Town of Coupeville

4 NE Seventh = PO Box 725 = Coupeville WA 98239

3606784461 = 3606783299 Fax = www.townofcoupevileorg
TOWN COUNCIL MEETING
Island County Hearing Room
June 28, 2016
6:30 pm

CALL TO ORDER
PLEDGE OF ALLEGIANCE
CHANGES AND APPROVAL OF AGENDA
APPROVAL OF MINUTES
- Regular Meeting of June 14, 2016
MAYOR’S REPORT
AUDIENCE INPUT - See NOTE
NEW BUSINESS

1. Set September 22" at 5:30pm for LED Community Education Meeting in the Rec
Hall — Mayor recommends setting September 22" at 5:30pm as the date and time for an
LED Community Education Meeting in the Rec Hall.

2. Set Council Workshop Date Rate Study Follow-up and to Discuss Hearing
Examiner

3. Approval of Letter Addressed to The Washington State Department of
Transportation Regarding Traffic Safety at the Intersection of Broadway and
Highway 20 — Mayor recommends

4. Approval of May 2016 Payroll and June 2016 Claims Vouchers/Warrants - Staff
recommends approval of the May 2016 payroll transactions and warrants #31582 to
#31650 for a total of $75,034.83; and the June 2016 A/P transactions and warrants
#31651 to #31712 for a total of $194,895.20.

AUDIENCE INPUT - See NOTE
COUNCIL REPORTS
EXECUTIVE SESSION

- An Executive Session expected to last 10 minutes to discuss the acquisition of real estate
by lease or purchase.

- An Executive Session expected to last 20 minutes to review the performance of a public
employee.

ADJOURN

NOTE: Audience Input - This is time set aside for members of the public to speak to the Council about subjects of concern or interest, or items not
already set aside for a public hearing. Questions presented may not be answered immediately if all information is not available, but will be responded to
as soon as possible. To ensure your comments are recorded properly, you need to state your name and address clearly into the microphone. Please
limit your comments to 5 minutes. Input requiring more lengthy comment is best submitted in writing.

NOTE: Persons with disabilities requiring elevator access to the Hearing Room, please call twenty-four (24) hours prior to
the scheduled event to Clerk-Treasurer (360) 678-4461, ext 7.



Draft Town Council Minutes June 14, 2016

Town of Coupeville
Regular Council Meeting
June 14, 2016
6:34 p.m.

PRESENT: Mayor Molly Hughes, Councilmembers Dianne Binder, Jackie Henderson, Pat Powell,
Catherine Ballay and Lisa Bernhardt.

STAFF PRESENT: Clerk Treasurer Kelly Beech, Planning Director Owen Dennison

CHANGES AND APPROVAL OF THE AGENDA

Council Action: A motion was made by Councilmember Jackie Henderson, second by Councilmember
Catherine Ballay, to approve the Agenda as presented. The motion passed unanimously.

CONTINUATION OF TRAINING

The Council participated in a joint training session with members of the Coupeville Planning Commission
prior to the Council meeting. The training continued at this point until 7:50pm.

Mayor Hughes requested a recess at 7:50pm, lasting 5 minutes. The Regular Meeting resumed at 7:58pm.

APPROVAL OF MINUTES

The minutes of the Regular Meeting of May 24, 2016 were approved as submitted, with minor spelling
and grammar corrections.

MAYOR’S REPORT

e Mayor Hughes met with representatives from the Coupeville Chamber of Commerce and the
Coupeville Historic Waterfront Association regarding parking downtown.

e Mayor Hughes spoke briefly about the recent Memorial Day Parade and Remembrance
Ceremony. She was especially pleased with the change the Lions made to the location of their
food tables, as this seemed to encourage more people to stay through the whole ceremony than in
previous years.

e Mayor Hughes thanked the Council for of their hard work at the recent Workshop.

e Mayor Hughes commented on the traditional Coupeville High School senior parade, marking the
end of the school year.

» Mayor Hughes attended the 2016 World Premiere Ebey's Reserve Film Slam Film Festival,
sponsored by Friends of Ebey’s. She spoke briefly about the event and praised the organization
for a great night.

e Mayor Hughes spoke briefly about the success of the recent NET drill and informed the Council
that NET Coordinator, Bonnie Abney, would be presenting a report about the drill at a future
meeting.

e Mayor Hughes shared the the Council has received a VIP invitation to attend Naval Air Station
Whidbey Island’s annual Open House on Friday June 24",

e Finally, Mayor Hughes reminded Council that the Lion’s Annual Garage Sale is on Saturday June
25" and Sunday June 26", and that there will be a preview on Friday June 24",

NEW BUSINESS
Special Event Permit Application #16-005, 2016 Arts & Crafts
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Draft Town Council Minutes June 14, 2016

Council Action: A motion was made by Councilmember Jackie Henderson, second by Councilmember
Catherine Ballay, to approve Special Event Permit #2016-05, 2016 Arts & Crafts Festival, with the
attached conditions. Questions were asked and answered. The motion passed unanimously.

Special Event Permit Application #16-007, 2016 Ragnar Relay

Council Action: A motion was made by Councilmember Jackie Henderson, second by Councilmember
Dianne Binder, to approve Special Event Permit #2016-07, 2016 Ragnar Relay, with the attached
conditions. The motion passed unanimously.

Set Dates and Times for Community Education and Public Meetings related to the Rate Study

Council Action: A motion was made by Councilmember Jackie Henderson, second by Councilmember
Lisa Bernhardt, to schedule two public meetings to provide information on the proposed utility rate
increases at the Rec Hall on August 18™ at 5:00pm and August 30" at noon. The motion passed
unanimously.

Set Date and Time for LED Community Education

Council asked the Mayor to provide them with a meeting date and time in mid-October at the next
meeting. No action was taken.

DISCUSSION

Mayor Hughes informed the Council of two changes to the rate proposal that the Town is working on. No
decisions were made.

STAFF REPORTS

Councilmember Pat Powell asked about the Town’s current permit fee schedule and requested some
information about fee setting. Planning Director Owen Dennison spoke briefly about the permit fee
analysis process he used in his previous position and suggested the Town look at following a similar
process in the future. Questions were asked and answered.

Councilmember Catherine Ballay asked about the heavy rains on the 13™ and the impact they had on
Front Street. There was nothing to report.

Councilmember Pat Powell asked for clarification of Utility Superintendent Willy LaRue’s report.

ADJOURNMENT: 8:55 pm
Respectfully Submitted: MAYOR:

Kelly Beech, Clerk Treasurer Molly Hughes

A complete audio recording of this meeting is available upon request from the Clerk-Treasurer.
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TOWN OF COUPEVILLE
From the Desk of Molly Hughes, Mayor

MEMORANDUM
June 24, 2016
TO: Coupeville Town Council
FROM: Mayor, Molly Hughes %

RE: Letter to WSDOT

As I’'m sure you all know, there have been a number of very serious accidents at the intersection
of NW Broadway Street and SR 20 over the years. There have been five already in 2016.

A number of residents, some who live and attend church on Broadway, have contacted me and
other elected officials about the unsafe conditions of this intersection. Representative Dave
Hayes has gotten some response from them and I believe Senator Bailey is now on the State
Transportation Committee.

While I am not an engineer or a traffic safety specialist, I believe it is time that the Town add our
voice to those contacting WSDOT about this intersection. I can send a letter from just me, or
one that includes the Town Council’s concern. I have attached a sample letter that could be sent
on all of our behalf.

Recommendation Move to authorize the Mayor to send a letter to WSDOT and our
local State Reps and Senator expressing our concern over safety at the intersection of
NW Broadway and SR 20.



Town of Coupeville

4 NE Seventh = PO Box 725 = Coupeville WA 98239
3606784461 = 3606783299 Fax = www townofcoupeville.org

June 21, 2016

WA State DOT

Attn: Todd Carlson

1043 Goldenrod Road, Suite 101
Burlington, WA 98233

Dear Mr. Carlson,
The Coupeville Town Council and | would like to add our voices, to those in our community, who are
concerned about the safety of the intersection at NW Broadway Street and SR 20 in Coupeville.

In the past five and a half years, there have been 31 reported accidents at this intersection. Some have
been non-injury incidents, however, at least one caused the death of a pedestrian and another caused
life threatening injuries to a couple riding a three wheel motorcycle. A year later, they are both still in
re-hab. Many other injuries have been sustained over the years, in various degrees of severity. We
have already had five accidents at this intersection in 2016.

In 2012, WSDOT lowered the speed from 55 mph to 45 mph and installed flashing speed limit signs on
the approach to this intersection. This significantly lowered the number of accidents, however, this
remains an unsafe intersection to cross and to make left hand turns from SR 20. We wonder if the
addition of a street light, rumble strips and/or left hand turn lanes could further improve the safety of
this intersection. We are not traffic engineers and would be interested in any improvements you would
suggest and consider making.

We understand significant work is being done on SR 20 in the Coupeville area, most of it to improve
safety of ingress and egress to the Island County Landfill and Parker Road. We would like you to
consider safety improvements to the intersection of SR20 and NW Broadway Street as soon as possible.
Thank you for your consideration.

Molly Hughes

Mayor, Town of Coupeville

Cc: Senator Barbara Baily
Representative Norma Smith
Representative Dave Hayes



TOWN OF COUPEVILLE
Coupeville, Washington

PAYROLL & A/P VOUCHER APPROVAL
for
Council Meeting of June 28, 2016

Payroll transactions and Voucher Numbers: 31582 to 31650 as attached; for a total of
$75.034.83

A/P transactions and Voucher Numbers: 31651 to 31712 as attached; for a total of $194.895.20

STATE OF WASHINGTON )

) §

COUNTY OF ISLAND )

We, the undersigned, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered, or the labor performed as described herein and that the claim is
a just, due and unpaid obligation against the Town of Coupeville and that we are authorized to

authenticate and certify to said claim.

Clerk-Treasurer

Mayor

Council Member

L] Approved by Council
Approved by Council with the following exceptions/instructions:

Reasons for break in sequence:

Date Warrant No. Reason
06/24/16 31682 — 31687 June Payroll Vendors, 07/2016 approval
RECOMMENDATION:

A motion to approve May 2016 payroll transactions and warrants #31582 to #31650 for a total of
$75,034.83; and the June 2016 A/P transactions and warrants #31651 to #31712 for a total of
$194,895.20.




Execution Time: 4 second(s)

May 2016 Payroll Directory

May 2016 Draw
LaRue, William $1,889.33
Lynn, Jesse $1,300.00
McMann, James M $1,150.00
Riepma, Kelly R. $1,600.00
Wadlington, Jimmy R. $1,400.00
May 2016 Regular

Abney, Bonnie M. $874.50
Apsey, Amanda L $1,885.15
Beech, Kelly $4,042.26
Dennison, Owen J $3,103.81
Hughes, Molly J. $2.,423.32
LaRue, William $2,942.09
Lynn, Jesse $2,058.55
Maier, Shelly R $2,059.83
McMann, James M $1,742.09
Payne, Morgan $1,632.07
Riepma, Kelly R. $2,515.08
Vinsant, Paul $3,486.51
Wadlington, Jimmy R. $1,697.61
Total 31582 $2,000.00
Total 31646 $9,091.17
Total 31647 $1,702.45
Total 31648 $1,020.00
Total 31649 $8.878.42
Total 31650 $220.00
Total EFTPS MAY 2016 $14,320.59

Total $75,034.83

Voucher Directory

Printed by CSVR\\clerktreasurer on 6/25/2016 1:16:00 PM
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Execution Time: 24 second(s)

June 2016 A/P Voucher
Directory

Total 31651 $23.10
Total 31652 $50.00
Total 31653 $150.00
Total 31654 $500.00
Total 31655 $106.88
Total 31656 $750.00
Total 31657 $46.42
Total 31658 $175.00
Total 31659 $97.83
Total 31660 $48,630.85
Total 31661 $214.85
Total 31662 $682.06
Total 31663 $17.19
Total 31664 $39.93
Total 31665 $46.16
Total 31666 $592.02
Total 31667 $1,121.37
Total 31668 $390.99
Total 31669 $9.51
Total 31670 $86.25
Total 31671 $529.06
Total 31672 $307.61
Total 31673 $200.57
Total 31674 $1,799.23
Total 31675 $80.11
Total 31676 $1,120.00
Total 31677 $12.90
Total 31678 $51,610.07
Total 31679 $25.00
Total 31680 $147.41
Total 31681 54145
Total 31688 $91.75
Total 31689 $108.00
Total 31690 $400.05
Total 31691 $41.31
Total 31692 $1,603.33
Total 31693 $223.51
Total 31694 $181.02
Total 31695 $92.39
Total 31696 $896.59
Total 31697 $112,704.25
Total 31698 $1,901.00
Total 31699 $267.84
Total 31700 $121.90
Total 31701 $172.50
Total 31702 $243.96
Total 31703 $180.17
Total 31704 $4.580.29
Total 31705 $3,962.90
Total 31706 51,250.00
Total 31707 $706.78
Total 31708 $107.62
Total 31709 $1,750.00
Total 31710 $38.98
Total 31711 $2,520.00
Total 31712 $21.97
Total EFT Payment $1,623.27
6/17/2016 12:51:06

Total $194,895.20

Voucher Directory

Printed by CSVR\\clerktreasurer on 6/25/2016 12:51:25 PM
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STAFF REPORT

DATE: June 25, 2016

TO: Mayor Molly Hughes and Members of the Town Council
FROM: Kelly Beech

RE: Monthly Treasurer’s Report

ATTACHMENTS: May 2016 - Reported Fund Balance & Actual Cash Balance Report;
Monthly Revenue & Expenditure Report.

Council will notice that the Strecet Fund (101), while having a fund balance (actual cash in the
bank) of $41,061.99, and expecting approximately $300,000 in reimbursements for the Madrona
Way Project from grants, is currently over budget. The Town expected that the Madrona Way
Project would be completed and paid for in 2015 at the time of budgeting for 2016, and did not
budget for any project expenditures in 2016. Due to weather restrictions, the project continued
into 2016.

A budget revision scheduled to be presented to the Council in July will address the Expenditure
Budget in the Street Fund as well as the beginning fund balance of all other funds to reflect
actual beginning fund balance, budget adjustments to account for capital projects presented to the
Council in February, and splitting the Utiltiy Fund into three separate funds.

Prior to action on splitting the Utility Fund two new funds must be created via Ordinance. The
Ordinance creating the separate Wastewater and Stormwater Funds will be presented in July as
well.



May 31, 2016

Reported Fund Balance (Vision Schedule of Cash Activity)

FUND Beginning Balance Cash In Cash QOut Ending Balance
001  General Fund $ 701,046.77 $218,980.15 $78,408.65 $ 841,618.27
101 Street/Arterial $ 219,203.13 $13,819.10 $191,960.24 $ 41,061.99
104  Hotel/Motel Tax Fund $ 51,787.14 $4,226.53 $984.62 $ 55,029.05
105  Capital Improvement $ 540,531.93 $6.690.71 $ 547,222.64
106  Drug Enforcement $ 1,701.96 $0.56 $ 1,702.52
107 Harbor Imp. § 26,629.11 $8.70 $ 26,637.81
109  Park Impact $ 66,397.48 $891.68 $ 67,289.16
202 1979 W/S Bond $ 10.407.93 $3.40 $1,987.51 § 8,423.82
203 1975 W/S Bond $ 796.54 $ 796.54
212 WWTP Loan $ 48,701.06 $15.90 b 48,716.96
303 Capital Imp. Water $ 939,165.86 $4,806.68 $7,532.00 $ 936,440.54
304  Capital Imp. Sewer $ 363,561.82 $5.618.72 $1,163.23 $ 368,017.31
401  Utility b 574,693.53 $34.554.01 $65,181.76 $ 544,065.78
621 Commemorative $ 6,721.08 $2.19 $ 6,723.27
631 Cafeteria Plan b 526.78 $220.22 $18284 § 564.16
IASP Reported Fund Balance $ 3,551,872.12 $ 289,838.55 $  347.400.85 $ 3,494,309.82 I
802  Claims Warrants $ 60,267.91 $272,366.02 $104,499.95 $ 228,133.98
803  Payroll Warrants $ 25,143.96 $37,232.63 $40,172.13 $ 22,204.46
ASP Reported Cash Balance $ 3,637,283.99  $ 59943720 S 492,072.93 |§ 3,744,648.26 |
l ’@ Actual Cash Balance (Bank Statements)
. Deposits Withdrawals May 31, 2016
Investments (LGIP) $ 3,217,536.69 s 66,720.17  § - 5 3,284,256.86
Whidbey Island Bank (WIB) $ 419,547.30  § 223,118.38 b 182,474.28 b 460,191.40
Petty Cash Fund 3 200.00 b 200.00
WIB+Petty Cash  § 460,391.40

Total Cash Balance (WIB+LGIP+Petty Cash) | $ 3,744,648.26 |
Outstanding Claim Warrants (802)  $ 228,133.98
Outstanding Payroll Warrants (803)  $ 22.204.46

Ending Fund Balance § 3,494,309.82




May 31, 2016 42%

Monthly Revenue Report for Budget Amounts j
Fund Name Month to Date Year to Date Budgeted Remaining
001 General S 217,153.07 $ 707,267.97 $ 1,348,970.00 $ 641,702.03 52%
101 Streel S 13,819.10 S 299,475.04 $ 139,126.00 3 (160,349.04) 215%
104 Hotel/Motel Tax Fund b 4,226.53 $ 15,762.71 $ 40,045.00 5 24,282.29 39%
105 Capital Improvement S 6,690.71 5 28,225.09 h 49,000.00 S 20,774.91 58%
106 Drug Enforcement S 0.56 $ 2.69 b 2.00 $ (0.69) 135%
107 Harbor Improvements $ 8.70 $ 1,555.61 ) 1,630.00 $ 74.39 95%
109 Park Impact Fee $ 891.68 $ 2,713.63 $ 1,800.00 S (913.63) 151%
202 79 Wir & Swr Rev $ 340 S 16.40 $ 5,310.00 S 5,293.60 0%
203 75 Wir & Swr Rev $ 047 $ - $ 0.47) 0%
212 02 WWTP $ 15.90 $ 119.83 S 92,959.00 $ 92,839.17 0%
303 Capital for Water $ 4,806.68 $ 14,975.52 $ 5,100.00 $ (9,875.52) 294%
304 Capital for Sewer S 5,618.72 g 182,369.64 b 34,650.00 $ (147,719.64) 526%
401 Utility $ 34,554.01 $ 310,704.36 $ 971.450.00 b 660,745.64 32%
621 Commemorative S pail $ 10.59 $ 505.00 $ 494 .41 2%
631 Cafeteria Plan $ 22022 $ 880.54 $ 6,005.00 $ 5,124.46 15%
S 288,611.47 $ 1,564,080.09 $ 2,696,552.00 $ 1,132,471.91 58%
May 31, 2016 42%
Monthly Expenditure Report for Budget Amounts
Fund Name Month to Date Year to Date Budgeted Unexpended
001 General $ 77,181.57 S 698,352.61 $ 1,451,395.00 $ 753,042.39 48%
101 Street S 191,960.24 $ 275,214.99 $ 148,685.00 S (126,529.99) 185%
104 Hotel/Motel Tax Fund h) 984,62 s 5,729.50 $ 55,680.00 S 49,950.50 10%
105 Capital Improvement $ 39,918.11 $ 179,239.00 S 139,320.89 22%
106 Drug Enforcement b - $ 1,705.00 S 1,705.00 0%
107 Harbor Improvements $ 3.26 hY 26,796.00 s 26,792.74 0%
109 Park Impact Fee $ = $ 62,896.00 S 62,896.00 0%
202 79 Wir & Swr Exp S 1,987.51 3 1,987.51 $ 5,300.00 § 3,312.49 38%
203 75 Wir & Swr Exp $ - $ - $ - 0%
212 02 WWTP b 46,411.55 $ 92,824.00 $ 46,412.45 50%
303 Capital for Water $ 7,532.00 5 12,915.66 S 615,015.00 3 602,099.34 2%
304 Capital for Sewer $ 1,163.23 S 71,293.00 S 453,750.00 b 382,457.00 16%
401 Utility $ 65,181.76 $ 337,578.86 S 1,107,044.00 s 769.465.14 30%
621 Commemorative $ . s 7.718.00 b3 7,718.00 0%
631 Cafeteria Plan $ 182.84 $ 182.84 $ 6,000.00 S 5,817.16 3%
$ 346,173.77 3 1,489,587.89 A 4,214,047.00 $ 2,724,459.11 35%
Ending Fund Balance $§ 3,744,648.26 Adjustment $ -
Available Fund Balance $ 3,494,309.82
Fund Name
001 General $ 886,526.62 212 02 WWTP $ 48.716.96
101 Street $ 41,061.99 303 Capital for Water by 936,320.71
104 Hotel/Motel Tax Fund b 55,029.05 304 Capital for Sewer 3 368,137.14
105 Capital Improvement $ 547,222.64 401 Utility S 499,157.43
106 Drug Enforcement $ 1,702.52 621 Commemorative 5 6,723.27
107 Harbor Iimprovements $ 26,637.81 631 Cafeteria Plan S 564.16
109 Park Impact Fee $ 67.,289.16
202 79 Wir & Swr Rev S 8.423.82 802 Outstanding Warrants $ 228,133.98
203 1975 W/S Bond $ 796.54 803 Outstanding Payroll $ 22,204.46



