Town of Coupeville

4 NE Seventh = PO Box 725 = Coupeville WA 98239

360.678.4461 = 3606783299 Fax = www.townofcoupeville.org

TOWN COUNCIL REGULAR MEETING
AGENDA
Island County Hearing Room
December 22, 2015
6:30 pm

CALL TO ORDER
PLEDGE OF ALLEGIANCE
CHANGES AND APPROVAL OF AGENDA
APPROVAL OF MINUTES
- Council Meeting of October 27, 2015
MAYOR’S REPORT
AUDIENCE INPUT - See NOTE
OATH OF OFFICE
- Molly Hughes — Mayor Elect
- Catherine Ballay — Councilmember Elect
- Lisa Bernhardt — Councilmember Elect
NEW BUSINESS

1. Interlocal Agreement for Island Transportation Planning Organization — Mayor recommends
approval of the Interlocal Agreement as proposed, to establish the Island Transportation Planning
Organization and requests authorization to sign the Interlocal Agreement on behalf of the Town.

2. Request for funding for Beach Watchers/Sound Water Stewards — Mayor recommends Council
authorize a §4,550 contribution to the Beach Watchers/Sound Water Stewards in support of the marine
display at the Coupeville Wharf The contribution will be award from 2% Hotel/Motel funds.

3. Appointment to Ebey’s Landing National Historical Reserve Trust Board — Mayor recommends the
appointment of Lisa Bernhardt to the Trust Board for Ebey’s Landing National Historical Reserve, to fill
position 2, for the term ending 10/01/2016.

4, Approval of Resolution No. 15-13, authorizing the bank account signatures. — Staff recommends
approval of Resolution 15-13 authorizing signators on the Whidbey Island, a Division of Heritage Bank
account.

5. Approval of the November 2015 payroll transactions and warrants, and the first half of the
December 2015 A/P transactions and warrants — Staff recommends approval of the November 2015
payroll transactions and warrants #31217 to #31223 for a total of §79,159.08 and December 2015 A/P
transactions and warrants #31224 to #31248 for a total of $134,366.21.

STAFF REPORTS
COUNCIL REPORTS
AUDIENCE INPUT - See NOTE
ADJOURN

NOTE: Audience Input - This is time set aside for members of the public to speak to the Council about subjects of concern or
interest, or items not already set aside for a public hearing. Questions presented may not be answered immediately if all information
is not available, but will be responded to as soon as possible. To ensure your comments are recorded properly, you need to state your
name and address clearly into the microphone. Please limit your comments to 5 minutes. Input requiring more lengthy comment is
best submitted in writing.

NOTE: Persons with disabilities requiring elevator access to the Hearing Room, please call twenty-four (24) hours prior to the
scheduled event to Clerk-Treasurer (360) 678-4461, ext 7.
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Draft Town Council Minutes October 27, 2015

Town of Coupeville
Regular Council Meeting
October 27, 2015
6:35 p.m.

PRESENT: Mayor Nancy Conard, Councilmembers Dianne Binder, Pat Powell, Molly Hughes,
Bob Clay, and Jackie Henderson.

STAFF PRESENT: Clerk Treasurer Kelly Beech, Utility Superintendent Willy LaRue, Town
Planner Tammy Baraconi, Public Works Superintendent Kelly Riepma

CHANGES AND APPROVAL OF THE AGENDA

Council Action: A motion was made by Councilmember Bob Clay, second by Councilmember
Jackie Henderson, to approve the Agenda as presented. The motion passed unanimously.

APPROVAL OF MINUTES
The minutes of the Regular Meeting of October 13, 2015 were approved as submitted.

MAYOR’S REPORT

Mayor Conard gave the Council an update on the Madrona Way Project.
Mayor Conard informed the Council that a draft version of the 2016 budget would be
ready on November 2",

e Mayor Conard attended an Emergency Preparedness workshop co-sponsored by the
Town, The Coupeville Chamber, and Puget Sound Energy.

PRESENTATION

Utility Superintendent Willy LaRue accepted an Outstanding Water Treatment Award on behalf
of the Town.

Barbara Bennett and Derek Pritchard presented information about the newly formed Sound
Water Stewards organization which used to be called the Beach Watchers.

NEW BUSINESS

Approval of the September 2015 payroll transactions and warrants, and October 2015 A/P
transactions and warrants.

Council Action: A motion was made by Councilmember Jackie Henderson, second by
Councilmember Bob Clay to approve the September 2015 payroll transactions and warrants
#31058 to #31064 for a total of $83, 231.14 and October 2015 A/P transactions and warrants
#31065 to #31138 for a total of $726,909.28.

STAFF REPORTS

Utility Superintendent Willy LaRue gave a brief presentation on multiple projects he and his
crew are working on the Water and Wastewater utilities. Including progress of a new biosolids
product that has reduced the cost of biosolids treatment and shipment, the status of outfall repairs
that were made last year, and the status of Well 1-06. Questions were asked and answered.
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Draft Town Council Minutes October 27, 2015

Public Works Superintendent Kelly Riepma gave a brief report on annual water main flushing,
fire hydrant testing conducted by the Central Whidbey Fire Department and ongoing Stormwater
facilities maintenance. Questions were asked and answered.

Town Planner Tammy Baraconi gave a brief report on an upcoming Comp Plan preparation
training and the Town’s acquisition of a GIS program to help with mapping. She also presented a
short Powerpoint on the Whidbey General Hospital Expansion Project. Questions were asked
and answered.

Clerk Treasurer presented her monthly fiscal report to the Council. Questions were asked and
answered.
COUNCIL REPORTS

Councilmember Jackie Henderson reported that the 2016 Budget for Island Transit would be
presented in November at a public hearing. She also commented that Island Transit is currently
looking for a search firm to help them find a new Director.

Councilmember Bob Clay attended a Law & Justice Council meeting last week where they
discussed the report on the jail facility, which is available online. He mentioned the Sheriff
Brown had already implemented many of the changes recommended in the report, and that the
Council has a special committee that will oversee progress in the jail as changes are made.

Councilmember Dianne Binder gave a brief report about the Utility Advisory Committee and the
ongoing Rate Study.
Councilmember Molly Hughes attended a Personnel Risk Management workshop in Arlington

along with most of the managing staff from the Town. She also gave a brief report about the
second non-profit meeting of the year which had a large turnout.

EXECUTIVE SESSION

The Mayor stopped the regular Meeting at 8:30pm to enter into Executive Session to review the
performance of public employees. The Council returned from Executive Session at 8:50pm and
the Regular Meeting Resumed.

ADJOURNMENT: 8:50 pm
Respectfully Submitted: MAYOR:

Kelly Beech, Clerk Treasurer Nancy Conard

A complete audio recording of this meeting is available upon request from the Clerk-Treasurer.
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MEMORANDUM from Mayor Nancy Conard\ﬂ

Date: December 18, 2015
To: Town Council
Re: Interlocal Agreement to for Island Transportation Planning Organization

For years, Skagit-Island Regional Transportation Policy Organization has existed to focus on
long range planning for transportation and to approve and allocate federal transportation funds.
Island County and Skagit County elected official members of the RTPO met as individual
counties and jointly, depending on the topic and issue at hand.

This year, Skagit County elected officials made the decision to withdraw from the joint
organization. Frankly, Island County officials were disappointed in this action. Many of us
expressed concern that our transportation issues do not end at the county line, and that Island
County exists on either side of Skagit County and that we have mutual concerns and interests.
However, Skagit exercised their authority and it is done.

As a first step, Island County representative officials of the old SIRTPO desire to continue to
focus on county wide and regional transportation issues, and propose to form an organization to
do so, through the interlocal agreement process.

The attached document has been developed through the Island County Council of Governments
and has been vetted by the potential members as well as their legal counsel. The Town’s
attorney, Grant Weed, has reviewed and assisted in the preparation of this document.

Essentially, the proposed organization, ITPO, will serve as a forum for mutual cooperation, in an
advisory capacity, in furtherance of the transportation goal and policies stated in the Countywide
Planning Policies, which have been approved by each of the municipalities. The ITPO will also
recommend how federal transportation funds are allocated for projects within Island County.

Doug Cox, Transportation Planner for Island County, and county staff to the former SIRTPO,
will attend the council meeting Tuesday to answer any questions you may have.

Recommendation

Motion to approve the Interlocal Agreement as proposed, to establish the Island
Transportation Planning Organization and authorize the Mayor to sign the interlocal
agreement on behalf of the Town.



Return To:

Island County
P.O. Box 5000
1 NE 7' Street
Coupeville, WA 98239

AN INTERLOCAL AGREEMENT AMONG ISLAND COUNTY, CITY OF OAK HARBOR, CITY OF
LANGLEY, TOWN OF COUPEVILLE, ISLAND COUNTY PUBLIC TRANSPORTATION BENEFIT
AREA CORPORATION, PORT OF SOUTH WHIDBEY, PORT OF COUPEVILLE, WASHINGTON
STATE DEPARTMENT OF TRANSPORTATION, ISLAND COUNTY ECONOMIC
DEVELOPMENT ASSOCIATION AND NAVAL AIR STATION WHIDBEY ISLAND, TO FORM
THE ISLAND TRANSPORTATION PLANNING ORGANIZATION, AND DEFINE ITS PURPOSE
AND STRUCTURE.

THIS AGREEMENT, is made and entered into among Island County, a political subdivision of the
State of Washington, hereinafter referred to as the “County,” the City of Oak Harbor, a municipal
corporation of the State of Washington, the City of Langley, a municipal corporation of the State of
Washington, the Town of Coupeville, a municipal corporation of the State of Washington, the Island
County Public Transportation Benefit Area Corporation, herein referred to as “Island Transit”, the Port of
South Whidbey, a public port district of the State of Washington, the Port of Coupeville, a public port
district of the State of Washington, the Washington State Department of Transportation, an agency of
the State of Washington, hereinafter referred to as “WSDOT,” Island County Economic Development
Council, and Naval Air Station Whidbey Island, a Naval Air Station of the United States Department of
Defense, hereinafter referred to as “NAS Whidbey,” are collectively referred to as the “Members.”

WITNESSETH:

WHEREAS, under chapter 39.34 RCW, counties, cities and other public agencies are authorized
to enter into interlocal cooperative agreements to jointly engage in activities each is authorized by law

to do on its own; and

WHEREAS, Island County, the City of Oak Harbor, City of Langley , Town of Coupeville, Island
Transit, Port of South Whidbey, Port of Coupeville, WSDOT, Island County Economic Development
Association, and NAS Whidbey find it appropriate to form a regional transportation planning
organization hereby known as the ISLAND TRANSPORTATION PLANNING ORGANIZATION; and

WHEREAS, WSDOT Local Agency Guidelines Manual section 12.3.33 specifies that a “County
Lead Agency” is responsible for developing a county-wide approach to select priority transportation
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projects in their respective boundaries in areas that are not associated with a Metropolitan Planning
Organization (MPO) or Regional Transportation Planning Organization (RTPO); and

WHEREAS, RCW 36.70A.210 establishes a framework for counties and cities to collaborate and
establish countywide planning policies to ensure consistency in county and city comprehensive planning

regarding regional issues; and

WHEREAS, RCW 36.70A.210(3)(d) provides that a countywide planning policy shall, at a
minimum, address policies for countywide transportation facilities and strategies; and

WHEREAS, the Island County Countywide Planning Policies were updated and adopted October
6, 2015; and

WHEREAS, the Countywide Planning Policies’ stated transportation goal is that “Island County
should be served by an efficient, well connected, multimodal transportation system. Transportation
plans, spending decisions, and regulations will be consistent with, and reinforce adopted land use and

economic development plans”; and

WHEREAS, Countywide Planning Policy 3.8.1 states that “All transportation planning, including
that of Federal or State agencies, and Port Districts, should be jointly and cooperatively developed,
adopted and implemented through coordinated and collaborative planning efforts”; and

WHEREAS, Countywide Planning Policy 3.8.2 provides that “the County and Municipalities
should each actively participate in multi-county, multi-jurisdictional, regional transportation planning,
including planning for Washington State Ferries.”

WHEREAS, in addition, chapter 36.64 RCW also provides for the establishment of a conference
for the purpose of studying regional transit issues;

NOW, THEREFORE, in consideration of the above recitals, the Members hereby agree to the terms and
conditions as set forth in the following sections of this Interlocal Agreement (“Agreement”):

Section1: FORMATION

A voluntary association and joint board, comprised of representatives of County, City of Oak Harbor,
City of Langley, Town of Coupeville, Island Transit, Port of South Whidbey, Port of Coupeville, WSDOT,
Istand County Economic Development Association and NAS Whidbey is hereby created and shall be
known as the Island Transportation Planning Organization, referred to hereinafter as the “ITPO.” The
ITPO is solely an advisory body to provide recommendations to the Members and the formation of the
ITPO is not in any way intended to create a separate legal or administrative entity as the ITPO lacks
governmental decision-making authority. .
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Section 2: PURPOSE

Members recognize that certain rural counties in the State of Washington do not meet the minimum
population requirements to participate in the RTPO program under RCW 47.80.020, yet the needs of
rural counties and the jurisdictions within them to cooperatively develop and implement the

transportation system persists; and

As outlined in the WSDOT Local Agency Guidelines Manual chapter 12, County Lead agencies are
responsible for developing a countywide approach to select priority transportation projects in their
respective boundaries and have the authority to allocate federal transportation funds;

The purpose of the Island County Transportation Planning Organization shall be for the Members to
collaborate at a countywide regional level to ensure that the County, as the County Lead Agency for the
region, is allocating federal transportation funds in a manner that most effectively addresses the needs
of the entire county and all of the jurisdictions within it in order to solve regional transportation
problems of mutual interest and concern.

The Island County Transportation Planning Organization is not authorized to supersede the authority
vested in the member agencies, but is intended to serve as a forum for mutual cooperation in an
advisory capacity in furtherance of the transportation goal and policies stated in the Countywide
Planning Policies.

Section 3: DUTIES AND FUNCTIONS

The Transportation Planning Organization will fulfill its purpose by performing the following duties
and functions and such other or additional duties and functions as determined necessary and
appropriate by the Board as described in Section 4 below. : -

1. Recommend to Island County and the other Members how federal transportation funds
allocated to Island County by the Washington Department of Transportation should be
awarded to projects within Island County. As the lead agency, Island County will ultimately
decide on the projects through competitive project selection processes determined by
Island County and in accordance with State and Federal requirements.

2. Recommend amendments to the State Transportation Improvement Program for projects
within Island County to be adopted by the appropriate local government.

3. Beaforum for mutual learning about transportation plans and projects of interest to the
members of the Island County Transportation Planning Organization and, when appropriate,
the ITPO may prepare and present advisory recommendations in regards to regional
transportation planning to the Island County Council of Governments as well as the
individual Member governing bodies.
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4. Recommend an annual work program to be adopted by Island County as required by the
Washington State Department of Transportation in order to receive state transportation
planning funds.

5. Coordinate with jurisdictions outside of Island County to periodically study the connectivity
between Whidbey and Camano Islands and surrounding regions and identify concerns
regarding such connectivity, and prepare an advisory report on these studies.

6. Prepare and periodically update a transportation strategy for the region that will serve as a
recommendation for the county, and the cities within the County, to adopt™.

7. Prepare a regional transportation plan as a recommendation to be adopted by the Member

organizationsz.

8. Recommend guidelines and principles as well as an advisory report for the periodic review
of the transportation element of Island County and the cities’ comprehensive plans to be
considered for adoption by each local government within Island County.

9. Provide an advisory recommendation as to whether the Transportation Elements of the
comprehensive plans of the cities within Island County are consistent with the Island County
Transportation Element of its’” comprehensive plan.

10. Compile and maintain a six-year transportation improvement program (TIP) for all federally-
funded transportation projects within the borders of Island County, including projects
sponsored by Island County, The Town of Coupeville, The Cities of Langley and Oak Harbor,
Island Transit, and WSDOT.

11. Review level of service methodologies and develop recommended level of service standards
to be adopted by Island County and other Members required under the GMA to establish
level of service standards.

12. Prepare a recommended update to the Human Services Transportation Plan® every four
years, and prepare a recommended prioritized human services transportation project list
every two years, with final approval by the Board of Island County Commissioners who will

! Countywide Planning Policies section 3.8 will serve as the transportation strategy for the organization until or
unless a more specific strategy is developed by the ITPO and ultimately adopted by the Member organizations.

* The Island County Transportation Element will serve as the regional transportation plan for the organization until
or unless a separate regional transportation plan is developed by the ITPO and ultimately adopted by the Member
oranizations and incorporated into the Island County Countywide Planning Policies .

* The HSTP may be developed in conjunction with neighboring jurisdictions that are not part of the ITPO.
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submit the final to the Washington State agency council on coordinated transportation
(ACCT).

Section4: ORGANIZATIONAL STRUCTURE

The Transportation Planning Organization shall be governed by a nine member board of voting
members, hereby known as the “Policy Board,” made up of the three Island County Commissioners, the
mayors from Oak Harbor, Coupeville and Langley, one port commissioner from the Port of South
Whidbey, one port commissioner from the Port of Coupeville, and the board chair from Island Transit.
Additional non-voting members shall include the community planning liaison from Naval Air Station
Whidbey Island and the planning & engineering services manager from the Northwest Region / Mt.
Baker area office of the Washington State Department of Transportation. Any members of the state
House of Representatives or the Senate whose districts are wholly or partly within the boundaries of the
transportation planning organization are considered ex officio, non-voting policy board members.

The Transportation Planning Organization shall include a Technical Advisory Committee (TAC)
comprised of staff members representing the agencies on the policy board, a staff member of the Island
County Econemic Development Council, and a citizen representative from each County Commissioner
District. The primary role of the TAC is to make recommendations to the Policy Board, at the request of
the Policy Board, in support of realizing the purpose of the organization and fulfillment of its duties.

The Transportation Planning Organization Policy Board shall select from among its voting members a
Chairperson and Vice-Chairperson, who shall be selected according to the Bylaws.

Section 5: DURATION

The Island County Transportation Planning Organization, as a long range regional transportation
planning organization, shall continue in duration until the Members decide to mutually dissolve the ITPO
or, at least for a Member organization, the Member organization decides to terminate its membership
inthe ITPO in accordance with Section 8 of this Agreement.

Section 6: MEETINGS AND VOTING

The Transportation Planning Organization Policy Board shall meet at such times and places as set
forth in the Bylaws. The Chair of the Policy Board, as well as the Vice-Chairperson, shall be elected at the
first meeting of each calendar year. The meetings shall be conducted in accordance with chapter 42.30
RCW, the Open Public Meetings Act. A quorum for conducting business shall be a majority of voting
members present. All decisions must be made by a majority vote of the quorum present at a meeting.
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Section 7: ADMINISTRATIVE STAFF AND SUPPORT

The Island County Transportation Planner shall provide administrative support and assistance to the
Transportation Planning Organization.

Section 8: TERMINATION OF MEMBERSHIP

An individual member agency may withdraw from the Island County Transportation Planning
Organization by giving sixty (60) days written notice to the Island County Transportation Planning
Organization. The member agencies that withdraw will not absolve themselves from the responsibility
for meeting any obligations or agreements which exist between the Island County Transportation
Planning Organization and its member organizations at the time of withdrawal.

Section 9: EFFECTIVE DATE

This Agreement shall become effective upon the signature of each of the members’ governing
bodies or executive with signing authority and the filing of this agreement with the Island County
Auditor on the same date as the last signatory to sign this document. This Agreement may be signed in
counterparts, each which shall be considered the same as an original. Prior to its entry into force, this
Agreement shall be filed with the Island County Auditor.

Section 10: NO FINANCIAL OBLIGATION FOR MEMBERS

No dues or other finances will be imposed upon members of the Transportation Planning
Organization.

Section 11: PROPERTY UPON TERMINATION

No property will be purchased by or shared between members in a formal capacity as a function of
their involvement in the Transportation Planning Organization.

Section 12: SEVERABILITY

If any provision of this Agreement, or its application to any person or circumstance is held invalid,
the remainder of the Agreement, or the application of the provision to other persons or circumstances is

not affected.
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Voting Members

Board of Island County Commissioners
Island County, Washington

Helen Price Johnson, Chair ~ Date
City of Langley
Fred McCarthy, Mayor Date

Port of South Whidbey

Curt Gordon, Commissioner Date

Island County Public Transportation Benefit Area Corporation dba Island Transit

Rick Almberg, Chair Date

City of Oak Harbor

Scott Dudley, Mayor

Town of Coupeville

Nancy Conard, Mayor

Port of Coupeville

Date

Date

Marshall Bronson, Commissioner Date
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Non-Voting Members

Washington State Dept. of Transportation, NW Region / Mt. Baker Area

Todd Carlson, Planning & Engineering Service Manager Date

Naval Air Station Whidbey Island

Jennifer Meyer, Community Planning Liaison Date

Island County Economic Development Council

Ron Nelson, Executive Director Date
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MEMORANDUM from Mayor Nancy Conard"/liy

Date: December 18, 2015
To: Town Council =
Re: Request for funding for Beach Watchers/Sound Water Stewards

Barbara Bennett, Program Coordinator for WSU Beach Watchers, shared information at the
Town Council meeting October 27 about the renovations being done at the Coupeville wharf.
The marine display, originally installed by Beach Watchers, is being updated significantly.

The cost of Phase I and Phase II of the project totals $30,322. $23,490 has been raised as of the
attached budget report. Beach Watchers is requesting support from the Town towards
completing funding for the project.

The Town contributed to the original display, and to an enhancement that was done several years
ago. My recollection is that we used 2% funds, and this certainly meets the criteria as tourism

related.

The Council discussed, at the workshop meeting earlier this month, the possibility of

contributing $4,
500 from the 2% funds. There is a line item of $20,000 to cover undesignated projects that may
come up or for some future project. This year, only about $5,000 has been spent.

The marine display is very popular with visitors to our community, is an excellent activity to be
located at the wharf, and the efforts of the Beach Watchers to raise funds to support the project
are to be commended. I recommend approval.

Recommendation:

Motion to authorize $4,500 contribution to the Beach Watchers/Sound Water Stewards in
support of the marine display at the Coupeville Wharf. The contribution is to be awarded
from 2% Hotel/Motel funds.



For Immediate Release

BEACH WATCHERS PUTTING FLESH ON THE BONES OF WHARF SKELETONS

COUPEVILLE, WA
DECEMBER 1, 2015

Each marine mammal skeleton that hangs from the ceiling of the Coupeville wharf is now
matched with a huge image of the animal “in the flesh”. Images by artist Uko Gorter were
hung in the wharf breezeway on Tuesday, December 1. These new images, plus a new
poster at the wharf kiosk, complete Phase I of an update of the marine display.

Phase II of the display update will add a lively wall display of art and text that asks selected
creatures that live in Penn Cove: What's so special about Penn Cove? And asks each visitor
(and provides some answers): What can you do to keep Penn Cove special?

Island County Beach Watchers are coordinating the update and are funding the project
using awards and donations honoring Beach Watchers and grants given specifically for this
project. The project spans the end of Island County Beach Watchers on 12/31/15 and the
start on 1/1/16 of a new non-profit organization: Sound Water Stewards of Island County.

Costs for all of Phase I and part of Phase Il have tapped awards honoring Jan Holmes as a
Cox Conserves Hero — whose passion for eelgrass is reflected in the new display, donations
honoring Penny Bowen, Sue Howard and Jackie Johnson, and grants from the Lighthouse
Environmental Programs (LEP) and the Coupeville Fine Arts Festival Association.

Fund-raising for Phase II continues. Donations may be sent to:

LEP/ Sound Water Stewards of Island County

(The new non-profit organization assuming the work of Island County Beach Watchers)
P.0.Box 1620, Freeland, WA 98249,

Each skeleton at the Coupeville wharf is from a deceased marine mammal found on the
shores of Island County and prepared for display by teams of professionals and local
volunteers. The skeletons are licensed by the National Oceanic and Atmospheric
Administration to Orca Network /Central Puget Sound Marine Mammal Stranding Network
whose members including many Beach Watchers collected and prepared these specimens.

Island County Beach Watchers (becoming Sound Water Stewards of Island County 1/1/16)
Barbara Bennett, Program Coordinator
Email: barbara.bennett@wsu.edu

Phone: 360.679.7391

Address: P.0. Box 1620, Freeland, WA 98249

Webpage: http://soundwaterstewards.org
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MEMORANDUM from Mayor Nancy Conard v/\U

Date: December 18, 2015
To: Town Council
Re: Appointment to Ebey’s Landing National Historical Reserve Trust Board

The Town of Coupeville has three representatives on the Trust Board. Jan Pickard and
Mark Sheehan are current appointments. Molly Hughes recently resigned from the
board in preparation for assuming the role of Mayor of Coupeville.

Molly was the second town councilmember to serve as one of the three appointees.
Having council representation on the Trust Board has been beneficial in both
directions...they have had first hand information to share with the Trust Board
members and also a direct conduit to the Town Council. I believe it is beneficial to
continue the practice of having Town Council representation on the Board.

Council member-elect Lisa Bernhardt has expressed interest in serving on the Trust
Board. In addition to representing the Town Council, she would have the opportunity
to continue to develop a partnership between the Pacific Northwest Arts Center and the
Reserve. Her experience with the Coupeville Chamber of Commerce is also an asset.

I heartily recommend her for this position, to complete the unexpired term of Molly
Hughes.

Recommendation:

Motion to confirm the appointment of Lisa Bernhardt to the Trust Board for Ebey’s
Landing National Historical Reserve, to fill Position 2, for the term ending 10/1/2016.



STAFF REPORT

DATE: December 22, 2015

TO: Mayor Nancy Conard and Members of the Town Council
FROM: Kelly Beech, Clerk-Treasurer

RE: Resolution 15-13

Resolution 15-13 removes Mayor Nancy Conard and Fiscal Clerk Laurel Wilsey from the list of
signators for the Whidbey Island, a Division of Heritage Bank account and adds Mayor-elect
Molly Hughes and Utility Clerk Shelly Maier as signators. Mayor Nancy Conard’s term will end
on December 31, 2015, and Fiscal Clerk Laurel Wilsey is retiring on December 31, 2015. All
Warrants issued by the Town of Coupeville require two signatures. Each check requires one
signature. I recommend having at least three authorized signators so that Warrants can be
processed even if one of the three listed signators is on vacation or otherwise unavailable.

Please feel free to contact me if you have any questions about this report or anything on the agenda, at 678-4461, ext 7.



RESOLUTION NO. 15-13

A RESOLUTION of the Town Council of the Town of
Coupeville, Island County, Washington, authorizing the bank
account signatures.

WHEREAS the Town of Coupeville has a banking account with Whidbey Island Bank,
Coupeville branch, and

WHEREAS, state auditing practices and town fiscal operations require that all banking
accounts have Council-authorized signators,

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Coupeville, Washington that:

The Town Council hereby authorizes the following banking account signators effective
January 1, 2016.

Account Name Account Number Signators

Town of Coupeville 957004104 Molly Hughes
Shelly Maier
Kelly Beech

PASSED by the Town Council of the Town of Coupeville and APPROVED by the Mayor
this 22™ day of December 22, 2015.

TOWN OF COUPEVILLE

Nancy Conard, Mayor

ATTEST:

Kelly Beech, Clerk-Treasurer



TOWN OF COUPEVILLE
Coupeville, Washington

PAYROLL & A/P YOUCHER APPROVAL
for

Council Meeting of December 22, 2015

Payroll transactions and Voucher Numbers: 31217 to 31223 as attached; for a total of
$79,159.08

A/P transactions and Voucher Numbers: 31224 to 31248 as attached; for a total of
£134.366.21 :

STATE OF WASHINGTON )

) §

COUNTY OF ISLAND )

We, the undersigned, do hereby certify under penalty of perjury that the materials have been
furnished, the services rendered, or the labor performed as described herein and that the claim is
a just, due and unpaid obligation against the Town of Coupeville and that we are authorized to
authenticate and certify to said claim.

Clerk-Treasurer

Mayor

Council Member

] Approved by Council
Approved by Council with the following exceptions/instructions:

Reasons for break in sequence:

Date Warrant No. Reason

RECOMMENDATION:

A motion to approve the November 2015 payroll transactions and warrants #31217 to #31223 for a
total of $79,159.08 and December 2015 A/P transactions and warrants #31224 to #31248 for a total
of $134,366.21.




Execution Time: 12 second(s)

November 2015 Payroll

Draw-November 2015
LaRue, William

Lynn, Jesse

McMann, James M
Riepma, Kelly R.
Wadlington, Jimmy R.
November 2015-Regular
Abney, Bonnie M.
Baraconi, Tammy S
Beech, Kelly

Cane, Gregory R.
Conard, Nancy L.
LaRue, William

Lynn, Jesse

Maier, Shelly R
McMann, James M
Riepma, Kelly R.
Vinsant, Paul
Wadlington, Jimmy R.
White, Ellen Morley
Wilsey, Laurel

$1,889.33
$1,300.00
$1,000.00
$1,600.00
$1,400.00

$482.87
$4,678.23
$3,592.38
$308.29
$3,238.81
$3,057.00
$2,350.49
$1,579.86
$1,942.75
$2,696.89
$3,860.32
$2,129.75
$209.21
$1,267.53
$38,583.71

November 2015 Payroll - Vendor

Total 31217
Total 31218
Total 31219
Total 31220
Total 31221
Total 31222
Total 31223

Total EFTPS November 2015

Direct Deposit Activity

$
$
$
$
$
$
$
$
$
$

664.35
88.38
11,772.10
1,980.95
720.00
8,805.27
411.62
16,132.70
40,575.37

79,159.08

Printed by CSVYR\\KBeech on 12/18/2015 4:50:37 PM

Page 1 of 1
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STAFF REPORT

DATE: December 22, 2015

TO: Mayor Nancy Conard and Members of the Town Council
FROM: Kelly Beech, Clerk-Treasurer

RE: Monthly Treasurer’s Report

ATTACHMENTS: November 30, 2015 - Reported Fund Balance & Actual Cash Balance
Report; GF Revenues & Expenditures By Category Report; Monthly
Revenue & Expenditure Report.

e Monthly Financial Reports:

o Reported Fund Balance & Actual Cash Balance - There is nothing unusual to
note about this report.

o GF Revenues & Expenditures By Category Report - [ would hke to point out
that this report reflects that we have received nearly twice what we budgeted in
Real Estate Excise Tax (Fund 105), which is consistent with our actual revenue
for 2014. Another area where we have receipted more than we budgeted is in Park
Impact Fees (Fund 109). We had four projects this year that were assessed Park
Impact Fees. We are within our budget for expenditures.

o Monthly Revenue & Expenditure Report - This reports reflects an increase in
revenue in “Charges” of nearly $78,000. This increase is mostly due to the Plan
Check fees for the Whidbey General Hospital expansion project.

Please feel free to contact me if you have any questions about this report or anything on the agenda, at 678-4461, ext 7.



November 30, 2015

Reported Fund Balance (Vision Schedule of Cash Activity)

FUND Beginning Balance Cash In Cash Qut Ending Balance
001  General Fund $ 670,145.28 $235,874.33 $75,588.70 § 830,434.91
101 - Street/Arterial $ 268,706.77 $20,380.34 $204,991.97 § 84,095.14
104 Hotel/Motel Tax Fund $ 50,033.03 $7,873.53 §777.59 § 57,128.97
105 Capital Improvement $ 542,559.46 $11,457.18 $0.00 % 554,016.64
106  Drug Enforcement $ 1,699.31 $0.20 $0.00 $ 1,699.51
107 Harbor Imp. 3 25,077.87 $2.90 $0.00 $ 25,080.77
109  Park Impact 5 63,681.26 $7.37 $0.00 3 63,688.63
202 1979 W/S Bond b '13,303.95 $1.54 $2,912.50 $ 10,392.99
203 1975 W/S Bond $ 795.83 $0.09 $0.00 % 795.92
212 . WWTP Loan b 94,979.93 $10.99 $0.00 § 94,990.92
303 Capital Imp. Water $ 824,134.85 $95.35 $15,537.21 § 808,692.99
304 Capital Imp. Sewer $ 365,147.74 $42.04 $6,69691 § 358,492.87
401  Utility § 532,058.66 $43,471.29 $71,289.90 % 504,240.05
621 Commemorative $ 6,710.65 $0.78 $0.00 % 6,711.43
631 Cafeteria Plan 3 1,984.75 $411.85 $79.08 §$ 2,317.52
|ASP Reported Fund Balance b 3,461,02334  § 319,629.78 § 377,873.86 § 3,402,779.26 I
802 Claims Warrants $ 347,599.27 $281,637.04 $385,268.87 § 243,967.44
803  Payroll Warrants b 25,027.25 $40,575.37 $21,181.83  § 44.420.79
ASP Reported Cash Balance $ 3,833,64986 §$ 641,842.19 § 784,324.56 I $ 3,691,167.49
= Actual Cash Balance (Bank Statements) &
Deposits Withdrawals November 30, 2015
Investments (LGIP) 3 2,902,119.08 3 53,256.24 b3 - 3 2,955,375.32
Whidbey Island Bank (WIB) 3 931,330.78 3 249,361.80 § 445,100.41  § 735,592.17
Petty Cash Fund 5 200.00 $ 200.00
WIB+Petty Cash  § 735,792.17
Total Cash Balance (WIB+LGIP+Petty Cash) | b 3,691,167.49 I
Outstanding Claim Warrants (802) $ 243,967.44
Outstanding Payroll Warrants (803) $ 44,420.79

Ending Fund Balance

$ 3,402,779.26




November 30, 2015 92%

Monthly Revenue Report for Budget Amounts

Fund Name Month to Date Year to Date Budgeted Remaining
001  General $ 230,53640 $  1,560,77345  § 1,485,532.00  § (75,241.45) 105%
101 Street $ 20,380.34 $ 484,470.59 3 972,065.00 $ 487,594.41 50%
104  Hotel/Motel Tax Fund g 7,873.53 $ 46,031.42 $ 40,100.00 $ (5,931.42) 115%
105 Capital Improvement $ 11,457.18 $ 81,420.54 $ 37,000.00 $ (44,420.54) 220%
106 Drug Enforcement $ 0.20 5 2.12 3 5.00 $ 2.88 42%
107 Harbor Improvements $ 2,90 $ 1,545.16 3 1,630.00 3 84.84 95%
109 Park Tmpact Fee $ 7.37 $ 2,692.84 3 100.00 $ (2,592.84) 2693%
202 79 Wir & Swr Rev $ 1.54 $ 5,017.44 $ 5,020.00 3 2.56 100%
203 75 Wir & Swr Rev $ 0.09 3 1.00 $ = ) (1.00) 0%
212 02 WWTP $ 10.99 $ 92,994.70 $ 93,124.00 $ 129.30 100%
303 Capital for Water $ 95.35 $ 459,286.02 3 700,623.00 5 241,336.98 66%
304  Capital for Sewer $ 42,04 $ 287,996.27 $ 1,399,900.00 3 1,111,903.73 21%
401 Utility $ 43.471.29 $ 891,452.80 ) 972,250.00 $ 80,797.20 92%
621 Commemorative $ 0.78 $ 8.35 3 520.00 $ 511.65 2%
631 Cafeteria Plan $ 411.85 3 4,534.73 3 6,020.00 $ 1,485.27 75%
$ 31429185 § 391822743 § 5713,889.00 S  1,795,661.57 69%
November 30, 2015 92%
&
- - Monthly Expenditure Report for Budget Amounts
Fund Name Month to Date Year to Date Budgeted Unexpended
001 General g 70,250.77 $ 1,439,840.90 $ 1,735,117.00 $ 295,276.10 83%
101 Street $ 204,991.97 $ 543,736.39 $ 1,022,638.00 $ 478,901.61 53%
104 Hotel/Motel Tax Fund $ 777.59 $ 31,918.50 b 55,640.00 $ 23,721.50 57%
105 Capital Improvement $ “ ) 25,239.34 b 179,239.00 $ 153,999.66 14%
106 Drug Enforcement $ - $ - $ 1,705.00 $ 1,705.00 0%
107 Harbor Improvements $ - $ - b} 26,955.00 $ 26,955.00 0%
109 Park Impact Fee $ - 3 - S 61,820.00 S 61,820.00 0%
202 79 Wir & Swr Exp 3 2,912.50 $ 5,437.50 $ 11,500.00 $ 6,062.50 47%
203 75 Wir & Swr Exp 3 - $ - $ - £ - 0%
212 02 WWTP $ . $ 9282310 § 92,824.00 0.90 100%
303 Capital for Water $ 15,537.21 $ 300,582.76 3 695,523.00 $ 394,940.24 43%
304 Capital for Sewer $ 4,95441 $ 468,365.80 $ 1,394,000.00 $ 925,634.20 34%
401 Utility $ 71,289.90 $ 1,449,458.13 $ 1,672,840.00 $ 223,381.87 87%
621 Commeinorative $ - $ - 3 7,220.00 $ 7,220.00 0%
631 Cafeteria Plan $ 79.08 $ 7,007.23 3 10,935.00 3 3,927.77 64%
$ 370,793.43  §  4,364,409.65  § 6,967,956.00 §  2,603,546.35 63%
Ending Fund Balance $§ 3,691,167.49  Adjustment
Available Fund Balance $§ 3,402,779.26
Fund Name
001 General $ 830,434.91 212 02 WWTP $ 94,990,92
101 Street $ 84,095.14 303 Capital for Water $ 808,692.99
104 Hotel/Motel Tax Fund $ 57,128.97 304 Capital for Sewer $ 358,492.87
105 Capital Iimprovement $ 554,016.64 401 Utility $ 504,240.05
106 Drug Enforcement S 1,699.51 621 Commemorative $ 6,711.43
107 Harbor Improvements $ 25,080.77 631 Cafeteria Plan 3 2,317.52
109 Park Impact Fee $ 63,688.63
202 79 Wir & Swr Rev $ 10,392.99 802 Outstanding Warrants S 243,067 44
203 1975 W/S Bond $ 795.92 §03 Outstanding Payroll $ 44.420.79
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