZipG£239

Other Authorized Individuals |/}, ,k y Re 723
Home Phone L82-S45¢  Cell Phone 3|3~ 79— 36(¢

Business Phone

Summary of proposed event:

a) Type of Activity Planned: (describe event): Aot fe Cguice I aces, Nefive cvaf? ﬁ ﬁmf’

gaunes euterta nwent; phildren's/ypulle achivitios: puried art shpo;

Sj‘oru‘h*“h«p ; oral Wiste ryend 'r‘énlnﬂ?ﬂlfﬂ ecd wcat f’”‘/f U AL (:&{‘nx& sk S/x/t”)ﬂé/’lftm_fbﬁg
b) Date of proposed event: ﬂ'l&:.z»/ / é L R0I15

c¢) Hours of operation: [} Am- L P M

d) Set-Up date/time: May f.s‘,r 2015 KAM-7PM

e) Dismantling date/time:_{Uqy la 2015 [PM=EPM N Mayl7 PAM-12 (1 Kifehen oh,]y)

f) Number of staff/volunteers involved in event on behalf of applicant: ‘?[ﬁ
g) Estimated number of participants: 700 Ve Mda/‘s ace rs, ents erlainess

h) Will participants pay a fee or make a donation? @ NO (please circle) Vendorfew (3’ 25 )
i) Number of vehicles, boats or other special equipment: Z¢ (‘dlwﬁs’ S Safet, et r@mf £

j) Number of persons expected to attend the event: 0407

k) Traffic or crowd control requirements: $7he

) Street closures required: : firpiit ot Rl A Ma m s fileya nr/m Plerainder St QL Fooilt &”’"jw“éj
(Frace $H b[U ( poeload & Bront S,

m) Safety and security measures required: , \ ' Vi L4
ﬁ&mét—bﬁ—ﬁ?o rk.w Io‘f" Eoxt aF(’mu‘ﬂamw P hugness ;,uir\éfs/ﬂwp/a sfcﬁf gye F‘i(\/hu lange mﬂi’f‘“

0) Special effects (e.g. explosives, pyrotechnics, aircraft, etc.): Mane

'ﬁd”ﬁ aﬂ(ff »

n) Animals being used: None

0) Other features: _ Mone

p) Safety and security measures provided by the applicant: 50{«‘&, beele v Jot sk jn The aker Sor mff’o :
Emi Eire DQP'\' on gite
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Special Events Permit
Application

r) Portable restrooms provided by the applicant: ]

Vocank (of L_WILJ\&; He[kr#owsv.ch N }’Vlﬁ n ST

INSURANCE: The following insurance shall be required in connection with the issuance of a
permit for a special event not protected under the First and Fourteenth Amendments of the U.S.
Constitution: $1,000,000 commercial general liability insurance per occurrence combined single
limits, $2,000.000 aggregate unless waived by the Town of Coupeville. The Clerk-Treasurer is
authorized and directed to require written proof of such insurance prior to permit issuance. The
insurance policy shall be written for a period not less than twenty-four (24) hours prior to the
event and extending for a period not less than twenty-four (24) hours following the completion of
the event, and shall contain a provision prohibiting cancellation of the policy, except upon thirty

(30) days written notice to the Town of Coupeville.

Public Liability Insurance Company:
Name of Company: / jbe rf,/ Mu Mh,m[

Policy Number: 0f- (T —793j37 -] Agent: £ fer Stuprman’ Lus,
-01- 16 Amount: 52 06’0 Q200

Expiration Date: 02

PARTICIPANTS: Any event which attracts 1,000 or more persons to Town Park, or any event
that involves activities in both the Town Park and the Historic Commercial District and which
attracts 100 or more persons, will require the closure of the pathway between the Town Park and
the Historic Commercial District. In any such case, the applicant will be required to pay the Town
a supplemental permit fee to cover the town’s costs of installing and maintaining physmal barriers

to close the pathway during the course of the event.

HOLD HARMLESS: The applicant agrees to defend, indemnify and hold the Town of

Coupeville, its agents, employees and officials, while acting within the scope of their duties,

harmless from any and all claims, suits, demands and judgements including the attorney’s fees and

other costs of their defense, for public or private nuisance, inverse condemnation, personal

B injuries, property damage or death arising out of, occurring during or the result of activities or

ol appliances of the applicant, his employees or otherwise, except for the sole negligence of the
Town. The applicant further agrees to comply with all provisions of pertinent laws, rules and

regulations. This permit may be revoked at any time.

Signed this 3| 51" day of Decembe ,20 14

de 00 £

Signature of Applicant or Agent

Page 2 of 3 Revised: June 14
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MEMORANDUM

Coupeville Marshal’s Office

TO: Mayor Conard and Town Council
FROM: Rick Norrie, Marshal
DATE: April 22™ 2015

SUBJECT: Special Events Permit Application — 2015 Memorial Day Parade

The Coupeville Chamber of Commerce has submitted a Special Events Permit Application for
the 2015 Memorial Day Parade and Remembrance Ceremony. Both the parade and ceremony
are scheduled on May 23™ 2015 with hours of operation as follows; parade line-up and town
park set-up at 8:30 AM. Parade will commence at 11:00 AM, with approximate, 12:00 PM
ending. Remembrance Ceremony, Concert and picnic at the park will commence following the
end of the parade with an approximate, 2:30 PM ending. Dismantling will follow thereafter.

Approximately 70 to 80 floats and 200 people will stage on Terry Road, east of S. Main Street.
The parade route will run north on S. Main Street, cross SR-20, on to N. Main Street, turn west
on NW Front Street, turn south on NW Alexander Street, turn west on NW Coveland Street, and
conclude at the Town Park. Parade participants directly associated with the Remembrance
Ceremony will enter Town Park to drop off passengers and those remaining will disburse via
NW Broadway Street. See attached map for parade route.

Rolling street closures will occur as the parade progresses. Rolling lane closures are a common
traffic control technique, allowing intersecting roads to remain open as long as possible, until the
need to close the road for the safe passage of parade participants and reopen once feasibly safe
for both motorist and pedestrian traffic. The following street closures are suggested and advised.
Closure times may vary dependent upon parade movement.

Terry Road between Fort Casey road and S. Main Street (9:00 — 11:00 AM)
Intersection of Terry Road and S. Main Street (Parade commencement)
N/B lane of S. Main Street (Rolling lane closure)

S/B State Route 20 at NW Broadway Street. (11:10 to 11:30 AM)

N/B State Route 20 at Terry Road (11:10 to 11:30 AM)

N/B lane of N. Main Street (Rolling lane closure)

NW Front Street (11:45 AM to parade end)

NW Alexander (11:45 AM to parade end)

W/B lane of NW Coveland Street (Rolling lane closure)

e = N

In addition, the following road closures, additional restrictions will occur near the Town Park;

1. NW Broadway, west side at NW Madrona (No southbound vehicular traffic / no parking
on Madrona — closed to facilitate parade egress).

2. NW Coveland at the Town Park (No parking — closed to facilitate parade egress).

NW Madrona, north side, between Coveland and NW Broadway (Rolling road closure)

4. NW Coveland, north side, between Alexander and Town Park (No parking until parade
end for participant and spectator safety).

o



The applicant will provide volunteers and ham radio operators along the parade route to assist in
the in traffic control, parade flow and spectator / pedestrian movement.

The Coupeville Public Works will provide necessary barricades and will assist in posting street
closures / clearing signage.

The Marshals Office, along with local law enforcement, will provide and maintain traffic control
and assist along the parade route.

The Memorial Day Parade and Remembrance Ceremony is an annual event. Though the
application and details are reviewed and updated frequently throughout the year, slight changes
in logistics may occur in the event of a safety concern

Recommendation

Staff recommends approval of the 2015 Memorial Day Parade — Remembrance Ceremony
Special Events Permit
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RECEIVED
MAR 2 6 2015 Town of Coupeville

TOWN-OECOUPEVILLE
4 NESeventh = POBox 725 = Coupeville WA 98239

3606784461 = 3606783299 Fax = www.townofcoupeville.org

SPECIAL EVENTS PERMIT APPLICATION
Name of Applicant/Organization GDU \Clzk_f) \ lﬁ C LKLWL\'JM r @ mmweNeeg .

Contact Person lu-;,zﬂda. F&lg;_ Email Address: o @ ¢ ]ﬂ,g
?JIQE UvAzor. (6

Business Phone 5E£L~)67f'§agli-Home Phone Cell Phone RL6 - g,g( =29
Mailing Address: PO By 15 2

City CB‘U\O_Q,UU.UL State_Ih) A Zin A8AES

Other Authorized Individuals g\ﬂQ/” v I‘LLmbU‘ i - pte‘i*- idoa Bl‘d\ q b]ka)rvP =
Business Phone b@ a-249 9 Home Phone Cell Phone

Summary of proposed event:

a) Type of Activity Planned: (describe event): MQ,WXO’HULQ hcu{ PGLMOQE @’U-,Q&‘(lb
Kowembrancs ¢ Music ¢ Renic ok Town ok

b) Date of proposed event: SOL\’U_FC\O«L/] W\cu./‘ 9—% A0 1S

Hours of operation: 'ﬁfad& bt - -Up "o\(u‘l's . 2nm &glng Ham Gnde 1ncean
Set-Up date/time: 5’23 8’4"" HDU“QZ, qo'“ fo Mrenrs Neoon - Q- 39’{3"""?

Dismantling date/time: PGJ‘C‘GlQ | A noem \fpw’h ?w{.)& A %@P M,

Number of staff/volunteers involved in event on behalf of applicant: IR <+

Estimated number of participants: EUDAE ?ﬂlﬂb& 70&0&5 oke. ok Qﬂu«o\' 9.00 p@FL

h) Will participants pay a fee or make a donation? YES@ (please circle)
i) Number of vehicles, boats or other special equipment: /(0 -+ F]OCL\‘S ! m;:)m S?_/\'“C,

j) Number of persons expected to attend the event: 500 — 1, 000 cd%mlkMI an wo_cL\&,r)
k) Traffic or crowd control requirements: Same an \Ot-e,U\O‘UJ) L&zwg Q/Hﬂ-—‘d FCC"A;%

CCR_AQL{ Ple Shin ,HN‘{ 20, N . Main | cha/\azncl Emmjw e_}cf’u%
1) Street closures required: : B@-’m‘v\\‘ %\" Pa-r}'s cﬂ ledo_no\ 'N No_.un mQYUJ/bﬁQr

Jovady? (le) o PrevIcua ‘A&%\ \Z;Quslcm ef Tevon mmhd 'f’muv\
’“‘rg“m) Safety and securlty measures requlred A WK’M(D‘UA (,!i eors KZC,,(‘ OLQC-L-:‘CS“

"r’ee'_\_fsswn MMMI (. (gee bc:_labo)
m
n) Special effects (e.g. explosives, pyrotechmcs aircraft, etc.): %%lb liLCf cﬂ ﬂqw

—o Conoy ¢ Dok Masu
%ﬂﬁﬁw}& Dr\;aﬁca;txm v Town \%uJ\z ¥ ecnce

Page 10f3
\'x—tzzw\‘ b+ O WMo @ &

Special Events Permit Applieation/Revised 11/9/12



o) Animals being used: IVL \ﬂM’cuLc (. [—{—&tgag - b@”:’s?)
p) Other features: MMMw\ \gmml& F\OCL\S I"GLC/\“M‘C Qb:f/ %Ml.\ \ﬂﬂﬁ

q) Safety and security measures prov1ded by the apphcant H@UM Mo Oﬂ%»}-pfg CLE,UW

MJUL \oe Q_/Q_}UV\/L touwhe. . _ .
A o0en ot (9 lockee O@J&&S@w@

r) Electric power, water and sewer requirements:
s) Portable restrooms provided by the applicant: M ovie.

INSURANCE: The following insurance shall be required in connection with the issuance of a permit for
a special event not protected under the First and Fourteenth Amendments of the U.S. Constitution:
$1,000,000 commercial general liability insurance per occurrence combined single limits, $2,000.000
aggregate unless waived by the Town of Coupeville. The Clerk-Treasurer is authorized and directed to
require written proof of such insurance prior to permit issuance. The insurance policy shall be written for a
period not less than twenty-four (24) hours prior to the event and extending for a period not less than
twenty-four (24) hours following the completion of the event, and shall contain a provision prohibiting
cancellation of the policy, except upon thirty (30) days written notice to the Town of Coupeville.

Public Liability Insurance C mpany: W/Q
" e ——— D\(\.\AL@JA ‘\('V\.%LD ’l‘Z‘Lﬂcﬁ/ L’kb ‘/LS mu )

Name of Company:

Policy Number: _ O (& Sdi”h Agent 'OOl‘)fUP %M}b’&&%
Amount:_ 51,000,000,

PARTICIPANTS: Any event which attracts 1,000 or more persons to Town Park, or any event that
involves activities in both the Town Park and the Historic Commercial District and which attracts 100 or
more persons, will require the closure of the pathway between the Town Park and the Historic Commercial
District. In any such case, the applicant will be required to pay the Town a supplemental permit fee to
cover the town’s costs of installing and maintaining physical barriers to close the pathway during the

course of the event.

Expiration Date: 17,\‘

HOLD HARMLESS: The applicant agrees to defend, indemnify and hold the Town of Coupeville, its
agents, employees and officials, while acting within the scope of their duties, harmless from any and all
claims, suits, demands and judgements including the attorney’s fees and other costs of their defense, for
public or private nuisance, inverse condemnation, personal injuries, property damage or death arising out
of, occurring during or the result of activities or appliances of the applicant, his employees or otherwise,
except for the sole negligence of the Town. The applicant further agrees to comply with all provisions of

pertinent laws, rules and regulations. This permit may be revoked at any time.

Signed this &EM day of W\OJ‘QQ\ ,20 05 .

Signature W Agent

Page 2 of 3 Special Events Permit Application/Revised 11/9/12



MEMORANDUM from Mayor Nancy Conard W

Date: April 24, 2015
To: Town Council
Re: Madrona Way Project, Budget and Timeline

Greg Cane and Nathan Zylstra from Reichardt and Ebe, the engineering firm working on the
road part of Madrona Way, will both be attending the council meeting on Tuesday. They can
provide specific information about the budget and timeline for this project, as well as the two
related contracts we propose for your approval.

In general, the current budget for the utility portion of Madrona Way is estimated at $1,128,251.
We applied to the USDA for funding, in the form of grant and loan. It is possible that we will
receive funding for the entire project. In the event we do not, we have also made preliminary
contact with local banks and have options for long term funding there. In addition we have
funds in our water and sewer capital funds that can be applied to this project. We are currently
developing various scenarios for financing and will have a more definitive proposal when we
hear from USDA and open the bids.

The road portion of the project is estimated at $732,766. $633,832 will be covered by a grant
from Washington State Department of Transportation and $65,000 by a grant from the
Transportation Improvement Board. The balance of $33,934 is the Town’s responsibility and
will primarily be funded by the utility funds in consideration of the repair to the road needed
after the utilities are replaced.

We will be going out to bid as soon as possible after the final bid documents are approved by all
the funding agencies. Optimistically, we hope for a start date of June 7 on the utility project, to
be completed about September 15, and a starts date of August 1 with completion by October 1 of
the road work. These two schedules can overlap, and Greg and Nathan will review with you the

phasing plan and the incentives for early completion of the project.



SL0Z '8T uouop

2€8'c£0% 000'59¢% | ves'ees |
10asm gL | umoy |

103rodd avoy

(AousBunuog ‘jour) Tv.L0L
eynsuog - Bupaauibug uogonisuon
uoponiisuon

| e12'v) 18 uoisinby Aepy, jo by
i pue Buiuiad / suolesiyoeds / sueld

1500 [el0 L pajews3 - jasloid peay

103r0¥d VoY

[reseud |

103r0dd SININIAOHJNI

, 1se'azt' L
| UeoT vasn

1J3rodd ALNILN

162'8z1' 1% IvLi0L

000001 AouaBujuogy

00582 BuusauiBug uoyonysuon

06%'€S uBisaq

192'0v6$ uoRONISU0D
1800 ejo | pajew)is3 - jasloid Aunn

103roydd ALNILN

AVM VNOYJAVYNA

SANN4

1S00




STAFF REPORT

DATE:

TO:

FROM:

SUBJECT:

ATTACHMENTS:

April 23, 2015

Mayor and Town Council

Gregory Cane, Staff Engineer

- Madrona Way Improvement Project - Phase I

- Authorization to Execute Contract Supplement for Construction
Engineering Services

- Exhibit E-1 (Scope of Work)

- Exhibit E-2 (Man-hour and Cost Estimate)
- Project Budget Figure, Dated 3/28/15

Background

In 2012, as a part of the Madrona Way Improvement Project, Consulting Engineers Reichhardt
and Ebe, Inc. were retained to prepare the plans and specifications and to provide related
services for the reconstruction of the road and stormwater facilities, and the addition of a
pedestrian path, on Madrona Way.

In 2013, the project was divided into two phases in accordance with the sources of funding, as

follows:

Phase I:

Work Proposed: Installation of new water and sewer mains and construction of

sewer lift station

Funding Sources:  Non-WSDOT/FHWA funding sources, as follows:

Phase II:

1) USDA Rural Development Loan (Likely funds obligation
by May 1, 2015)
2) Town water and sewer capital improvement funds

Work Proposed: Reconstruction of road; installation of storm drain system and

bioswales; installation of pedestrian path

Funding Sources: 1) WSDOT/FHWA STPR grant

2) Washington State Transportation Improvement Board grant

3) Town water and sewer capital improvement funds (for shared
cost of surface restoration related to installation of these
utilities)



Plans, specifications and bidding documents for both phases are now nearly complete and the
project will be constructed during this summer/fall. Given the limited staff resources, the
decision was made to seek a scope and fees proposal from Reichhardt and Ebe for
construction engineering services for the Phase Il portion of the project.

Action to Consider

The Consultant has prepared the requisite scope and fee exhibits for the supplement to the
existing consultant agreement. A not-to-exceed amount of $92,591.23 is proposed for
construction engineering during Phase Il. For expediency, the supplement is concurrently being
considered by the WSDOT Office of Local Programs and the Town Council. For your
consideration, | have attached a copy of the two exhibits.

I have asked that the proposal include an 8% management reserve for unknown contingencies
which may occur during the project. This reserve, or portions thereof, will only be expended with
the Mayor’s written approval.

In accordance with WSDOT/FHWA policy, the noted grant will fund 87.5% of these services;
the Town will be responsible for the remaining 13.5%.

Recommended Action

Motion — Authorize the Mayor to execute a supplement to the existing consultant
agreement with Reichhardt and Ebe, Inc. in the amount of $92,591.23 for construction
engineering for the Phase Il portion of the Madrona Way Improvement Project, subject to
WSDOT concurrence with the document.



EXHIBIT A-1
MADRONA WAY IMPROVEMENTS PHASE ||
SCOPE OF WORK
CONSTRUCTION SERVICES

During the term of this Agreement, Reichhardt & Ebe Engineering Inc., (CONSULTANT) shall perform
professional services for the Town of Coupeville (TOWN), including construction management in
connection with the above project.

This document shall be used to plan, conduct, and complete the work on the PROJECT.

l.  PROJECT UNDERSTANDING

The work to be performed by the CONSULTANT consists of providing construction management and
construction inspection for the project in accordance with the plans and specifications for this project. The
work to be performed by the CONSULTANT consists of conducting project meetings, corresponding with all
parties involved, schedule tracking, submittal tracking, on-site inspection, materials testing, quantities
tracking, pay estimate preparation, aiding in change order preparation, and the representation necessary to
ensure that the work is constructed in accordance with the contract plans and specifications. Construction
documentation will be prepared in accordance with the Washington Department of Transportation Local
Agency Guidelines (LAG) Manual.

Construction Management Team
The Construction Management Team is made up of the following firms/organizations:

OWNET: ot e, Town of Coupeville

Prime Consultant..............cocceerrievnnn. Reichhardt & Ebe Engineering, Inc.
SUNVEYING v Harmsen & Associates, Inc.
Testing Services........cvveeveirenninnn. GeoTest Services, Inc.

This scope of work does not include archeological monitoring. If such services are needed, a contract
supplement will be required or such services will be provided by the Town under separate contract.

Il.  WORKITEMS

1.0 ASSISTANCE DURING BIDDING PERIOD

Once the 100% PS&E Submittal to the TOWN has been completed for the construction contract, the
CONSULTANT shall remain ‘on-call’ until the contract has been awarded to the successful bidder. The
types of assistance that shall be provided to the CITY during the pre-bid and bid periods of the PROJECT
may include:

» Responding to engineering questions from Contractors.

e |nterpretation and clarification of the bid documents.

e Prepare documents for and conduct pre-bid meeting

P:\Projects\12004\1. Praposals and Contracts\Construction Management\12004_CM_SOW_04.22.15.docx 1



Preparing contract addendums.

Evaluating the bids.

Providing a recommendation on award of the contract.

Review of low bidder and subcontractors for suspension and debarment.
Review of low bidder DBE requirements.

Deliverables / Products:
e Addendums
e Documentation of Bidder Questions
e Bid Tabulation
e Recommendation to award.
o WSDOT Award data.

2.0 PROJECT MANAGEMENT AND ADMINISTRATION

The CONSULTANT shall submit monthly invoices and status reports to the TOWN and track the Project
budget.

The CONSULTANT shall conduct and administer various project meetings as listed below:

e Onsite Franchise Utility meetings. These meeting will be to address the concerns of the Franchise
Utilities with the TOWN and Contractor. A total of 1 meeting has been assumed.

e Pre-Construction meeting with the TOWN, Contractor, Subcontractors and Franchise Utilities

e Construction Progress meetings with the TOWN, Contractor, Subcontractors and Franchise
Utilities. These meetings will be scheduled in advance and shall occur on a weekly basis or as
needed. A total of 10 meetings have been assumed.

* Property Owner meetings with the TOWN, Contractor and private property owners. These
meetings will be to address the concerns and issues of various property owners surrounding the
Project. A total of 2 meetings have been assumed.

* Project Management meetings with CONSULTANT staff and the TOWN as necessary. The
purpose of these meetings will be to discuss project management issues, including satisfaction of
the TOWN, budget, schedule, project direction, coordination, and changes. A total 2 meetings is
assumed.

The CONSULTANT shall implement a Project documentation and tracking system for submittals, request
for information (RFI’s), change orders, revisions, force account work, correspondence and Project contacts.
This work will include maintenance of the Project files.

The CONSULTANT shall track Bid Item quantities incorporated into the Project for the purpose of preparing
monthly pay requests and verification that the project is constructed in accordance with the Contract
Documents. Tracking Bid Item quantities includes preparing and maintaining supporting documentation.
This work will include reviewing the Bid Item quantities with the Contractor and preparation of the monthly
pay requests. Monthly pay requests will be submitted to the TOWN and the Contractor for review and

approval.

P:\Projects\12004\1. Proposals and Contracts\Construction Management\12004_CM_SOW_04.22.15.docx 2



The CONSULTANT shall collect, review and document Certified Payrolls, Monthly Employment Utilization
Reports (MEUR's) and DBE/WMBE reports as required by the Contract Documents.

The CONSULTANT shall coordinate Project staff and subconsultant efforts in accordance with the scope of
work which will include preparation of subconsultant contracts and amendments.

Deliverables / Products: :
e Project documentation system and database
Database reports of outstanding submittals, RFI's and change orders
Meeting agenda and minutes
Project bid item quantity documentation
Monthly pay requests
Monthly Invoices
Monthly Status Reports

3.0 QUALITY CONTROL

This work item includes the effort related to providing quality control on an as needed basis for the work
activities in this Scope of Work. Specific activities of this work item include the following:
e Peer Reviews — This work will include detailed review of work products by staff with technical
expertise in the specific work area.
*  Senior Reviews — This work will include review by senior staff to ensure that the Project is
technically correct, constructed in accordance with the contract plans and specifications, and
meets the requirements of the Scope of Work.

Deliverables / Products:
e Ifneeded, complete QC check list for Project file

4.0 CONSTRUCTION MANAGEMENT

This work item includes the effort related to managing the construction of the Project consisting of the day
to day activities and contacts with the various parties involved.

The CONSULTANT shall perform the following activities as they relate to the Project:

 Act as daily point of contact with the Contractor and TOWN and monitor progress and quality of
work on a daily basis.

e Act as a daily point of contact with property owners adjacent to the project. The CONSULTANT
and/or the TOWN will be responsible for satisfying the concerns of the property owner and for
making any changes to the project to accommodate those concerns.

e Advise the TOWN as to the need or justification for change orders. The CONSULTANT shall be
responsible for preparing cost estimates, negotiations with the Contractor, preparation of, and
obtaining the appropriate approval for change orders from the TOWN.

* Review and approve force account work as allowable by the Contract Documents.

P:\Projects\12004\1. Proposals and Contracts\Construction Managementi12004_CM_SOW_04.22.15.docx 3



Resolve day to day Project issues, as well as design and contract issues with the Engineer,
Contractor, and TOWN. The CONSULTANT shall be responsible for making and implementing
any and all revisions to the Project documents.

Prepare and respond to all Project correspondence with the Contractor, CONSULTANT,
Subconsultants, and TOWN.

Review RAM's and Submittals.

Monitor Project costs (actual vs. budget) and report monthly with pay estimate.

Review Contractor's baseline schedules. Maintain schedule updates and record calendar or
working days during contract work in accordance with the Contract Documents.

Maintain updated field record drawings.

Coordination and communication with the Contractor and the TOWN.

Preparation of field record drawings to be used in preparation of the As-Built Drawings.
Assist in Claim Evaluation.

WSDOT will provide a complete Record of Materials (ROM) for all materials to be incorporated into the

project.

The CONSULTANT shall modify the ROM for formatting and to incorporate desired local agency

exceptions and small quantities acceptance.

Deliverables / Products:

Written documentation pertaining to Project issues
Written correspondence

Weekly working days statements

Preparation of As-Built Drawings

Modified / Updated Record of Materials

5.0 TESTING SERVICES

The CONSULTANT shall provide and manage the performance of quality control testing. Testing will be
performed on an as-needed basis in accordance with the ROM and LAG Manual by an accredited testing
laboratory. Quality control testing services provided as part of the construction management contract shall

include:
[ ]

Soil / aggregate materials acceptance testing.

Proctor analysis and in-place density testing for backfill operations.

Hot mix asphalt testing including aggregate acceptance testing, rice density, in-place density and
extraction/gradation.

Concrete testing and concrete cylinders.

Deliverables / Products:

Written test results and/or reports for all tests conducted distributed to the TOWN and Contractor.

P:\Projects\12004\1. Proposals and Contracts\Construction Management\12004_CM_SOW_04.22.15.docx



6.0 INSPECTION SERVICES

The CONSULTANT shall provide one full-time onsite construction inspector for 8 hours per day, 40 hour
work weeks for 40 working days. The onsite inspector will perform the following duties at a minimum:
e Document pre-construction conditions by taking photos as well as develop field notes prior to
construction start
* Inspect work methods and products; verify compliance with Project contract plans and
specifications
¢ Inspect materials; verify compliance with Project contract plans and specifications
Inspect equipment; verify compliance with approved submittals and Project contract plans and
specifications
Coordination of work with adjacent property owners
Coordination with utility companies
Point of contact for quality control testing services
Verify environmental compliance
Prepare inspection correspondence, records, and reports
Develop punch lists

Deliverables / Products
e Pre-Construction Photos
Daily inspection report on quality compliance
Quality Control test reports
Punch lists

7.0 SURVEYING

Construction surveying shall be provided by R&E Subconsultant, Harmsen & Associates in accordance with
the construction contract documents.

The CONSULTANT shall also perform the as-built survey necessary to aid in production of the as-built
drawings as well as the replacement of survey monumentation destroyed during the construction work.
This does not include setting or re-setting of property corners.

8.0 ENVIRONMENTAL
Environmental services will be provided by the CONSULTANT only when necessary. Environmental
services are anticipated to include review and approval of the Contractors Stormwater Pollution Prevention

Plan as well as oversight and collection of reporting requirements as required by the NPDES Construction
Stormwater Permit,

Should archeological monitoring become necessary, a supplement to this scope of work will be required or
such monitoring services will be provided by the TOWN under separate contract.

P:\Projects\12004\1. Proposals and Contracts\Construction Management\12004_CM_SOW_04.22.15.docx 5



9.0 PROJECT CLOSEOQUT

The CONSULTANT shall close out the Project which will include the following activities:
o Conduct final inspection with the TOWN, and Project Designer to establish final punch list.
e Monitor and verify completion of punch list items and issue Notice of Substantial Completion and/or
Notice of Physical Completion to Contractor.
e Collect the contractor's as-built information and incorporate into the as-built drawings.
e Project Closeout per LAG Manual.

Deliverables / Products:
¢ |ssuance of Notice of Substantial Completion if necessary.
* [temized punch list.
* [ssuance of Notice of Physical Completion.
 [ssuance of As-Built drawings to the TOWN. As-Builts will be one 22 inch by 34 inch mylar original,
two 22 inch by 34 inch paper copies, one *.pdf and one AutoCAD electronic copy.
¢ Delivery of complete contract administration documentation and files.

10.0 MANAGEMENT RESERVE

The management reserve is established for management control purposes (known unknowns). The
management reserve will only be utilized at the direction of the TOWN for purposes such as additional
meetings, unanticipated redesign work, preparation of additional exhibits, forms, documents or
correspondence, dealing with changes in site conditions, assisting with claim evaluation or any other work
that cannot be anticipated at the time of preparation of this scope of work, all of which are deemed
necessary in the completion of tasks identified in the scope of work or new tasks added by the TOWN.

A budget has been created for the management reserve as shown in the man-hour estimate. Effort
required or requested by the TOWN beyond that budget may require a supplement to the contract.

11.0 SUBCONSULTANTS

Refer to exhibit G.

120 REIMBURSABLES
Exhibit B provides budget amounts for reimbursables such as shipping reproductions, office supplies,

printing fees and mitigation services directly related to the completion of the work and which will be charged
at the actual cost incurred. Budgeted amounts shown are estimates of the actual costs for reimbursables.
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lll.  SUPPLEMENT FOR ADDITIONAL SERVICES

If mutually agreed upon by the TOWN and the CONSULTANT, this contract may be supplemented'to
include work not specifically addressed in sections | and Il above. This work may include additional design

services and/or construction management services, both of which may include the use of existing or
additional subconsultants.
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EXHIBIT E-2
MAN-HOUR AND COST ESTIMATE

MADRONA WAY IMPROVEMENTS PHASE Il

CONSTRUCTION SERVICES
Date: April 23, 2015
Classification and Level
Task o Engr. Engr. Tech. Tech. Tech. Cler.
No. Tesk Resiritin Level 7 Level 5 Level 6 Level 4 Level 4 Level 3
Nathan lan Inspector Russ Barb Kristin
CONSTRUCTION SERVICES
1.0|ASSISTANCE DURING BIDDING PERIOD
1.1]Respond to Questions From Confractors 3 3
1.2| Prepare for and Conduct Pre-Bid Meeting 4 3
1.3|Prepare Contract Addendums 3 6
1.4|Bid Evaluation 2 2 2 1
[Sub-Total 12 14 0 0 2 1
2,0[PROJECT MANAGEMENT AND ADMINISTRATION
2.1|Franchise Utility Meeting (1) 4 2
2.2|Preconstruction Meeting 5 1 2
2.3|Weekly Construction Meetings (10) 35 12
2.4| Property Owner Meetings (2) 6 2
2.5|Project Management Meeting (2) 4 1 2
2.6/Coordinate and Track Submittals and Correspondence 3 2 10
2.7]Review Monthly Progress Payments and Submit to Town 3 1 8
2.8|Review Certified Payrolls 1 12
2.9|Prepare Monthly Invoices and Status Reports 2 2
2.10/Coordinate with Project Staff and Subconsultants Efferis 2 1
2.11|Prepare Subconsultant Contracts and Amendments 2 2
2.12|Document Expenditures on Cansultant Task 1 2
[Sub-Total 64 10 20 0 3 2
3.0{QUALITY CONTROL
3.1|Peer Reviews 2 2
3.2|Senior Reviews 2 2
[Sub-Total 4 4 0 0 0 0
4.0/CONSTRUCTION MANAGEMENT
4.1|Act as Point of Contact for the Town and Contractor 1 1 4
4.2|Act as Point of Contact for Property Owners 1 2
4.3|Prepare and Document Change Orders 2 2 4 4 4
4.4|Review and Approve Force Account Work 2 3 10
4.5|Resolve Day-to-Day Project Issues and Prepare Revisions 2 1 4 4
4.6|Prepare and Respond to Project Correspondence 3 1 2 10,
4.7|Review RAM's and Submittals 2 i 10
4.8|Monitor Project Costs and Report Monthly 1 2
4.9/ Review and Monitor Contraclor's Schedule 2 1 2
4.10[{Maintain Updated Field Record Drawings 1 3
4.11|Coordinate and Communicate with the Town 3 1 5
4.12|Prepare Record Drawings 1 1 4 6
4.13|Assist in Claim Evaluation 2 1 2 2
4.14|Prepare Record of Materials 1 3
[Sub-Total 3 1 33 10 a7 0
5.0/TESTING SERVICES
5.1|Coordinate Testing Schedule 1 3
5.2|Distribute Testing Results as Required 1 2 5
5.3|Dacument and Maintain Testing Results Documents 2 1 3 5
[Sub-Total 4 1 8 0 10 0
6.0/INSPECTION SERVICES
6.1|Pre-Construction Photos and Documentation 3
6.2 |Pre-Construction Project Review 2
6.3{Inspect Work Methods and Products 6 2 200
6.4|Ingpect Materials and Verify Compliance 1 3
6.5|Inspect Equipment and Verify Compliance 2
6.6|Coordinate with Adjacent Property Owners 4
6.7 |Coardinate with Utility Companies 2| ?
6.8|Review Required Wage Rates 1 4 15
6.10|Prepare Inspection Correspondence, Records, and Reports 3 20 4
6.11|Develop Punch List 1 4 2|
[Sub-Total 15 2 244 0 21 0

12004_CM_Man-Hour_04.22.15.xlsx




Classification and Level
Task Task Description Engr. Engr. Tech, Tech. Tech. Cler.
No. Level 7 Level 5 Level 6 Level 4 Level 4 Level 3
Nathan lan Inspector Russ Barb Kristin
7.0/ SURVEYING
7.1]Coordinate Construction Survey Requirements 1 4
7.2{Coordinate As-Built Survey Requiremenls 1 1
|Sub-Total 2 [i 5 0 0 0
8.0 ENVIRONMENTAL
8.1|NPDES Documentation and Review 1 1 4 2]
[Sub-Total 1 1 4 0 2 0
9.0/PROJECT CLOSEOUT
9.1)Conduct Final Inspection 1 1 3
9.2|Verify Completion of Punch List ltems 1 2
9.3|Coordinate Submittal of Record Drawings to City 1 1 1
9.4/Issue Closeout Forms and Documentation 2 4
|Sub-Total 5 2 6] 0 4 0
10.0|MANAGEMENT RESERVE
10.1|Management Reserve 15 15 35 10 10
[Sub-Total 15 15 35 10 10 0
TOTAL HOURS 145 65 385 20 130 3
HOURLY RATE § 11898[S 101.33|$ 90.22|§ 64728 62.76 | § 44.46
SUB-TOTAL §17,252.10 | $ 6,586.45 | § 32,028.10 | $ 129440 [§ 815880 |§  133.38
TOTAL ) § 65453.23
11.0/SUBCONSULTANTS
11.1|Materials Testing - GeoTest Services, Inc. $ 7,060.00
11.2|Surveyer - Harmsen & Associates, Inc. $ 19,718.00
[Sub-Total $ 26,778.00
12.0|REIMBURSABLES
12.1|Full Size Plan Sets 30 Sheels@l $ 2.00 [each $ 60.00
12.2|Full Size Mylar Plan Set 15 Sheets@[§ _ 10.00 Jeach 150,00
12.3|Misc. Reproductions and Office Supplies 150.00
|Sub-Total 360.00
[CONSTRUCTION SERVICES TOTAL $92,591.23]

12004_CM_Man-Hour_04.22.15.xlsx
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STAFF REPORT

DATE: April 23, 2015

TO: Mayor and Town Council

FROM: Gregory Cane, P.E., Project Engineer
SUBJECT: Madrona Way Improvements - Phase |

Archaeological Monitoring During Construction — Equinox Research
and Consulting Int’l, Inc. (ERCI)

ATTACHMENT: Professional Services Agreement

Shell midden deposits were found near the intersection of Sherman Road and Madrona Way
during the archaeological field investigation for the noted project. As a part of the project, a new
water main will be installed in this area. The Washington State Department of Archaeology &
Historic Preservation has recommended that monitoring of construction activities occur near the
area of found midden. We anticipate that this monitoring will be a condition of the Island County
Shoreline Development Permit.

ERCI satisfactorily completed the initial field survey and cultural resources report last August.
Given their previous work on the project, | am recommending that this Professional Services
Agreement be approved so that the requisite construction monitoring may proceed. | have
attached the Agreement to this staff report for your review.

At this point, it looks like the application for the USDA loan will be successful and that the funds
will be obligated by May 1. The ERCI contract will be paid for largely from that loan.

Recommended Action

Motion — Authorize the Mayor to sign the ERCI Professional Services Agreement for an
amount not-to-exceed $8,256.90, without prior Town authorization.



PROFESSIONAL SERVICES AGREEMENT BETWEEN
TOWN OF COUPEVILLE
AND EQUINOX RESEARCH AND CONSULTING INT’L, INC.
FOR CONSULTANT SERVICES

THIS AGREEMENT (“Agreement’) is made and entered into by and between the Town
of Coupeville, a Washington State municipal corporation (“Town™), and Equinox Research and
Consulting Int’L. Inc., a Washington Corporation ("Consultant").

NOW, THEREFORE, in consideration of the terms, conditions, covenants and
performances contained herein, the parties hereto agree as follows:

ARTICLE I. PURPOSE

The purpose of this Agreement is to provide the Town with consultant services regarding
professional archacological monitoring for the Madrona Way Improvements Project — Phase I as
described in Article II. The general terms and conditions of the relationship between the Town
and the Consultant are specified in this Agreement.

ARTICLE II. SCOPE OF SERVICES

The Scope of Services is attached hereto as Exhibit “A” and incorporated herein by this
reference (“Scope of Services™). All services and materials necessary to accomplish the tasks
outlined in the Scope of Services shall be provided by the Consultant unless noted otherwise in
the Scope of Services or this Agreement. All such services shall be provided in accordance with
the standards of the Consultant’s profession.

ARTICLE III. OBLIGATIONS OF THE CONSULTANT

[II. MINOR CHANGES IN SCOPE. The Consultant shall accept minor changes,
amendments, or revision in the detail of the Scope of Services as may be required by the Town
when such changes will not have any impact on the service costs or proposed delivery schedule.
Extra work, if any, involving substantial changes and/or changes in cost or schedules will be
addressed as follows:

Extra Work. The Town may desire to have the Consultant perform work or
render services in connection with each project in addition to or other than work provided
for by the expressed intent of the Scope of Services in the scope of services. Such work
will be considered as extra work and will be specified in a written supplement to the
scope of services, to be signed by both parties, which will set forth the nature and the
scope thereof. All proposals for extra work or services shall be prepared by the
Consultant at no cost to the Town. Work under a supplemental agreement shall not
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proceed until executed in writing by the parties.

[I.Z WORK PRODUCT AND DOCUMENTS. The work product and all
documents produced under this Agreement shall be furnished by the Consultant to the Town, and
upon completion of the work shall become the property of the Town, except that the Consultant
may retain one copy of the work product and documents for its records. The Consultant will be
responsible for the accuracy of the work, even though the work has been accepted by the Town.

In the event that the Consultant shall default on this Agreement or in the event that this
Agreement shall be terminated prior to its completion as herein provided, all work product of the
Consultant, along with a summary of work as of the date of default or termination, shall become
the property of the Town. Upon request, the Consultant shall tender the work product and
summary to the Town. Tender of said work product shall be a prerequisite to final payment
under this Agreement. The summary of work done shall be prepared at no additional cost to the
Town.

Consultant will not be held liable for reuse of documents produced under this Agreement
or modifications thereof for any purpose other than those authorized under this Agreement
without the written authorization of Consultant.

II.3  TERM. The term of this Agreement shall commence on May 1, 2015 and shall
terminate at midnight, June 20, 2016. The parties may extend the term of this Agreement by
written mutual agreement.

IlI.4 NONASSIGNABLE. The services to be provided by the Consultant shall not be
assigned or subcontracted without the express written consent of the Town.

1.5 EMPLOYMENT.

a. The term “employee™ or “employees™ as used herein shall mean any
officers, agents, or employee of the of the Consultant.

b. Any and all employees of the Consultant, while engaged in the
performance of any work or services required by the Consultant under this Agreement,
shall be considered employees of the Consultant only and not of the Town, and any and
all claims that may or might arise under the Workman's Compensation Act on behalf of
any said employees while so engaged, and any and all claims made by any third party as
a consequence of any negligent act or omission on the part of the Consultant or its
employees while so engaged in any of the work or services provided herein shall be the
sole obligation of the Consultant.

. Consultant represents, unless otherwise indicated below, that all
employees of Consultant that will provide any of the work under this Agreement have not
ever been retired from a Washington State retirement system, including but not limited to
Teacher (TRS), School District (SERS), Public Employee (PERS), Public Safety
(PSERS), law enforcement and fire fighters (LEOFF), Washington State Patrol
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(WSPRS), Judicial Retirement System (JRS), or otherwise. (Please indicate No or Yes

below)
X___ No employees supplying work have ever been retired from a Washington

state retirement system.

Yes employees supplying work have been retired from a Washington
state retirement system.

In the event the Consultant indicates “no™, but an employee in fact was a retiree of a
Washington State retirement systen, and because of the misrepresentation the Town is
required to defend a claim by the Washington State retirement system, or to make
contributions for or on account of the employee, or reimbursement to the Washington
State retirement system for benefits paid, Consultant hereby agrees to save, indemnify,
defend and hold Town harmless from and against all expenses and costs, including
reasonable attorney’s fees incurred in defending the claim of the Washington State
retirement system and from all contributions paid or required to be paid, and for all
reimbursement required to the Washington State retirement system. In the event
Consultant affirms that an employee providing work has ever retired from a Washington
State retirement system, said employee shall be identified by Consultant, and such
retirees shall provide Town with all information required by Town to report the
employment with Consultant to the Department of Retirement -Services of the State of
Washington.

1I1.6  INDEMNITY.

a. Indemnification / Hold Harmless. Consultant shall defend, indemnify
and hold the Town, its officers, officials, employees and volunteers harmless from any
and all claims, injuries, damages, losses or suits including attorney fees, arising out of or
resulting from the acts, errors or omissions of the Consultant in performance of this
Agreement, except for injuries and damages caused by the sole negligence of the Town.

b. Should a court of competent jurisdiction determine that this Agreement is
subject to RCW 4.24.115, then, in the event of liability for damages arising out of bodily
injury to persons or damages to property caused by or resulting from the concurrent
negligence of the Consultant and the Town, its officers, officials, employees, and
volunteers, the Consultant's liability, including the duty and cost to defend, hereunder
shall be only to the extent of the Consultant's negligence.

c. The provisions of this section shall survive the expiration or termination of
this agreement.

d, For the purposes of the indemnity contained in subpart “A” of this
paragraph 3.6, Consultant hereby knowing, intentionally, and voluntarily waives the
immunity of the Industrial Insurance Act, Title 51 RCW, solely for the purposes of this
indemnification. This waiver has been mutually negotiated by the parties.
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(initials) (initials)
III.7 INSURANCE,

a. Minimum Limits of Insurance. The Consultant shall procure, and
maintain for the duration of the Agreement, insurance against claims for injuries to
persons or damage to property which may arise from or in connection with the
performance of the work and services hereunder by the Consultant, its agents,
representatives, employees or subcontractors. The Consultant shall, before commencing
work under this agreement, file with the Town certificates of insurance coverage and the
policy endorsement to be kept in force continuously during this Agreement, in a form
acceptable to the Town. Said certificates and policy endorsement shall name the Town,
its officers, elected officials, agents and/or employees as an additional named insured
with respect to all coverages except professional liability insurance and workers’
compensation.

b. Minimum Scope of Insurance - Consultant shall obtain insurance of
the types described below:

(1).  Automobile Liability insurance covering all owned, non-owned,
hired and leased vehicles. Coverage shall be written on Insurance
Services Office (ISO) form CA 00 01 or a substitute form
providing equivalent liability coverage. If necessary, the policy
shall be endorsed to provide contractual liability coverage.

(2). Commercial General Liability insurance shall be written on ISO
occurrence form CG 00 01 and shall cover liability arising from
premises, operations, independent contractors and personal injury
and advertising injury. The Town shall be named as an insured
under the Consultant’s Commercial General Liability insurance
policy with respect to the work performed for the Town.

(3).  Workers® Compensation coverage as required by the Industrial
Insurance laws of the State of Washington.

(4).  Professional Liability insurance appropriate to the Consultant’s
profession.

e The minimum insurance limits shall be as follows:
(1) Comprehensive General Liability. $1,000,000 combined single

limit per occurrence for bodily injury personal injury and property damage;
$2,000,000 general aggregate.

2) Automobile Liability. $1,000,000 combined single limit per
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accident for bodily injury and property damage.

3) Workers' Compensation. Workers' compensation limits as
required by the Workers' Compensation Act of Washington.

4) Professional Liability/Consultant's Errors and Omissions Liability.
$1,000,000 per claim and $1,000,000 as an annual aggregate.

d. Notice of Cancellation. In the event that the Consultant receives notice
(written, electronic or otherwise) that any of the above required insurance coverage is
being cancelled and/or terminated, the Consultant shall immediately (within forty-eight
(48) hours) provide written notification of such cancellation/termination to the Town.

& Acceptability of Insurers. Insurance to be provided by Consultant shall
be with a current A.M.Bests rating of no less than A: VII, or if not rated by Bests; with
minimum surpluses the equivalent of Bests' VII rating.

£ Verification of Coverage. In signing this agreement, the Consultant is
acknowledging and representing that required insurance is active and current. Consultant
shall furnish the Town with original certificates and a copy of the amendatory
endorsements, including but not necessarily limited to the additional insured
endorsement, evidencing the insurance requirements of the Consultant before
commencement of the work. Further, throughout the term of this Agreement, the
Consultant shall provide the Town with proof of insurance upon request by the Town.

g. Insurance shall be Primary. The Consultant’s insurance coverage shall
be primary insurance as respect the Town. Any insurance, self-insurance, or insurance
pool coverage maintained by the Town shall be excess of the Consultant’s insurance and
shall not contribute with it.

h. No Limitation. Consultant’s maintenance of insurance as required by this
Agreement shall not be construed to limit the liability of the Consultant to the coverage
provided by such insurance or otherwise limit the recourse to any remedy available at law
or in equity.

1. Claims-made Basis. Unless approved by the Town all insurance policies
shall be written on an “Occurrence™ policy as opposed to a “Claims-made™ policy. The
Town may require an extended reporting endorsement on any approved “Claims-made”
policy.

. Failure to Maintain Insurance Failure on the part of the Consultant to
maintain the insurance as required shall constitute a material breach of contract, upon
which the Town may, after giving five business days’ notice to the Consultant to correct
the breach, immediately terminate the contract or, at its discretion, procure or renew such
insurance and pay any and all premiums in connection therewith, with any sums so
expended to be repaid to the Town on demand, or at the sole discretion of the Town,
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offset against funds due the Consultant from the Town.

III.8 DISCRIMINATION PROHIBITED AND COMPLIANCE WITH EQUAL
OPPORTUNITY LEGISLATION. The Consultant agrees to comply with equal opportunity
employment and not to discriminate against client, employee, or applicant for employment or for
services because of race, creed, color, religion, national origin, marital status, sex, sexual
orientation, age or handicap except for a bona fide occupational qualification with regard, but not
limited to, the following: employment upgrading; demotion or transfer; recruitment or any
recruitment advertising; layoff or terminations; rates of pay or other forms of compensation;
selection for training, rendition of services. The Consultant further agrees to maintain (as
appropriate) notices, posted in conspicuous places, setting forth the provisions of this
nondiscrimination clause. The Consultant understands and agrees that if it violates this
nondiscrimination provision, this Agreement may be terminated by the Town, and further that
the Consultant will be barred from performing any services for the Town now or in the future,
unless a showing is made satisfactory to the Town that discriminatory practices have been
terminated and that recurrence of such action is unlikely.

[II.9 UNFAIR EMPLOYMENT PRACTICES. During the performance of this
Agreement, the Consultant agrees to comply with RCW 49.60.180, prohibiting unfair
employment practices.

III.10 LEGAL RELATIONS. The Consultant shall comply with all federal, state and
local laws and ordinances applicable to work to be done under this Agreement. The Consultant
represents that the firm and all employees assigned to work on any Town project are in full
compliance with the statutes of the State of Washington governing activities to be performed and
that all personnel to be assigned to the work required under this Agreement are fully qualified
and properly licensed to perform the work to which they will be assigned. This Agreement shall
be interpreted and construed in accordance with the laws of Washington. Venue for any
litigation commenced relating to this Agreement shall be in Island County Superior Court.

[II.11 INDEPENDENT CONTRACTOR.

a. The Consultant and the Town understand and expressly agree that the
Consultant is an independent contractor in the performance of each and every part of this
Agreement. The Consultant expressly represents, warrants and agrees that his status as
an independent contractor in the performance of the work and services required under
this Agreement is consistent with and meets the six-part independent contractor test set
forth in RCW 51.08.195 or as hereafter amended. The Consultant, as an independent
contractor, assumes the entire responsibility for carrying out and accomplishing the
services required under this Agreement. The Consultant shall make no claim of Town
employment nor shall claim any related employment benefits, social security, and/or
retirement benefits.

b. The Consultant shall be solely responsible for paying all taxes, deductions,
and assessments, including but not limited to federal income tax, FICA, social security
tax, assessments for unemployment and industrial injury, and other deductions from

PROFESSIONAL SERVICES AGREEMENT - page 6 of 13



income which may be required by law or assessed against either party as a result of this
Agreement. In the event the Town is assessed a tax or assessment as a result of this
Agreement, the Consultant shall pay the same before it becomes due.

g The Town may, during the term of this Agreement, engage other
independent contractors to perform the same or similar work that the Consultant performs
hereunder.

III.12 CONFLICTS OF INTEREST. The Consultant agrees to and shall notify the
Town of any potential conflicts of interest in Consultant’s client base and shall obtain written
permission from the Town prior to providing services to third parties where a conflict or
potential conflict of interest is apparent. If the Town determines in its sole discretion that a
conflict is irreconcilable, the Town reserves the right to terminate this Agreement.

IIL.I3 TOWN CONFIDENCES. The Consultant agrees to and will keep in strict
confidence, and will not disclose, communicate or advertise to third parties without specific prior
written consent from the Town in each instance, the confidences of the Town or any information
regarding the Town or services provided to the Town.

111.14 SUBCONTRACTORS/SUBCONSULTANTS.

a. The Consultant shall is responsible for all work performed by
subcontractors/subconsultants pursuant to the terms of this Agreement.

b. The Consultant must verify that any subcontractors/subconsultants they
directly hire meet the responsibility criteria for the project. Verification that a
subcontractor/subconsultant has proper license and bonding, if required by statute, must
be included in the verification process. The Consultant will use the following
Subcontractors/Subconsultants or as set forth in Exhibit

None

c. The Consultant may not substitute or add subcontractors/subconsultants
without the written approval of the Town.

d. All  Subcontractors/Subconsultants shall have the same insurance
coverages and limits as set forth in this Agreement and the Consultant shall provide
verification of said insurance coverage.
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ARTICLE IV. OBLIGATIONS OF THE TOWN

IV.1 PAYMENTS.

a. The Consultant shall be paid by the Town for services rendered under this
Agreement as described in the Scope of Services and as provided in this section. In no
event shall the compensation paid to Consultant under this Agreement exceed $8, 256.90
without the written agreement of the Consultant and the Town. Such payment shall be
full compensation for work performed and services rendered and for all labor, materials,
supplies, equipment and incidentals necessary to complete the work. In the event the
Town elects to expand the scope of services from that set forth in Exhibit A, the Town
shall pay Consultant a mutually agreed amount.

b. The Consultant shall submit a monthly invoice to the Town for services
performed in the previous calendar month in a format acceptable to the Town. The
Consultant shall maintain time and expense records and provide them to the Town upon
request.

e. The Town will pay timely submitted and approved invoices received
before the 20th of each month within thirty (30) days of receipt.

IV.2  TOWN APPROVAL. Notwithstanding the Consultant's status as an independent
contractor, results of the work performed pursuant to this Agreement must meet the approval of
the Town, which shall not be unreasonably withheld if work has been completed in compliance
with the Scope of Services and Town requirements.

IV.3  MAINTENANCE/INSPECTION OF RECORDS. The Consultant shall
maintain all books, records, documents and other evidence pertaining to the costs and expenses
allowable under this Agreement in accordance with generally accepted accounting practices. All
such books and records required to be maintained by this Agreement shall be subject to
inspection and audit by representatives of the Town and/or the Washington State Auditor at all
reasonable times, and the Consultant shall afford the proper facilities for such inspection and
audit. Representatives of the Town and/or the Washington State Auditor may copy such books,
accounts and records where necessary to conduct or document an audit. The Consultant shall
preserve and make available all such books of account and records for a period of three (3) years
after final payment under this Agreement. In the event that any audit or inspection identifies any
discrepancy in such financial records, the Consultant shall provide the Town with appropriate
clarification and/or financial adjustments within thirty (30) calendar days of notification of the

discrepancy.
ARTICLE V. GENERAL

V.l NOTICES. Notices to the Town shall be sent to the following address:

Town of Coupeville
4 NE Seventh Street, P.O. Box 725
Coupeville, WA 98239
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Notices to the Consultant shall be sent to the following address:
Equinox Research and Consulting Intentional Inc. (ERCI)
1229 Cleveland Avenue Mount Vernon, Washington 98273

Receipt of any notice shall be deemed effective three (3) days after deposit of written
notice in the U.S. mail with proper postage and address.

V.2  TERMINATION. The right is reserved by the Town to terminate this
Agreement in whole or in part at any time upon ten (10) calendar days' written notice to the
Consultant.

If this Agreement is terminated in its entirety by the Town for its convenience, the Town
shall pay the Consultant for satisfactory services performed through the date of termination in
accordance with payment provisions of Section VIL.1.

V.3  DISPUTES. The parties agree that, following reasonable attempts at negotiation
and compromise, any unresolved dispute arising under this Agreement may be resolved by a
mutually agreed-upon alternative dispute resolution of arbitration or mediation.

V.4 EXTENT OF AGREEMENT/MODIFICATION. This Agreement, together
with attachments or addenda, represents the entire and integrated Agreement between the parties
and supersedes all prior negotiations, representations, or agreements, either written or oral. This
Agreement may be amended, modified or added to only by written instrument properly signed by

both parties.

V.5 SEVERABILITY

a. If a court of competent jurisdiction holds any part, term or provision of
this Agreement to be illegal or invalid, in whole or in part, the validity of the remaining
provisions shall not be affected, and the parties’ rights and obligations shall be construed
and enforced as if the Agreement did not contain the particular provision held to be
invalid.

b. If any provision of this Agreement is in direct conflict with any statutory
provision of the State of Washington, that provision which may conflict shall be deemed
inoperative and null and void insofar as it may conflict, and shall be deemed modified to
conform to such statutory provision.

V.6 NONWAIVER. A waiver by either party hereto of a breach by the other party
hereto of any covenant or condition of this Agreement shall not impair the right of the party not
in default to avail itself of any subsequent breach thereof. Leniency, delay or failure of either
party to insist upon strict performance of any agreement, covenant or condition of this
Agreement, or to exercise any right herein given in any one or more instances, shall not be
construed as a waiver or relinquishment of any such agreement, covenant, condition or right.

V.7 FAIR MEANING. The terms of this Agreement shall be given their fair
meaning and shall not be construed in favor of or against either party hereto because of
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EXHIBIT A

HIRC'T

1229 Cleveland Avenue Mt. Vernon, WA 98273 Tel.360-826-1930 Fax. 360-826- L830 www squinoxerci.com
=

-

April 17,2015

Greg Cane, P.E.

Town of Coupeville Engineer

4 NE Seventh Street. P.O. Box 725
Coupeville, WA 98259

Re: Professional Archaeological Monitoring for Madrona East Utilities Project Town of
Coupeville, Washington

Dear Mr. Cane:

Thank you for the considering Equinox Research and Consulting International Inc. (ERCI) for
vour cultural resomrce management needs. ERCI provides a full service cultural resource
management progiam and we look forward to providing vou timely and professional fisldwork
and reporting.

Your SEPA compliance requires professional archaeological monitoring for a small segment of
the Madrona East Utilities project. We have submitted a monitoring plan to the State for review
and distribution and this scope is for that plan development and 3 days of actual monitoring in
vour project area.

Please see the attached budget for both components of this process.

Qualifications:

[ 2

Four Professionals who are qualified as Professional Monitors i the State of
Washington.

Experience working in Puget Sound and on projects associated with public works
systems and infrastructure.

Principal Investigator niweets the Secretary of Interior’s professional qualification
standards for archaeology

Expertise on prehistoric and historic archaeology of Western Washington

Experience in Executive Order 05-05 and NHPA Section 106 work and in working with
additional state laws related to historic preservation and human remains.

Positive working relationship with federally recognized Tribes in and adjacent to the
project area and experience in tribal consultation.

Experience in processes that balance competing resource needs

Strong record of completing work on time within budget

The following estimate covers the identification and evaluation for historic properties in this
project area. The following costs are not included in this estimate:

L 3

Costs associated with completing Historic Property Inventory Forms (HPIFs) for any
buildings older than 50 years
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s Costs associated with developing any addirional agreements. plans. protocols, or permits
should they be required for this project.
Costs associated with encountering hwman remains during the investigation.

e Costs gesociated with encountering intact archaeological deposits during this project.

The team at ERCI is comprised of individuals with snong personal research specialties who pride
themselves on efficiency, performance and integrity. We provide the highest quality product in a
timely fa<hion. Please check out our web site for additional details wonw cquinoxerci.com

Thank vou for the opportuniny 1o provide excellent heritage planning services for vour project

Rezards.

Kelly R. Bush
Equinox Research and Consulting International Inc. (ERCI

‘“D“‘;:c;ﬁi“ption‘ - ' }- " Units _ Rate Hr | Sub Total |
Project Opentation, meetings and project 1.00 143758
nianagement 575.00 |
Archival background reseatch .00 o775 ! 0.00 !
Coordinate with governments of affected 100 143.75 143.75 |
Tribes regarding cultiwal resource issues
including the cultural herirage value of sites
within the vicinity of the Area of Potential
Effect (APE).
Determine eligibility of identified hustoric 100 | 148751 1i.¥."?5'f
properties for listing in the Nanonal Register of
Historic Places. | i l
Consider the effects of Project alternatives on | 1.00 14375 | 143.75 |
all enltural resources and provide '
recopunendations about how to aveid,
munmize. or mitigate the adverse effect. . |
o N . - RSN CRNONIOT, [y B il
Consultation with SHPO and agencies 1.00 143,75 | 143,75
Develop Monitoring plan for review 4.00 143,75 575.00
Document control. transciapiions. site form up 14.00 63.75 89250
date ;
Report editing : 2.00 143.75 287.50
Report wrifing 14,60 9775 1.368.5¢
Graphics. lavout 12.00 97.75 1.175.00
e At ; . - s g R T Rl
SUB TOTAL 5,446.50 |
Field Weork: Professional Archaeological Monitoring. }
DESCRIPTION [ Units Rates/Hr Sub Total |
Principal Investigator 0.00 143.75 0.00 |
T T e T, £ N X R N, I T LT T 2 B T
Madrona East Unfities - Town of Coupeville ERCT Apnl 2015 Page 2
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Senior Archacologist-Monitor | M00[ 97.75 | 2346.00 |
Travel (1.5 howrs R T per person per day) 9.00 10.00 360.00 |
m:\_ﬁleﬂ;ze L o ] _180:‘:&_ L 058 204.4_{"“‘
SUB TOTAL 2,810.40

GRAND TOTAL 8,256.90
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TOWN OF COUPEVILLE
Coupeville, Washington

PAYROLL & A/P VOUCHER APPROVAL
for
Council Meeting of _April 28, 2015

Payroll transactions and Voucher Numbers: 30638 to 30643 as attached; for a total of
$69.842.84

A/P transactions and Voucher Numbers: 30644 to 30712 as attached;
for a total of $89.793.56

STATE OF WASHINGTON )

) §

COUNTY OF ISLAND )

We, the undersigned, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered, or the labor performed as described herein and that the claim is
a just, due and unpaid obligation against the Town of Coupeville and that we are authorized to
authenticate and certify to said claim.

Clerk-Treasurer

Mayor

Council Member

] Approved by Council
Approved by Council with the following exceptions/instructions:

Reasons for break in sequence:

Date Warrant No. Reason

RECOMMENDATION:

A motion to approve the March 2015 payroll transactions and warrants #30638 to #30643 for a
total of $69,842.84 and April 2015 A/P transactions and warrants #30644 to #30712 for a total of
$89,793.56.




March 2015 Payroll Activity

Direct Deposit Run - 3/25/2015 3/31/2015
Abney, Bonnie M,
Beech, Kelly

Cane, Gregory R.
Conard, Nancy |.
Gonzales, Brian D
Heatherly, Lisa M.
LaRue, William

Lynn, Jesse

Maier, Shelly R
Riepma, Kelly R.
Vinsant, Paul
Wadlington, Jimmy R.
White, Ellen Morley
Wilsey, Laurel

Draw 3/11/2015
LaRue, William

Lynn, Jesse

Riepma, Kelly R.

Wadlington, Jimmy R.

Vendor Checks - 3/25/2015 3/31/2015
30638 AFLAC Remittance Processing
30639 AWC Employee Benefit Trust
30640 Dept of Labor & Industry
30641 Dept of Retirement - Def Comp
30642 Dept of Retirement Systems
30643 Town Of Coupeville

EFTPS MARCH 2015 EFTPS

Total

$620.83
$3,017.15
$2,340.87
$3,235.39
$2,900.65
$1,560.01
$3,064.94
$1,869.81
$1,608.80
$2,127.81
$3,448.72
$1,812.25
$83.28
$1,243.98

$1,889.33
$1,300.00
$1,600.00
$1,400.00

$88.38
$11,298.79
$2,179.86
$1,200.00
$5,884.65
$411.62
$13,646.72

$69,842.84

Printed by CSVR\\KBeech on 4/23/2015 12:05:09 PM

Execution Time: 24 second(s) Direct Deposit Activity

Page 1 of 1
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Voucher Directory

Total 30644 $153.72
Total 30645 $64.00
Total 30646 $249.75
Total 30647 $16.95
Total 30648 $330.37,
Total 30649 $807.17
Total 30650 $472.50
Total 30651 $65.24,
Total 30652 $81.06
Total 30653 $200.00
Total 30654 $122.23
Total 30655 $117.02
Total 30656 $1,731.30
Total 30657 $155.00
Total 30658 $501.46
Total 30659 $1,613.20
Total 30660 $25.00
Total 30661 $2,981.49
Total 30662 $41.45
Total 30663 $93.68
Total 30664 $676.00
Total 30665 $1,764.75
Total 30666 $15.30
Total 30667 $8,730.00
Total 30668 $8,028.02
Total 30669 $969.06
Total 30670 $1,250.00]
Total 30671 $2,250.00)
Total 30672 $117.04
Total 30673 $1,140.00
Total 30674 $700.00
Total 30675 $6,463.60
Total 30676 $160.00
Total 30677 $900.00
Total 30678 $730.85
Total 30679 $200.00
Total 30680 $2,964.50]
Total 30681 $5,508.32
Total 30682 $832.00
Total 30683 $464.93
Total 30684 $147.13
Total 30685 $204.73
Total 30686 $543.75
Total 30687 $130.70
Total 30688 $201.06)
Total 30689 $89.04
Total 30690 $50.00
Total 30691 $3,040.00
Total 30692 $67.92
Total 30693 $6,462.64
Total 30694 $159.45
Total 30695 $3,934.58
Total 30696 $298.93
Total 30697 $1,760.00
Total 30698 $5,716.25
Total 30699 $2,018.43
Total 30700 v $784.41
Total 30701 $103.27
Total 30702 $96.74
Total 30703 $2,200.00
Total 30704 $19.35]
Total 30705 $3,025.00,
Total 30706 $254.65
Total 30707 $459.73
Total 30708 $2,065.00
Total 30709 $75.00,
Total 30710 $244.76
Total 30711 $571.50
Total 30712 $75.00
Total EFT Payment 4/24/2015 12:56:42 PM - 1 $1,307.58
Total| $89,793.56)

Execution Time: 48 second(s)

Voucher Directory

Printed by CSVR\\KBeech on 4/24/2015 1:00:43 PM
Page 1 of 1
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: Gl March 2015

¢

|Description | Jan ] Feb | Marl Apr | Mayl Jun l Jul | Aug I Sep [ Oct | N0v| Dec ]

Alarm

Animial Complaint
Assault

Assist Agency
Assist Public
Burglary

Child Abuse/Neglect
Court Order Viol
Disorderly Conduct
Domestic Violence
Fire Call

Fraud / Forgery
Hang Up 911
Harassment
Juvenile Complaint
Liquor Violation
Malicious Mischiet
Marine Incident
Medical Call
Mental

Missing Person
Vehicle Accident
Nuisance

Patrol checks

Sex Crime

Vehicle Theft
Suicide Threat
Suspicious Activity
Theft

Threats

Traffic Complaint
Trespassing
Unsecure Premise
Death Investigation
VUSCA - Drugs
Wanted Person
Weapons Violation
Weltare Check
Misc / Other Calls

mMHNOODNWOObHOOOOwODOODOHHQOOhOHowEOhmm
P9 9| P R H| @ @ ™ 2| @f o v = =] of S| of = = of o B H| of M| =] of o of B =] | w v
[_\

wn—rr—w—\oonas—xgoruu-nuu—\OOer—an—\oooown—\,\“jbomr—w—\oogp—\mwm

Total Town Calls 81 72 104
County Calls 16 28 33
Combined Total 97 100 | 137

County % / Total 16% | 28% | 24%




Description
Alarm

Animal Complaint & ] 7

Assault 1] 18 1] 26 ] 23 (3] 33 1] 26
Assist Agency I 29 [l 39 [ ] 43 I 1] 50 (] 31
Assist Public 193] 2?23 1 219 S T
Burglary 1 11 i 10 1] 21 [ ] 35 1] 13
Child Abuse/Neglect | 5 | 5 ] 5 ] 4 | 3
Court Order Viol i 11 1] 13 1] 15 ] 8 | 4
Disorderly Conduct 196 B 193 E 105 BE_T19 B 147
Domestic Violence [] 27 ] 14 i 17 [ 8] 42 I 21
Fire Call i 10 1] 13 1] 19 1] 14 I 25
Fraud / Forgery [} 24 1] 21 ] 23 1] 22 ] 25
Hang Up 911 E169] 130 [ [ | B 145
Harassment 1] 14 1] 15 1] 17 1] 18 1] 13
Juvenile Complaint | 6 ] 4 1] 12 f 17 [ 26
Liquor Violation ] 4 ] 4 | 2 I 6 | 5
Malicious Mischief [i 15 1] 13 1] 13 o 16 b 16
Marine Incident I 6 ] 9 | 8 | 4 ] 9
Medical Call 0 14 ] 22 4] 24 ] 22 (] 35
Mental i 5 | 3 | 4 i 5 | 3
Missing Person I 6 | 8 H 7 1] 10 ] 7
Vehicle Aciident E1 50 B 37 I ] 56 Bl 44 Bl 45
Nuisance i 13 B 12 ] 19 1] 23 1] 18
Patrol Checks i 8 i 8 | 6 ] 3 : 2
Sex Crime ] 7 ] 3 | 4 ] 10 I 7
Vehicle Theft [ 5 I 6 | 6 | pl | 1
Suicide Threat 1 11 1] 9 i 10 1] 12 1] 13
Suspicious Activity & ] 55 [ |97 [ VE] E | 68 BE1 73
Theft [ ] 41 1 50 1 45 1 46 ] 33
Threats ] 14 1] 1.7 1] 19 ] 21 i 15
Traffic Complaint  §=__] 88 109 199 106 104
Trespassing 1] 21 1] 17 1] 19 1] 19 ] 10
Unsecure Premise | 3 ] 7 b 18 1] 14 1] 19
Death Investigation | 4 | 6 ] 1 I 5 [ 6
VUCSA - Drugs i 8 ] 13 1] 18 1] 17 1} 11
Wanted Person [ 3] 32 (A 35 El 34 (4] 30 El 34
Weapons Violation | 9 | 3 1] 15 [§] 16 i 7
Welfare Check Kl 39 [ ] 39 El 52 E] 51 E1 74
Misc / Other Calls == 125 149 128 B 194 B 37
Total Town Calls 1340 1440 1487 1606 1468
County Calls 386 259 305 449 623
Combined Calls 1726 1699 1792 2055 2091
County % / Total 22% 15% 17% 22% 30%




Traffic Stops

Citations
DUl

DWLS

NVOL

Speed
Seatbelt

No insurance
Cell phone
Vehicle Regs
Equipment
Parking
Other

Warnings
NVOL W/ID
Speed
Seatbelt

No Insurance
Cell Phone
Vehicle Regs
Equipment
Parking
Other

Total T/S
2014
2013
2012
2011
2010

TRAFFIC DATA

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Total
52 57 42 151
0 0 0 0
0 0 0 0
1 0 0 1
6 4 4 14
0 0 0 0
4 1 4 9
1 2 0 3
0 4 0 4
0 0 0 0
0 0 4 4
0 1 0 1
1 0 0 1
26 14 | 18 58
0 3 2 3
1 0 0 1
1 0 1 2
7 2 2 11
2 1 3 6
0 12 17 29
2 4 9 15
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |Total
89 17 17 34 33 17 54 64 57 32 69 39 | 522

38 25 29 56 33 59 80 68 | 161 | 244 | 165 | 142 | 1100
51 66 51 58 48 | 114 | 61 68 17 30 30 48 | 642
18 26 43 28 48 44 95 59 42 29 42 38 | 512
90 33 35 67 30 58 71 29 18 27 31 50 | 539




STAFF REPORT

DATE: April 28, 2015

TO: Mayor Nancy Conard and Members of the Town Council
FROM: Kelly Beech, Clerk-Treasurer

RE: Monthly Treasurer’s Report

ATTACHMENTS: March 31, 2015 - Reported Fund Balance & Actual Cash Balance

Report; GF Revenues & Expenditures By Category Report; Monthly
Revenue & Expenditure Report.

e Monthly Financial Reports - March’s reports are included for your review. Note that

the grant spending in March was for the Penn Cove Stormwater Remediation Project. The
actual fund balance and reported fund balance are off by 28 cents due to a bank error that
occurred on March 31st. The error has been corrected and the reported fund balance and
actual fund balance are back in sync now.

Year End Report - A copy of this report will be presented at the Town Council Meeting
scheduled for May 12th. We have until May 30th to file the report.

Please feel free to contact me if you have any questions about this report or anything on the agenda, at 678-4461,

ext 7.



March 31, 2015

et
: WA Reported Fund Balance (Vision Schedule of Cash Activity)
FUND Beginning Balance Cash In Cash Out Ending Balance
001  General Fund $ 629,971.47 $94,895.40 $180,048.10 $ 544,818.77
101 Street/Arterial $ 22,454.97 $12,330.71 $21,012.82 $ 13,772.86
104  Hotel/Motel Tax Fund $ 49,363.28 $1.338.64 $500.00 $ 50,201.92
105  Capital Improvement $ 505,204.92 $5,250.74 $14,678.77 $ 495,776.89
106  Drug Enforcement $ 1,697.69 $0.21 $0.00 § 1,697.90
107  Harbor Imp. $ 25,054.03 $3.10 $0.00 $ 25,057.13
109  Park Impact $ 61,006.75 $7.54 $0.00 3 61,014.29
202 1979 W/S Bond $ 15,815.44 $1.96 $0.00 S 15,817.40
203 1975 W/S Bond b 795.06 ‘ $0.10 $0.00 $ 795.16
212 WWTP Loan $ 187,668.67 $17.47 $46,411.55 $ 141,274.59
303  Capital Imp. Water $ 654,606.93 $80.95 . $0.00 $ 654,687.88
304 Capital Imp. Sewer $ 544,459.72 $67.33 $0.00 $ * 544,527.05
401  Utility $ 909,689.78 $38.811.50 $75,003.39 % 873,497.89
621 Commemorative $ 6,704.28 $0.83 $0.00 $ 6,705.11
631 Cafeteria Plan 5 5,503.30 $412.32 $220.28 % 5,695.34
[ASP Reported Fund Balance $ 3,619,996.29 8  153,218.80 S 337,87491 8 3,435,340.18 |
802 Claims Warrants $ 45,950.82 $250,954.33 $139,616.66 % 157,288.49
803  Payroll Warrants $ 34,693.84 $34,710.02 $43,967.32 S 25,436.54
ASP Reported Cash Balance $ 3,700,640.95 §$ 438,883.15 $ 521,458.89 l $ 3,618,065.21 I
. %"v Actual Cash Balance (Bank Statements)
Deposits Withdrawals March 31, 2015
Investments (LGIP) 3 3,104,329.60 s 39,591.72 b - 5 3,143,921.32
Whidbey Island Bank (WIB) 3 596,111.35 3 96,549.34 $  218,717.08 $ 473,943.61
Petty Cash Fund $ 200.00 § 200.00
WIB+Petty Cash $ 474,143.61
NSF CK Returned § - $ - $ - 3 -
O/S Deposit $ - 3 - $ - 3 -
Cash Sheet Balance 3 -

Total Cash Balance (WIB+LGIP+Petty Cash) | $  3,618,064.93 |
Outstanding Claim Warrants (802) § 157,288.49
Qutstanding Payroll Warrants (803) $ 25,436.54

Ending Fund Balance §$ 3,435,339.90
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March 31, 2015 25%

Monthly Revenue Report for Budget Amounts

Fund Name Month to Date Year to Date Budgeted Remaining
001 General $ 93,178.22 b 296,926.81 b 1,858,505.00 s 1,561,578.19 16%
101 Street 3 12,330.71 g 35,556.29 ) 588,250.00 $ 552,693.71 6%
104 Hotel/Motel Tax Fund b 1,338.64 $ 8,825.87 S 40,100.00 3 31,274,13 22%
105 Capital Improvement 5 5,250.74 kY 12,620.22 $ 37,000.00 b 24,379.78 34%
106 Drug Enforcement g 0.21 3 0.51 3 5.00 $ 4.49 10%
107 Harbor Improvements h 3.10 $ 1,521,52 $ 1,630.00 b 108.48 93%
109 Park Impact Fee $ 7.54 $ 18.50 $ 100.00 $ 81.50 19%
202 79 Wir & SwrRev s 196 § 500435 S8 502000 § 15.65 100%
203 75 Wir & Swr Rev $ 0.10 $ 0.24 $ - $ (0.24) 0%
212 02 WWTP $ 17.47 $ 92,866.82 3 93,124.00 $ 257.18 100%
303 Capital for Water $ 80.95 $ 4,698.15 3 5,100.00 3 401.85 92%
304 Capital for Sewer 3 67.33 b3 5,664.65 3 5,900.00 5 235.35 96%
401 Utility $ 38,811.50 $ 165,830.30 3 972,250.00 $ 806,419.70 17%
621 Commemorative 3 0.83 5 2.03 $ 520.00 g 517.97 0%
631 Cafeteria Plan g 412.32 $ 1,236.42 g 6,020.00 $ 4,783.58 21%
$ 151,501.62 3 630,772.68 3 3,613,524.00 $ 2,982,751.32 17%
March 31, 2015 25%
- Monthly Expenditure Report for Budget Amounts
Fund Name Month to Date Year to Date Budgeted Unexpended
001 General $ 178,330.92 $ 461,610.40 $ 1,935,025.00 $ 1,473,414.60 24%
101 Street $ 21,012.82 $ 165,144.37 $ 639,395.00 3 474,250.63 26%
104  Hotel/Motel Tax Fund $ 500.00 $ 1,640.00 $ 35,640.00 3 54,000.00 3%
105 Capital Improvement $ 14,678.77 $ 14,678.77 $ 179,239.00 $ 164,560.23 8%
106  Drug Enforcement 3 - $ - b3 1,705.00 $ 1,705.00 0%
107 Harbor Iimprovements h) - $ - $ 26,955.00 b3 26,955.00 0%
109 Park Impact Fee $ - $ - $ 61,820.00 $ 61,820.00 0%
202 79 Wir & Swr Exp $ - $ " - S 11,500.00 $ 11,500.00 0%
203 75 Wtr & Swr Exp $ - $ - $ - $ - 0%
212 02 WWTP 3 46,411.55 $ 46,411.55 $ 92,824.00 3 46,412.45 50%
303 Capital for Water 3 - 3 - $ 600,000.00 $ 600,000.00 0%
304 Capital for Sewer $ - b - $ 500,000.00 3 500,000.00 0%
401 Utility S 75,003.39 B 354,577.79 $ 1,041,793.00 3 687,215.21 34%
621 Commemorative $ - $ - g 7,220.00 S 7,220.00 0%
631 Cafeteria Plan $ 220.28 $ 331.10 $ 10,935.00 g 10,603.90 3%
3 336,157.73 $ 1,044,393.98 $ 5,164,051.00 $ 4,119,657.02 20%
Ending Fund Balance $ 3,618,065.21 Adjustment $ -
Available Fund Balance $ 3,435,340.18
Fund Name
001 General $ 544,818.77 212 02 WWTP $ 141,274.59
101 Street 3 13,772.86 303 Capital for Water $ 654,687.88
104  Hotel/Motel Tax Fund $ 50,201.92 304 Capital for Sewer h) 544,527.05
105  Capital Improvement $ 495,776.89 401 Utility $ 873,497.89
106 Drug Enforcement $ 1,697.90 621 Commemorative $ 6,705.11
107 Harbor Improvements $ 25,057.13 631 Cafeteria Plan $ 5,695.34
109 Park Iinpact Fee $ 61,014.29
202 79 Wir & Swr Rev $ 15,817.40 502 Quistanding Wanants S 157.288.49
203 1975 W/S Bond $ 795.16 803 Qutstanding Payroil ) 25,436.54



