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Coupeville Climate Protection Plan Goals:
Reduce CO2 emissions 20% below 2000 number by 2020.   

Community Numbers
Base Year: 2000 CO2 
emissions
Target Year: 2020
20% reduction below 
2000 levels 

Program Comments Partnership Market Sector

KWhr  Fuel in gallons $ CO2 (Short Tons)  

Porch Light 
Campaign 48,790 4,391 26.8

Residential program reaching out neighbor to 
neighbor with the support of our local utility (PSE) and 
help of over 60 community volunteers; 1200 
incandescent replaced by CFL bulbs.   

PSE, Prairie Center 
and lighting 
contractor.   
Volunteers; WSU 
Extension, 
Coupeville and 
Central Whidbey 
Lions, Coupeville 
HS Honor Society.   Residential

Multi-Family 
Conservation 
Program 205,000 18,450 112.8

Utility program, my involvement increased results by 
96 tons. 85% of our multi-family units participated. PSE and UCONS

Commercial/Mul
ti-Family

Whidbey Island Green 
Power Challenge 1465824 -18,322 806.2

Partnered with all cities and towns on Island and 
PSE.   Coupeville has 176 Green Power participants 
which is 16% of the meters.  Total Green Power 
purchased is 5.8% of total electircity used in our 
community.   Includes existing Green Power customers . 

PSE and marketing 
company, All Cities 
and Towns.  WSU 
Extension Climate 
Stewards All

Coupeville Schools 
Project 329468 19,768 181.2

Awarded the School Solar Grant from PSE valued at 
$26,000.   Completed Energy audit of school and 
report.   Teacher and Senior student led Cool School 
Challenge.   A significant impact (but not included 
because hard to measure) is energy efficiency 

education integrated into 8th and 9th grade curriculum. 

Science Teachers in 
8th and 9th grade, 
PSE, Whidbey Sun 
and Wind Commercial 

Commercial Outreach 
program 92087 8,288 50.6

Conducted clip board audits of local business.  Main focus 
was on lighting where my goal was to replace all  all 
incandescent and T12 bulbs.   Leverage PSE lighting 
programs, partnered with North Coast Electric.   Provide 
free faucet aerators to help reduce water usage.   Connected 
with Red Apple Prairie Center, Coupeville Inn, Tobys, 
Windermere, etc (>20 small business)   

PSE, North Coast 
Electric, Commercial

Opportunity Council 
Home Weatherization 
Program 226,000 214 20,875 125.7

Connect Opportunity Council weatherization and 
conservation teams (federally funded program) with low to 
medium income residences with a goal of increasing 
participation in our community.  This number represents 36 
homes weatherize.  Fuel here is propane. Opportunity Council

Water Conservation 
Devices 44820  4,034 24.7

Handed out 121 bath, 69 kitchen, 72 shower, 136 toilet tab 
detectors.  Information communicated through newsletter 
and distribute to business.  Resulted in 671,235 gallons of 
water reduced.   Town of Coupeville

Commercial and 
Residential

Low Carbon Diet 27272 2,454 15.0

Pilot program with 15 participants.  Only 6 turned in 
action plan.  Average of about 5 lbs/person.   Also 
conducted workgroup at United Methodist Church.   
Similar participation there.   Almost all of participants 
were already very conservation minded.   

United Methodist 
Church Residential

Energy Performance 
Contracting

Brought State of WA GA Services Energy 
Performance contracting to Island County public 
entities.  Many potential projects however no action to 
follow through as of yet. 

GA Services EPC 
team Commercial

Home Print Program

Partner with PSE and WSU Extension to increase 
penetration of Home Print Energy Evaluations.  Many 
homes evaluated in Coupeville but not able to get 
numbers.  PSE is in process of revising program - too 
expensive to administer.  

PSE, WSU 
Extension, Island 
Sustainable 
Solutions (auditor) Residential

Transportation

Community Trip 
Reduction Program 39493 281,644 378.5

August 15, 2010 through August 15, 2011 numbers.   
Program started in 8/1/2010 to reduce miles driven by 
people alone in their personal vehicles.    Numbers 
are taken from participants who log their alternative 
trips in rideshareonline.com.    

WA DOT, Island 
Transit, Island 
County, Whidbey 
General Hospital, 
Careage All

Island Transit 
Ridership Increase 321.1

45% increase in rider ship between 2005 and 2008 
representing a total of 428,100 additional riders/yr  
On a yearly basis this represents a reduction in CO2 
emissions of 3211 tons.  Bening conservative we will 
take 10% of these numbers.   All

Waste

Reusable Bags 9.2
Program to promote reusable bags at local grocery 
store. 

Red Apple Prairie 
Center market All

Reusable Coffee 
Mugs 0.5

Program to increase use of reusable mugs in local 
coffee shops.   All shops offered $0.10 discount for 
people who brought in own mug

Muriams, Heidi's 
Coffee, Locally 
Grown.  All

Curbside Recycling

There is still no decision on this.   It has been 
discussed and debated.    Estimated emissions 
reduction of 290 tons

Island Disposal, 
WSU wastewise 
coordinator.  All

Total Community 
Wide Measures 2439261.0 39707.0 341582.3 2052.2

Municipal Measures

Municipal  operations

469 Tons
1007 Tons

632 Tons

Cost/KWhr used = $0.09
Lbs CO2/KWhr used = 1.1 lbs (regional number).   State number is .09 lbs/KWhr.   
Short Tons = 2000 lbs/short ton

Yearly Reductions

18,133 Tons
25,555 tons (business as usual)
11,049 tons (25,555-
(18133*80%))



Whidbey Island Green 
Power Challenge 50921 -636 28.0

Purchased 6% green power which includes 100% 
Town Hall and small portion of the Rec Hall.    

PSE and marketing 
company, All Cities 
and Towns.  WSU 
Extension Climate 
Stewards Municipality

Overall Change in 
Electricity use from 
2008 to 2010 (average 
per year) 37,653 3,389 20.7

This is adjusted and normalized savings.         Some 
specific projects completed were: Led Christmas 
lights used, improved process at WWTP, cleaned out 
difusers, rebuilt control valves at InTown WTP, took 
shutters off windows, lighting retrofit.   
This is part of my Resource Conservation Manager 
work with the Town of Coupeville.   PSE Municipality  

2010 lighting Retrofits  7682 691 4.2
Numbers not final but Lighting retrofit at WWTP, Ft 
Casey Wells and Town Shop have been estimated.   PSE Municipality

Overall Change in 
Propane use from '08 
to '09 99 1,107 0.6

Cost change has more to do with propane rates and 
not so much reduction in useage. Municipality  

Gators 832 2080 8.3
2 gators purchased to replace the use of light trucks 
for maintenance and operations. 

Total Municipal 
Measures 96256.0 832 6631.2 61.9
Existing Community 
Measures 726.0
Total Community + 
Municipal 2535517 40539 348213 2840

We are 26% towards our goal of 11,049 CO2 reduced 
by 2020.    25.70%

3130.7


