Town of Coupeville
Town Council Workshop
Tuesday, April §, 2014
3:00 p.m.

Service Alternatives

Draft Minutes

The Workshop began at 3:00pm.

Present: Mayor Nancy Conard, Councilmembers Dianne Binder, Bob Clay, Molly Hughes, Pat
Powell, Jackie Henderson.

Staff Present: Town Marshal Rick Norrie, Clerk-Treasurer Kelly Beech, Public Works Director
Willy LaRue, Public Works Superintendent Kelly Riepma, Town Planner Bridget Smith, Town
Engineer Greg Cane.

Council Introductions & Staff Introductions and Report: This Workshop was the first of the
year and time was spent on introductions of Council Members and new staff members.
Department heads gave reports on the status of their departments and projects they hoped to
accomplish.

Capital Projects Update: The Mayor briefly touched on the Capital Projects list for this year.
6:00 Dinner Break
6:30 Workshop Resumed

Major Projects: Town Engineer Greg Cane gave a brief presentation on the status of some of
the current projects. Questions were asked and answered.

Budget Revision: There was a short discussion about the Budget Revision expected later this

year.

Miscellaneous Items: The Mayor briefly mentioned upcoming training and conference
opportunities for the Counecil.

No decisions were made at this meeting. The workshop was informational only.

The Workshop ended at 8:45pm.



