Town of Coupeville

4 NE Seventh = PO Box 725 = Coupeville WA 98239
3606784461 = 3606783299 Fax = wwwtownofcoupeville.org

TOWN COUNCIL REGULAR MEETING
AGENDA
Island County Hearing Room
October 27, 2015
6:30 pm

CALL TO ORDER
PLEDGE OF ALLEGIANCE
CHANGES AND APPROVAL OF AGENDA
APPROVAL OF MINUTES

- Council Meeting of October 13, 2015
MAYOR’S REPORT
AUDIENCE INPUT - See NOTE
PRESENTATION

- Outstanding Water Treatment Award

- WSU Beachwatchers — Barbara Benneit
NEW BUSINESS

1. Approval of the September 2015 payroll transactions and warrants, and October
2015 A/P transactions and warrants - Staff recommends approval of the September
2015 payroll transactions and warrants #31058 to #31064 for a total of $83,231.14 and
October 2015 A/P transactions and warrants #31065 to #31138 for a total of
$5726,909.28.

STAFF REPORTS
COUNCIL REPORTS
AUDIENCE INPUT - See NOTE
EXECUTIVE SESSION
- to review the performance of public employees
ADJOURN

NOTE: Audience Input - This is time set aside for members of the public to speak to the Council about subjects of concern or
interest, or items not already set aside for a public hearing. Questions presented may not be answered immediately if all information
is not available, but will be responded to as soon as possible. To ensure your comments are recorded properly, you need to state your
name and address clearly into the microphone. Please limit your comments to 5 minutes. Input requiring more lengthy comment is
best submitted in writing.

NOTE: Persons with disabilities requiring elevator access to the Hearing Room, please call twenty-four (24) hours prior to the
scheduled event to Clerk-Treasurer (360) 678-4461, ext 7.
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Draft Town Council Minutes October 13, 2015

Town of Coupeville
Regular Council Meeting
October 13, 2015
6:35 p.m.

PRESENT: Mayor Nancy Conard, Councilmembers Dianne Binder, Pat Powell, Molly Hughes,
Bob Clay, and Jackie Henderson.

STAFF PRESENT: Clerk Treasurer Kelly Beech

CHANGES AND APPROVAL OF THE AGENDA

Council Action: A motion was made by Councilmember Molly Hughes, second by
Councilmember Bob Clay, to approve the Agenda as amended. The motion passed unanimously.

The presentation by Cheryn Weiser about the Senior Services HUB program and the
Executive Session were cancelled.

APPROVAL OF MINUTES
The minutes of the Regular Meeting of September 22, 2015 were approved as submitted.

MAYOR’S REPORT

e Mayor Conard reported on the 2016 Budget progress.

e Mayor Conard shared with the Council that Island County Planning and Community
Development Director, David Wechner, had resigned.

e Mayor Conard also shared that Frontier Building Supply is planning on opening up in the
old Pro-build space next to Prairie Center.

e Mayor Conard gave a brief status report on the Madrona Project.

e Finally, Mayor Conard thanked everyone for participating in the Annual Harvest Festival
Relay Races, and informed Council of an upcoming presentation on emergency
preparedness hosted by the Coupeville Chamber for local business owners.

PUBLIC HEARING

Ordinance No. 723 approving the 2015 Budget Revision

Mayor Conard reviewed the Staff Report on Ordinance #723 and gave a brief explanation of the
purpose and intended result of the Ordinance.

Mayor Conard opened the public hearing at 6:47pm. There were no public comments and she
closed the public hearing at 6:48pm.

Council Action: A motion was made by Councilmember Jackie Henderson, second by
Councilmember Bob Clay to adopt Ordinance #723 amending Ordinance #717 by changing 2015

budget appropriations for the General Fund, Street Fund, Water Capital Fund, Sewer Capital
Fund and Utility Fund as noted. Questions were asked and answered. The motion passed

unanimously.
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Draft Town Council Minutes October 13, 2015

NEW BUSINESS

Adopt Policies and Procedures for the 2016 Budget
Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember

Jackie Henderson to adopt the policies and procedures for the 2016 Budget as revised.
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Questions were asked and answered. The motion passed unanimously.

Set Budget Workshop date and time
Council Action: A motion was made by Councilmember Jackie Henderson, second by

Councilmember Molly Hughes to set the Budget Workshop for October 20" at 2:00pm in the
Coupeville Rec Hall. Questions were asked and answered. The motion passed unanimously.

Set date for Public Hearing — 2016 Revenue Sources, 2016 Property Tax, and 2016 Budget
Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember
Molly Hughes to set a Public Hearing on November 24, 2015 for the 2016 Revenue Sources, the
2016 Property Tax Levy, and the 2016 Budget. Questions were asked and answered. The motion

passed unanimously.

ADJOURNMENT: 7:05 pm
Respectfully Submitted: MAYOR:

Kelly Beech, Clerk Treasurer Nancy Conard

A complete audio recording of this meeting is available upon request from the Clerk-Treasurer.
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STATE OF WASHINGTON

DEPARTMENT OF ECOLOGY
Northwest Regional Office « 3190 160" Avenue SE o Bellevue, Washington 98008-5452 « (425) 649-7000

August 25, 2015

The Honorable Nancy Conrad
Mayor of Coupeville

P.O. Box 725

Coupeville, WA 98239

Re:  Outstanding Wastewater Treatment Plant Award for the Town of Coupeville Wastewater
Treatment Plant under National Pollutant Discharge Elimination System (NPDES) Permit
#WA0029378

Dear Mayor Conrad:

The Department of Ecology’s Northwest Regional Office recognizes the Town of Coupeville
Wastewater Treatment Plant for the outstanding performance of its wastewater treatment plant
throughout 2014. We are honored to extend our congratulations and appreciation for this significant

achievement.

The plant was in compliance with the effluent limits, monitoring and reporting requirements, spill
prevention planning, and overall operational demands of the NPDES permit during 2014.

Maintaining compliance takes a committed team effort from many people with diverse roles. Plant
staff often must work long hours and maintain constant vigilance to prevent and respond to any
operational problems. At the same time operators need quality support from engineering and
administrative staff to ensure they have proper resources for current and long-term operations.
Together your team serves a vital function to protect water quality today and into the future.

Please present the enclosed plaque to the operating staff of the treatment plant.
Thank jfou and congratulations!
Sincerely,

f{WC’-

Kevin C. Fitzpatrick
Water Quality Section Manager

Ce: William LaRue, Public Works Director
Paul Vinsant, Operator
Amy Jankowiak, Ecology Compliance Specialist
Kevin Leung, Ecology Permit Manager
Central Files: Town of Coupeville Wastewater Treatment Plant;
Permit No WA0029378; WQ 7.1



WASHINGTON STATE UNIVERSITY

@ESLAND COUNTY EXTENSION
A 2

October 21, 2015

Mayor Nancy Conard
Town of Coupeville
P.O. Box 725
Coupeville, WA 98239

Dear Mayor Nancy,

I am pleased to provide the enclosed 2015 report about WSU Island County Beach Watchers’ (ICBW)
activities that support the Town of Coupeville’s focus on water quality.

2015 marks the 16" year of collaboration between ICBW and the Town of Coupeville. As the
community has grown and dynamics of our island setting have gained new focus, this relationship
continues to be productive.

Beach Watchers’ activities this year include:

¢ Sound Waters, an annual one-day university

» Digging for Dinner at Juan de Fuca

¢ Mussel Fest, at the Coupeville wharf and at a booth

* Coupeville’s Non-Profit Fair, marine interpretation

* Training the WSU Island County Beach Watchers Class of 2015 including 4 Town residents
e On-the-beach instruction for Coupeville Middle Schoolers

*  Continuing education for 500+ trained ICBW volunteers. And more...

On January 1, 2016, ICBW will become a new, independent non-profit organization with a new name:
Sound Water Stewards of Island County (SWS). SWS will carry forward the mission and activities of
ICBW, strengthen collaborations and develop new services.

I look forward to presenting this summary and the Coupeville Wharf to the Town Council at their
October 27™ meeting. Please let me know if your questions or suggestions for that presentation.

Thank you for the Town'’s consistent support and collaboration with Island County Beach Watchers. We
hope this positive relationship will continue as the program transitions to Sound Water Stewards.

Sincerely,

Barbara Bennett, Program Coordinator
WSU Island County Beach Watchers

c.c. Timothy Lawrence, Director, WSU Island County Extension
Derek Pritchard, President, Beach Watchers Advisory Council

101 NE 8" Street, P.O. Box 5000, Coupevilie, WA 98239 -
360-679-7327 « Fax: 360-240-5503 TDO 1-800-833-6388

Cooperating agencies: Washington State University, U.S. Department of Agriculture, and Island County. Extension programs and employment are available to all
without discrimination. Evidence of noncompliance may be reported through your local Extension office.



WSU Island County Beach Watchers Report
Activities to the Town of Coupeville
2015

WSU Island County Beach Watchers (ICBW) support the Town of Coupeville’s focus on water
quality and conservation of marine natural resources through educational outreach, citizen
science and stewardship activities that engage Town of Coupeville residents, students and visitors,
and also engage Coupeville’s Island County neighbors. This report provides an overview of this
year’s activities. All activities foster understanding and stewardship of fresh water and marine
resources by those who live here and those who visit this area.

In 2015, Beach Watchers have reported as of 10/20/15 a total of 11,116 hours of time volunteered
and 18,518 contacts with individuals. These numbers include the following activities:

¢ Sound Waters, an annual one-day university, attracted 645 participants February, 2015

* Digging for Dinner at Juan de Fuca beach educated 150 clammers of all ages this summer

* Interpretation at Mussel Fest, at the Coupeville wharf and at a booth, showcased Coupeville’s
marine surroundings to the 1000s who attended this year’s festival

* |Interpretation at Coupeville’s Non-Profit Fair brought used feeding barnacles to drew visitors
into conversations about our marine setting, stewardship, and ways to get involved

* Training the WSU Island County Beach Watchers Class of 2015 provided 100 hours of
instruction on fresh and marine water resources, human interactions with those resources and
personal and community actions for water quality and healthy environmental functions to 27

new volunteers
*  On-the-beach instruction for Coupeville Middle Schoolers, reached 75 students and teachers

e Continuing education for 500+ trained ICBW volunteers. And more...

On January 1, 2016, ICBW will become a new, independent non-profit organization with a new
name: Sound Water Stewards of Island County (SWS). SWS will carry forward the mission and
activities of ICBW and will strengthen collaborations and develop new services to address the
dynamic relationship between healthy fresh and marine waters and those who live and visit here.
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Marine Interpretive Display update at the Coupeville Wharf

For the past 12 months, an ICBW committee has researched and designed an update of the
Coupeville Wharf Marine Display in collaboration with a graphic artist, writer and artist. This
committee has researched marine interpretive centers in the region to identify Penn Cove’s
unique story. The new display is designed to engage viewers in an active learning experience that
conveys clear messages and valuable information and leaves viewers with solid take-aways.

Phase | of this project will be completed by December this year. New signage will be installed and
a completed design plan and budget for Phase |l is ready for work.

Contingent upon full funding of the projected budget, Phase Il will be completed by the end of
February 2016, in time for Mussel Fest 2016. Existing walls, cabinets and posters will be removed,
and a new wall display and a large eelgrass mural will be fabricated and installed.

The theme is: “What’s so special about Penn Cove” and the content will look to the living
creatures that reside here to tell the story of Coupeville’s marine setting. Sand lance, surf scoters,
grey whales and killer whales will all have something to say. Penn Cove’s role as a place where
resident killer used to visit whales visit, and some were captured, will be told and a news board
will showcase current events that relate to Penn Cove’s story.

The Coast Salish tribes will also provide a voice about their reverence for and enjoyment of this
abundant place. A large mural will illustrate the rich habitat of eelgrass. Placed on a tube
surrounding the supporting post at the center of the display area, this mural will invite visitors of
all ages to identify the multiple life forms that thrive in eelgrass. The display will conclude with
“What can you do to keep Penn Cove special?”

ICBW awards and donations accumulated over the years have paid for Phase |, and much of Phase
Il. In particular, Jan Holmes (Beach Watcher, artist, marine scientist, and one-time co-owner of
Tobey’s - with her husband Steve) asked that funds in her honor be used for an eelgrass display at
the Coupeville Wharf engaging Kris Wiltse (artist) and Dan Pedersen (writer). Jan’s wishes are
being honored with this project.

70% of the project budget is being drawn from ICBW awards and donations, plus a grant from the
Lighthouse Environmental Program and a grant from the Coupeville Fine Arts Festival Association.

Additional funds are needed to bring the project to completion.

2015 Report to Coupeville Town Council from WSU Island County Beach Watchers Page 2



Citizen Science

ICBW citizen science opportunities have increased this year. Questions about climate change, sea
level rise and ocean acidification in Puget Sound are compelling research questions of large scope
and scale. Collecting data to support this research is a daunting challenge - volunteers can help.

Citizen science enlists non-scientifically trained individuals to work with scientists to collect data.
Citizen Science is one strategy to help researchers keep pace with emerging issues. Citizen
scientists are trained by scientific research leads to collect data following specified protocols. As
they work with volunteers, scientists may also draw on local residents’ knowledge of their area
and their insights and observations about phenomenon that may warrant investigation.

In 2015, ICBW were contacted by a number of scientists specifically to request assistance with
data collection and local knowledge. Requests for ICBW assistance on research projects include:

* |nvasive Green Crab Monitoring — for early detection of a destructive invasive species

¢ Mussel Watch — research deploying mussels to assess marine water quality in Puget Sound
e TsunamiResearch — a sediment coring team needed access to targeted sites

* Lldar Mapping — a team needed assistance posting reference markers at targeted sites

* Forage Fish monitoring at multiple sites, expanded and coordinated through MRC

*  Bull Kelp monitoring, launched and coordinated by MRC

ICBW also continued this year to lead or participate in:
* Annual Intertidal Beach Monitoring at the Town of Coupeville Beach

* Regional Eelgrass monitoring, by airplane and boat, following NOAA requests including
Penn Cove, coordinated through Island County Marine Resource Committee (MRC)

* Salmon fry seining at Cornet Bay continued, coordinated through MRC

Stewardship
Collection of monofilament line marine debris continues to be a project of ICBW. This line presents a

long-lived and deadly type of pollution that is capable of entangling and killing marine life of all types.
Several years ago, recognizing this hazard, ICBW in collaboration with local anglers have researched
solutions, selected collection tubes as a project, built tubes, posted them and collected the line. This
project continues and, to date, has collected more than 40 pounds (!) of monofilament line for local

fishing spots.

2015 Report to Coupeville Town Council from WSU island County Beach Watchers Page 3



Educational OQutreach
ICBW Annual Beach Watchers Class
Every year ICBW recruits and trains new volunteers. Participants are frequently newly retired and

have recently moved to the County. They tend to be highly skilled and well educated, ready to
contribute their skills and talents to their new community. Many, though, have moved from distant
locations and have little understanding of their new marine settings. Training provides 100 hours
of instruction, experience and field trips. Content orients them to marine and shoreline

ecosystems and human interactions with those systems, citizen science and stewardship,

Through the program’s 25-year history, ICBW. has trained more than 500 volunteers who each, on
average, volunteer back to the community more than 300 hours of service. The program averages
a minimum of 15,000 volunteer hours a year all within Island County. This rich pipeline of talented,
trained volunteers has generated multiple spin-off projects and programs, such as WSU Waste Wise
and WSU Shore Stewards, and supports the success of projects sponsored by multiple other
community organizations such as Island County Marine Resource Committee.

The WSU Island County Beach Watchers Class of 2015 is 27 members strong, with 22
Whidbey and 5 Camano members. The class includes 4 residents of Coupeville. This year’s class
has studied surface water, ground water and storm water dynamics; watersheds and nearshore
functions; fresh and marine water quality; waste management and recycling; wetland, bluff, and
shoreline stewardship. This fall the class toured Penn Cove Mussels, Rose Hip Farm, and the
Admiralty Head Lighthouse — all in and around Coupeville; they developed monitoring skills at the
Coupeville shore; received Waste Wise training, and, through instruction by staff of Island
County’s Health Department, received Septic 101 instruction.

The WSU Island County Beach Watchers Class of 2015

Submitted 10/20/15 by
Barbara Bennett, Program Coordinator, WSU Island Co Beach Watchers

2015 Report to Coupeville Town Council from WSU Island County Beach Watchers Page 4



TOWN OF COUPEVILLE
Coupeville, Washington

PAYROLL & A/P VOUCHER APPROVAL
for
Council Meeting of _October 27, 2015

Payroll transactions and Voucher Numbers: 31058 to 31064 as attached; for a total of
$83,231.14

A/P transactions and Voucher Numbers: 31065 to 31138 as attached; for a total of
$726.909.28

STATE OF WASHINGTON )

) §

COUNTY OF ISLAND )

We, the undersigned, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered, or the labor performed as described herein and that the claim is
a just, due and unpaid obligation against the Town of Coupeville and that we are authorized to
authenticate and certify to said claim.

Clerk-Treasurer

Mayor

Council Member

] Approved by Council
Approved by Council with the following exceptions/instructions:

Reasons for break in sequence:

Date Warrant No. Reason

RECOMMENDATION:

A motion to approve the September 2015 payroll transactions and warrants #31058 to #31064 for a
total of $83,231.14 and October 2015 A/P transactions and warrants #31065 to #31138 for a total of
$726,909.28.




September 2015 Payroll
Direct Deposit Activity
Draw-September 2015
LaRue, William $1,889.33
Lynn, Jesse $1,300.00
McMann, James M $700.00
Riepma, Kelly R. $1,600.00
Wadlington, Jimmy R. $1,400.00
Gonzales Final Check
Gonzales, Brian D $1,791.47
Regular-September 2015
Abney, Bonnie M. $620.83
Baraconi, Tammy S $4,672.97
Beech, Kelly $3,589.47
Cane, Gregory R. $4,760.96
Conard, Nancy L $3,235.01
LaRue, William $2,830.12
Lynn, Jesse $2,066.45
Maier, Shelly R $1,828.79
McMann, James M $948.27
Riepma, Kelly R. $2,334.46
Vinsant, Paul $3,551.73
Wadlington, Jimmy R. $1,562.46
White, Ellen Morley $579.95
Wilsey, Laurel $1,181.28
Total | § 42,443.55
Voucher Directory
Total 31058 $1,473.20
Total 31059 $88.38
Total 31060 $11,011.70
Total 31061 $2,462.97
Total 31062 $600.00
Total 31063 $7,676.34
Total 31064 $411.62
Total EFTPS September 2015 $17,063.38
Total| $§ 40,787.59
Payroll Total | $83,231.14




Execution Time: 1 minute(s), 39 second(s)

October 2015 Voucher Directory
Total 31065 $295,369.19
Total 31066 $11,884.44
Total 31067 $25.00
Total 31068 $50.00
Total 31069 $50.00
Total 31070 $183.42
Total 31071 $46.32
Total 31072 $216.00
Total 31073 $1,260.38
Total 31074 $356.87
Total 31075 $2,500.00
Total 31076 $636.33
Total 31077 $60.61
Total 31078 $2,088.50
Total 31079 $2.76
Total 31080 $964.12
Total 31081 $650.00
Total 31082 $418.75
Total 31083 5187.44
Total 31084 $2,410.01
Total 31085 $1,741.94,
Total 31086 $1,592.06
Total 31087 §78.29
Total 31088 $2,443.75
Total 31089 $445.53
Total 31090 $509.36
Total 31091 $912.97
Total 31092 $46,411.55
Total 31093 $65.00
Total 31094 $3,205.96
Total 31095 $41.45
Total 31096 $145.90
Total 31097 $251.10
Total 31098 $275.00
Total 31099 $10,144.57
Total 31100 $1,229.00
Total 31101 $266,554.58
Total 31102 $494.59
Total 31103 $177.85
Total 31104 $52.18
Total 31105 $1,000.00
Total 31106 $39.13
Total 31107 $6,770.92
Total 31108 $127.54
Total 31109 $2,651.49
Total 31110 $135.00
Total 31111 31,151.66
Total 31112 $5,448.50
Total 31113 $12,476.62
Total 31114 $832.00
Total 31115 $464.93
Total 31116 $154.79
Total 31117 $203.98
Total 31118 $34.78
Total 31119 $150.00
Total 31120 $536.00
Total 31121 $121.74
Total 31122 $288.79
Total 31123 $168.10
Total 31124 $58.74
Total 31125 $6,637.59
Total 31126 517,140.16
Total 31127 $458.79
Total 31128 $277.83
Total 31129 $65.07
Total 31130 $43.48
Total 31131 $1,281.79
Total 31132 $18.06
Total 31133 §3,150.00
Total 31134 $1,195.49
Total 31135 $1,145.94
Total 31136 $3,234.00
Total 31137 $46.75
Total 31138 $567.00
Total EFT Payment 10/23/2015 12:47:.20 PM - | $957.35
Total Payment - 10/12/2015 12:35:36 PM $1,742.50
Total $726,909.28

Voucher Directory

Printed by CSVR\\KBeech on 10/23/2015 12:56:14 PM
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ISLAND COMMUNICATIONS
CALLS FOR SERVICE

lDescription I Jan | Feb | Mar| Apr | Mayl Jun I Jul [ Aug | Sep I Oct | NOV| Ded

Alarm

Animial Complaint
Assault

Assist Agency
Assist Public
Burglary

Child Abuse/Neglect
Court Order Viol
Disorderly Conduct
Domestic Violence
Fire Call

Fraud / Forgery
Hang Up 911
Harassment
Juvenile Complaint
Liguor Violation
Malicious Mischief
Marine Incident
Medical Call
Mental

Missing Person
Vehicle Accident
Nuisance

Patrol checks

Sex Crime

Vehicle Theft
Suicide Threat
Suspicious Activity
Theft

Threats

Traffic Complaint
Trespassing
Unsecure Premise
Death Investigation
VUSCA - Drugs
Wanted Person
Weapons Violation
Welfare Check
Misc / Other Calls

©Of NI 2| N Of Of O M| L1 Of Of & = O] ©f O O Wl Of Of O O| Of Of | | V| of O & of k| of w| E| of & U1f L
w| | Of Of Of = Of = & Of | Wi nf Of of o L 11| 1| O] M| O | =] of of B k| of M| k| of of of B | | w] v
G| = P[] o of | | 5] O M| U] wl | of of k| w | k| of o of o w | 1] & o M| | k| of o 5l | L | o
~j 00| = = O] = N M| o Of L| L1 V| ©f ©f O | W | = M| O Mof | M| - Il | of Wl B 1| o] of 2] M| o o
o] 9| S| | | S| O| | N | U] W] | of o O W] - of W] Of of of | | o tof o] of M| tof Mf o Of Il B rof ~i| &
G| | o w| | of o | | w | | - of of =| o] L] k| of o & | of O | R W | o L of of r| 5| w| | Yl
D] 0| = of of k| | W] oof &l | & | = k| o] of k| -] o of M of o o of 15| & | & | -] of o] Bl of k| ©| ur

=] &S| W] of | o | B | o & | of of o of w| of of M| | k| | of i N[ -] =] v of of o 3l M| w| ~f 2
o] o] O & o| of | w| G| | of | w| Of K| of =] O | M| B[ ] W] of Ik o] < =] | | ] Of W BN vl L Bl =

Total Town Calls 81 72 1104 ] 110 124 | 110 | 138 | 152 | 114
County Calls 16 28 33 22 30 16 37 23 20
Combined Total 97 [ 100 | 137 | 132 | 154 | 126 | 175 | 175 | 134

County % / Total 16% | 28% | 24% | 17% | 19% | 13% | 21% | 13% | 15%




CALL DISPOSITIONS

|CALL DISPOSITION [1an [ Feb [Mar| Apr[May[ Jun| Jul [Aug[Sept] Oct[Nov [ Dec| Total |
Active

Clrd - Adult Arrest 3 2 51 3] 3]7]5] 3

Clrd Juvenile Arrest 2 1 1 1 1

Case Closed 60| 68 | 88 | 98 |107(104(122|136(102

Clrd Adult Prosecution Declined 1] 2 1

Clrd Adult Victim/Uncooperative

Clrd Juv Prosecution Declined

Clrd Juv Victim/Uncooperative

Case Inactive

Informational Report 10 1| 4 4 31 2[5
Case Leads Exhausted 2 11141 4 4 | 3 2
Non-Criminal Incident 2 116 4 2 1
Refer to Other Agency 1 1] 1 1 (1] 1

Report to Follow 1 1] 41 311

[Total Town Calls [81] 72 [104]110]124]110]138]152[114] [ |




Traffic Stops

Citations
DUI

DWLS

NVOL
Speed
Seatbelt

No insurance
Cell phone
Vehicle Regs
Equipment
Other

Warnings
NVOL W/ID
Speed
Seatbelt

No Insurance
Cell Phone
Vehicle Regs
Equipment
Other

TRAFFIC OVERVIEW

Parking Enforcement

Warning
Citation

Total Traffic Contacts

Total Contacts
2014
2013
2012
2011
2010

Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Total
52 36 43 44 35 44 69 | 81 82 0 0 0 486

0 0 0 1 0 0 0 0 0 1

0 0 0 1 1 0 2 0 2 6

1 0 0 0 0 0 1 0 3 5

6 4 4 7 4 4 13 10 25 77

0 0 0 0 0 0 2 0 0 2

4 1 4 2 2 3 3 2 2 23

1 2 0 4 0 0 1 0 0 8

0 4 0 0 0 0 0 1 0 5

0 0 0 0 0 0 0 0 0 0

0 1 0 0 1 0 0 0 1. 3

1 0 0 0 0 0 0 0 0 1
26 14 18 18 20 22 25 35 31 209

0 3 2 4 1 4 4 6 2 26

1 0 0 0 0 1 0 1 0 3

1 0 1 2 1 0 1 0 0 6

7 2 2 0 0 ) 2 8 4 29

2 1 3 5 2 3 1 4 4 25

2 4 9 0 3 3 14 14 8 57

0 12 17 | 31 17 17 15 11 9 129.

0 0 4 3 2 1 9 6 3 28
52 48 64 78 54 62 93 98 94 0 0 0 643
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Total
89 17 17 34 | 33 17 54 64 | 57 32 69 39 | 522
38 25 29 56 33 59 80 68 | 161 | 244 | 165 | 142 | 1100
51 66 51 58 48 | 114 | 61 68 17 30 30 48 | 642
18 26 43 28 48 44 | 95 59 42 29 | 42 38 | 512
90 33 35 67 30 58 71 29 18 27 | 31 50 | 539




CALLS FOR SERVICE
5-YEAR HISTORY

Alarm E 69 [ 1 69 E 61 E 91 E 70
Animal Complaint ® 73 = 79 L 69 i 4 92 E 67
Assault i 18 E 26 L 23 I 33 g 26
Assist Agency ' 29 i 39 i 43 5 50 i 31
Assist Public s 1583 e 223 B 249 e 250 e 212
Burglary 11 ) 10 £ 21 : 35 13
Child Abuse/Neglect 5 5 - 5 4 3
Court Order Viol = 11 .13 15 8 4
Disorderly Conduct ® 96 B 93 '3 105 m® 119 E 147
Domestic Violence | 27 5 14 f 17 B 42 ! 21
Fire Call - 10 i 13 | 19 f 14 25
‘Fraud / Forgery ¢ 24 g 21 i 23 i 22 b 25
Hang Up 911 B 169 B 139 E 121 B 161 E 145
Harassment 14 15 ] 17 18 13
Juvenile Complaint 6 4 12 17 26
Liquor Violation 4 4 2 6 5
Malicious Mischief ~ | 15 13 13 ' 16 16
Marine Incident 6 9 8 4 9
Medical Call 14 i 22 24 : 22 i 35
Mental 5 3 4 5 3
Missing Person 6 8 7 10 S
Vehicle Aciident i 50 i 37 i 56 i 44 B 45
Nuisance 13 12 { 19 23 @ 18
Patrol Checks 8 8 6 3 ‘ 2
Sex Crime 7 ' 3 4 10 7
Vehicle Theft 5 76 6 2 1
Suicide Threat i 9 10 12 13
Suspicious Activity & 55 B g7 g 79 3 68 E 73
Theft ¥ 41 & 50 E 45 E 46 i 33
Threats “ f 14§ 17 i 19 i oL | 15
Traffic Complaint & 88 B 109 ¥ 99 W 106 E 104
Trespassing ; 21 i 17 i 19 19 T 10
Unsecure Premise 3 3 7 | 18 - 14 19
Death Investigation 4 6 1 5 6
VUCSA - Drugs 8 ] 13 ¢ 18 ¢ 17 11
Wanted Person | 32 ¥ 35 & 34 Tl 30 i 34
Weapons Violation 9 3 15 16 7
Welfare Check i 39 i 39 E 52 E 51 E 74
Misc / Other Calls @ 125 B 149 2= 128 2= 94 E 87
Total Town Calls 1340 1440 1487 1606 1468
County Calls 386 259 305 449 ‘ 623
Combined Calls 1726 1699 . 1792 2055 2091

County % / Total ©22% 15% T17% 22% 30%



STAFF REPORT

DATE: October 23, 2015

TO: Mayor Nancy Conard and Members of the Town Council
FROM: Kelly Beech, Clerk-Treasurer

RE: Monthly Treasurer’s Report

ATTACHMENTS: September 30, 2015 - Reported Fund Balance & Actual Cash Balance
Report; GF Revenues & Expenditures By Category Report; Monthly
Revenue & Expenditure Report.

e Monthly Financial Reports:
o Reported Fund Balance & Actual Cash Balance - There is only one thing to

note in this report:
m The Street Fund (101), which is an accounting fund, is reporting a positive
balance since we have received reimbursement for part of the Madrona
Way Phase II project. Another reimbursement request will be submitted

this week.
o GF Revenues & Expenditures By Category Report - This report now includes

the amended budget numbers.

© Monthly Revenue & Expenditure Report - This report now includes the
amended budget numbers.

October has been a busy month with most of our time focused on the 2016 Budget and gathering
information we need for our rate study.

Please feel free to contact me if you have any questions about this report or anything on the agenda, at 678-4461, ext 7.



Sep 30, 2015

@?@3‘ Reported Fund Balance (Vision Schedule of Cash Activity)
FUND Beginning Balance Cash In Cash Out Ending Balance
001 General Fund $ 683,429.92 $94,929 45 $258,24484  § 520,114.53
101 Street/Arterial $ (6,791.14) $149,757.30 $14,326.75 § 128,639.41
104 Hotel/Motel Tax Fund $ 47,654.07 $5,889.74 $§500.00 § 53,043.81
105  Capital Improvement $ 537,721.85 $12,180.75 $10,560.57 § 539,342.03
106  Drug Enforcement $ 1,698.86 $0.22 $0.00 § 1,699.08
107  Harbor Imp. $ 25,071.36 $3.18 $0.00 $ 25,074.54
109  Park Impact $ 63,664.74 $8.06 $0.00 $ 63,672.80
202 1979 W/S Bond $ 13,300.50 $1.68 $0.00 % 13,302.18
203 1975 W/S Bond $ 795.62 $0.10 $0.00 § 795.72
212 WWTP Loan $ 141,354.79 $17.90 $0.00 § 141,372.69
303  Capital Imp. Water $ 608,150.84 ($11,504.86) $1,242.71 § 595,403.27
304 Capital Imp. Sewer $ 411,045.53 $56,726.18 $1,242.71 $ 466,529.00
401  Utility b 997,510.43 $26,951.64 $67,069.30 $ 957,392.77
621 Commemorative $ 6,708.91 $0.85 $0.00 § 6,709.76
631 Cafeteria Plan $ 6,699.84 $412.47 $558.30 § 6,554.01
IASP Reported Fund Balance S 3,538,016.12 $ 335,374.66 $  353,745.18 b 3,519,645.60 I
802 Claims Warrants $ 240,691.19 $176,546.30 $266,428.18 $ 150,809.31
803  Payroll Warrants $ 30,755.51 $40,787.59 $40,843.66 $ 30,699.44
ASP Reported Cash Balance 3 3,809,462.82 $ 552,708.55 $ 661,017.02 | $ 3,701,154.35 |
r— i \.,::“_‘&h .
! ,@i) o Actual Cash Balance (Bank Statements)
Deposits Withdrawals Sep 30, 2015
Investments (LGIP) 3 3,147,426.53  § 52,047.21 8 250,000.00 § 2,949,473.74
Whidbey Island Bank (WIB) 3 640,034.01 3 461,291.99 $ 34984539 § 751,480.61
Petty Cash Fund 3 200.00 b 200.00
WIB+Petty Cash h) 751,680.61

Total Cash Balance (WIB+LGIP+Petty Cash) | $

3,701,154.35 |

Outstanding Claim Warrants (802) § 150,809.31
QOutstanding Payroll Warrants (803) § 30,699.44
Ending Fund Balance § 3,519,645.60
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September 30, 2015

75%

Monthly Revenue Report for Budget Amounts

Fund Name Month to Date Year to Date Budgeted Remaining
001 General $ 74,612.57 $ 1,077,638.89 $ 1,485,532.00 $ 407,893.11 73%
101 Street $ 136,698.41 $ 267,750.56 $ 972,065.00 $ 704,314.44 28%
104 Hotel/Motel Tax Fund $ 5,889.74 $ 31,544.72 $ 40,100.00 3 8,555.28 79%
105 Capital Improvement $ 12,180.75 $ 66,745.93 3 37,000.00 3 (29,745.93) 180%
106 Drug Enforcement $ 0.22 $ 1.69 3 5.00 $ 3.31 34%
107 Harbor Improvements S 3.18 $ 1,538.93 3 1,630.00 $ 91.07 94%
109 Park Tmpact Fee $ 8.06 $ 2,677.01 3 100.00 3 (2,577.01) 2677%
202 79 Wir & Swr Rev $ 1.68 $ 5,014.13 3 5,020.00 $ 5.87 100%
203 75 Wir & Swr Rev $ 0.10 $ 0.80 3 - $ (0.80) 0%
212 02 WWTP $ 17.90 $ 92,964.92 $ 93,124.00 $ 159.08 100%
303 Capital for Water 3 77.02 $ 5,146.79 $ 700,623.00 $ 695,476.21 1%
304  Capital for Sewer $ 78,427.48 $ 84,401.22 $ 1,399,900.00 $ 1,315,498.78 6%
401 Utility $ 26,951.64 $ 684,596.21 3 972,250.00 3 287,653.79 70%
621 Commemorative S 0.85 $ 6.68 $ 520.00 3 513.32 1%
631 Cafeteria Plan $ 412.47 $ 3,710.39 3 6,020.00 5 2,309.61 62%
$ 335,282.07 $ 2,323,738.87 $ 5,713,889.00 3 3,390,150.13 41%
September 30, 2015 75%
wj“”&?"‘ . & . 5
-ﬁ@{, Monthly Expenditure Report for Budget Amounts B
Fund Name Month to Date Year to Date Budgeted Unexpended
001 General $ 237,927.96 $ 1,267,026.72 $ 1,735,117.00 $ 468,090.28 73%
101 Street $ 1,267.86 $ 282,472.09 $ 1,022,638.00 $ 740,165.91 28%
104  Hotel/Motel Tax Fund $ 500.00 3 21,516.96 S 55,640.00 $ 34,123.04 39%
105 Capital Improvement $ 10,560.57 $ 25,239.34 $ 179,239.00 $ 153,999.66 14%
106 Drug Enforcement $ - 3 - S 1,705.00 $ 1,705.00 0%
107 Harbor Improvements 3 - $ - $ 26,955.00 3 26,955.00 0%
109 Park Impact Fee 3 - $ - 5 61,820.00 $ 61,820.00 0%
202 79 Wir & Swr Exp $ - $ 2,525.00 $ 11,500.00 $ 8,975.00 22%
203 75 Wtr & Swr Exp 3 = $ - $ - $ - 0%
212 02 WWTP $ - $ 46,411.55 $ 92,824.00 $ 46,412.45 50%
303 Capital for Water $ 12,824.59 $ 59,733.25 $ 695,523.00 3 635,789.75 9%
304 Capital for Sewer 3 22,944.01 $ 156,734.62 $ 1,394,000.00 3 1,237,265.38 11%
401 Utility 3 67,069.30 $ 789,448.82 $ 1,672,840.00 $ 883,391.18 47%
621 Comimemorative 3 - $ - $ 7,220.00 $ 7,220.00 0%
631 Cafeteria Plan $ 558.30 $ 1,946.40 $ 10,935.00 $ 8,988.60 18%
$ 353,652.59 $  2,653,05475 § 6,967,956.00 $  4,314,901.25 38%
Ending Fund Balance § 3,701,154.35 Adjustment
Available Fund Balance $§ 3,519,645.60
Fund Name
001 General $ 520,114.53 212 02 WWTP $ 141,372.69
101 Street $ 128,639.41 303 Capital for Water 3 595,403.27
104 Hotel/Motel Tax Fund 3 53,043.81 304 Capital for Sewer $ 466,529.00
105 Capital Improvement $ 539,342,03 401 Utility $ 957,392.77
106  Drug Enforcement $ 1,699.08 621 Commemorative $ 6,709.76
107 Harbor Improvements s 25,074.54 631 Cafeteria Plan $ 6,554.01
109 Park Impact Fee b 63,672.80
202 79 Wir & Swr Rev $ 13,302.18 %02 Outstanding Warrants $ 156.809.31
203 1975 W/S Bond b 795.72 803 - Outstanding Payrol ) 30.699.44



